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You are working as the Chief Enterprise Architect within a law firm specializing in personal injury cases.
Many of the firm's competitors have improved their litigation strategies, and efficiency by streamlining their processes using Artificial
Intelligence {Al).
The CIO has approved a Request for Architecture Work to examine the use of Machine Learning in defining a new Al-driven
litigation and finance process for the firm. This process would instruct the lawyers and analysts as to what tasks and portfolio they
should work on. The key objectives are to increase task profitability, maximize staff utilization, and increase individual profitability.
The CIO has emphasized that the architecture should enable the fast implementation of continuous Machine Learning. The solution
will need to be constantly measured for delivered value and be quickly iterated to success.
Some of the partners have expressed concerns about letting the Al make the decisions, others about the risks associated with use of
it for the type of service they deliver. The CIO wants to know if these concerns can be addressed, and how risks will be covered by
a new architecture enabling Al and Machine Learning.
Refer to the scenario
You have been asked to respond to the CIO recommending an approach that would enable the development of an architecture that
addresses the concerns of the CIO and the concerns of the partners.
Based on the TOGAF standard which of the following is the best answer?

A. You recommend that all possible models be created for each candidate architecture that will enable the Al and Machine
Learning solution. This ensures that all the necessary data and detail is addressed. A formal review should be held with the
stakeholders to verify that their concerns have been properly addressed by the models. Agility will be considered during
Phase G Implementation Governance.
B. You recommend that a Communications Plan be created to address the key stakeholders, the most powerful and influential
partners. This plan should include a report that summarizes the key features of the architecture reflecting their requirements.
You will check with each key stakeholder that their concerns are being addressed. Risk mitigation and agility will be explicitly
addressed as a component of the architecture being developed.
C. You recommend creation of a set of business models that can be applied uniformly across all architecture projects. The
stakeholders will be trained to understand the business models to ensure they can see that their concerns are being addressed.
Risk will be addressed once the Security Architecture is developed, which will happen later to avoid slowing down the agility
required by the CIO.
D. You recommend that an analysis of the stakeholders is undertaken resulting in documenting the stakeholders and their
concerns in a Stakeholder Map. The concerns and relevant views should then be defined for each group and recorded in the
Architecture Vision document. Therequirements will include risk mitigation through regular assessments. This will also allow a
supervised agile implementation of the continuous Machine Learning.

Answer: D

Explanation:
A Stakeholder Map is a technique that can be used to identify and classify the stakeholders of the architecture work, and to
document their key interests, requirements, and concerns. A stakeholder is any person, group, or organization that has a stake in the
outcome of the architecture work, such as the sponsor, the client, the users, the suppliers, the regulators, or the competitors. A
Stakeholder Map can help to understand the needs and expectations of the stakeholders, and to communicate and engage with them
effectively1 The steps for creating a Stakeholder Map are:
Identify the stakeholders of the architecture work, using various sources and methods, such as interviews, surveys, workshops, or
existing documents.
Classify the stakeholders according to their roles, responsibilities, and relationships, using various criteria and dimensions, such as
power, influence, interest, attitude, or impact.
Define the concerns and relevant views for each stakeholder group, using various techniques, such as business scenarios, use cases,
or value propositions. A concern is a key interest or issue that is relevant to the stakeholder, such as a goal, a problem, a need, or a
risk. A view is a representation of the system of interest from the perspective of one or more stakeholders and their concerns.
Record the stakeholders and their concerns in a Stakeholder Map, which shows the mapping between the stakeholder groups, the
concerns, and the views. The Stakeholder Map also shows the dependencies, assumptions, and issues related to each stakeholder
and concern.
Therefore, the best answer is B, because it recommends the approach that would enable the development of an architecture that
addresses the concerns of the CIO and the partners, using the Stakeholder Map technique.
The answer covers the following aspects:
An analysis of the stakeholders is undertaken, which involves identifying, classifying, and defining the stakeholders and their
concerns.
The stakeholders and their concerns are documented in a Stakeholder Map, which provides a clear and comprehensive picture of
the stakeholder landscape and their interests.
The concerns and relevant views are recorded in the Architecture Vision document, which is the output of Phase A: Architecture
Vision of the Architecture Development Method (ADM), which is the core process of the TOGAF standard that guides the
development and management of the enterprise architecture. The Architecture Vision defines the scope and approach of the



