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There are some education platforns in the market which limits the user groups of products to a certain extent. And we have the
difference compared with the other ITILA-DPI quiz materials for our ITILA-DPI study dumps have different learning segments for
different audiences. We have three different versions of our ITILA-DPI Exam Questions on the formats: the PDF, the Software and
the APP online. Though the content is the same, the varied formats indeed bring lots of conveniences to our customers.

ITIL ITIL4-DPI Exam Syllabus Topics:

Topic

Details

Topic 1

Service Performance Metrics: This section of the exam measures skills of IT Service Managers and
emphasizes the use of Key Performance Indicators. It highlights how to select, define, and apply metrics to
evaluate the efficiency and effectiveness of IT services and processes.

Topic 2

Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning, It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

Topic 3

Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

Topic 4

Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.
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¢ Value Stream Mapping; This section of the exam measures skills of Compliance Officers and covers the
use of value stream mapping. It shows how identifying process inefficiencies and improving workflows can

Topic 5
o optimize the overall delivery of value.
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Take advantage of the TestSimulate's ITIL training materials to prepare for the exam, let me feel that the exam have never so easy to
pass. This is someone who passed the examination said to us. With TestSimulate ITIL ITIL4-DPI Exam Certification training, you
can sort out your messy thoughts, and no longer twitchy for the exam. TestSimulate have some questions and answers provided free
of charge as a trial. If1 just said, you may be not believe that. But as long as you use the trial version, you will believe what I say.
You will know the effect of this exam materials.

ITIL 4 Strategist: Direct, Plan and Improve (DPI) Sample Questions (Q38-
Q43):

NEW QUESTION # 38

A project team recently delivered a new service on time and to specification. However, the team encountered a number of issues
during the project that resulted in an increase in the resources utilized. The project is about to close and the project team will
immediately move on to the next project.

Which is the BEST way to avoid similar issues in the future?

A. Develop a stakeholder commumication plan before starting the next project
B. Create a lessons learned report when closing the project

C. Complete a SWOT analysis before starting the next project

D. Conduct a customer satisfaction analysis at the end of the project

Answer: B

Explanation:

In DPI, thecontinual improvement modelstresses the importance ofcapturing lessons learnedto ensure that successes and failures
inform future work. By creating alessons learned reportduring project closure, the organization systematically records challenges,
nefficiencies, and solutions. This enables organizational learning and prevents repeating mistakes. SWOT (B) and commumication
planning (D) are useful tools, but they do not directly address past project issues. Customer satisfaction analysis (C) focuses on user
experience, not internal resource challenges.

(Reference: ITIL 4 Strategist DPI, section on "Continual improvement feedback and learning loops")

NEW QUESTION # 39
Which describes 'scope of control ?

A. The content of a service improvement plan

B. The set of risks that are owned and assessed by a department manager

C. The number of managers to whom an individual must provide regular reports
D. The extent to which a manager can direct the actions of team members

Answer: D

Explanation:

In DPIscope of controlrefers to theauthority and influence a manager has over people and activities. It defines how far their
decision-making power extends-essential for ensuring clarity in governance and accountability. It is not about risks owned (B),
reporting relationships (D), or specific improvement content (A).

(Reference: ITIL 4 Strategist DPI, section on "Governance structures - scope of control vs. span of control")
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NEW QUESTION # 40

An internal service provider is creating a business case to justify the purchase of a new service management toolset. The business
case includes several options from muiltiple vendors.

Which is MOST important to include in the business case?

A. An evaluation of organizational constraints on the use of the toolset

B. A description of how the guiding principles will be used to implement the toolset
C. The risks to the toolset vendors of not selecting their product

D. The techniques used to develop the service provider's strategy

Answer: A

Explanation:

DPI explains that a business case must include anevaluation of constraints(financial, technical, cultural, and organizational) that might
affect adoption of the solution. This ensures feasibility and realistic planning.

Option A (strategy techniques) is irrelevant here. Option B is vendor-focused, not organizational. Option D (guiding principles)
supports implementation but is not central to justifying the case.

(Reference: ITIL 4 Strategist DPI, section on "Business cases - evaluating options and constraints')

NEW QUESTION # 41

An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of ncident escalation.

What is this an example of?

A. Addressing the four dimensions

B. Elimination of waste

C. Organizational change management
D. Collecting feedback

Answer: B

Explanation:

ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimnation. OCM (D) is about managing people through change, not fixing workflow
nefliciencies.

(Reference: ITIL 4 Strategist DPI, section on "Lean principles - elimnate waste and optimize flow")

NEW QUESTION # 42

A service provider has a small technical support team, who are based in a remote location and provide support to a critical service.
The support group have a reputation for providing excellent service. Head office, who control budget decisions, are implementing an
improvement project for the service.

‘What should the service provider do FIRST to identify the support team's involvement in the project?

A. Intiate a discussion with the support group to understand their preferred method of comnumication
B. Agree a method for involving the support team in financial decisions

C. Inform the support team that they will receive regular email updates

D. Use the same method of communication as agreed with all project stakeholders

Answer: A

Explanation:

DPI's OCM guidance emphasizesengaging stakeholders earlyand ensuring communication methods are tailored to their needs. By
first discussing preferred communication methods with the remote support team (B), the organization ensures their active involverment
and reduces the risk of disengagement. Option A is one- way communication. Option C is irrelevant (they don't make financial
decisions). Option D assumes one-size- fits-all, which contradicts DPI's principle ofStakeholder-specific commumnication.

(Reference: ITIL 4 Strategist DPI, section on "OCM - stakeholder engagement and communication planning')



NEW QUESTION # 43

Unlike other ITILA-DPI study materials, there is only one version and it is not easy to carry. Our ITIL4-DPI exam questions mainly
have three versions which are PDF, Software and APP online, and for their different advantafes, you can learn anywhere at any
time. And the prices of our ITIL4-DPI training engine are reasonable for even students to afford and according to the version that
you want to buy.
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