architecture work, and establishes the business goals and drivers that motivate the architecture work. The Architecture Vision also
involves obtaining the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture
Governance process2 The requirements include risk mitigation through regular assessments, which involves identifying, analyzing, and
evaluating the risks that may affect the architecture, and determining the appropriate measures or actions to prevent, reduce, or
mitigate the risks. Risk mitigation can also involve monitoring and reviewing the risk situation, and communicating and reporting the
risk status and actions3 This approach also allows a supervised agile implementation of the continuous Machine Learning, which
involves applying agile principles and practices to the architecture development and implementation, such as iterative and incremental
delivery, frequent feedback, collaboration, and adaptation. A supervised agile implementation can help to ensure the quality, value,
and alignment of the architecture, and to respond to the changing needs and expectations of the stakeholders.
1: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 24: Stakeholder Management 2: The
TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18: Phase A: Architecture Vision 3:
The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management : The TOGAF
Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 29: Applying Iteration to the ADM

NEW QUESTION # 45 
What is an objective of the ADM Implementation Governance Phase?

A. To ensure conformance for the target architecture
B. To provide continual monitoring of the governance framework
C. To finalize the Implementation and Migration Plan
D. To establish the resources for architecture governance

Answer: A

Explanation:
The objective of the ADM Implementation Governance Phase is to provide an architectural oversight of the implementation and to
ensure conformance for the target architecture. This phase involves establishing procedures and processes to monitor and control the
implementation projects and to verify that they comply with the defined architecture. Reference: The TOGAF® Standard | The
Open Group Website, Section 3.2.7 Phase G: Implementation Governance.

NEW QUESTION # 46 
What is present in all phases within the ADM and should be identified, classified and mitigated before starting a transformation
effort?

A. Budgetary constraints
B. Schedule constraints
C. Risk
D. Information gaps

Answer: C

Explanation:
According to the TOGAF Standard, 10th Edition, risk is present in all phases within the Architecture Development Method (ADM),
and it should be identified, classified, and mitigated before starting a transformation effort 1. Risk is defined as "the effect of
uncertainty on objectives" 2, and it can have positive or negative impacts on the architecture project. Risk management is a technique
that helps to assess and address the potential risks that may affect the achievement of the architecture objectives, and to balance the
trade-offs between opportunities and threats. Risk management is applied throughout the ADM cycle, from the Preliminary Phase to
the Requirements Management Phase, and it is integrated with other techniques, such as stakeholder management, business
transformation readiness assessment, gap analysis, and migration planning 1. The other options are not correct, as they are not
present in all phases within the ADM, and they are not necessarily identified, classified, and mitigated before starting a transformation
effort. Budgetary constraints are the limitations on the financial resources available for the architecture project, and they are usually
considered in Phase E: Opportunities and Solutions, and Phase F: Migration Planning 3. Schedule constraints are the limitations on
the time available for the architecture project, and they are also usually considered in Phase E and F 3. Information gaps are the
missing or incomplete data or knowledge that may affect the architecture project, and they are usually identified in Phase B: Business
Architecture, Phase C: Information Systems Architecture, and Phase D: Technology Architecture . Reference: 1: TOGAF Standard,
10th Edition, Part III: ADM Guidelines and Techniques, Chapter 32: Risk Management. 2: TOGAF Standard, 10th Edition, Part I:
Introduction, Chapter 3: Definitions. 3: TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 16:
Phase E: Opportunities and Solutions, and Chapter 17: Phase F: Migration Planning. : TOGAF Standard, 10th Edition, Part II:
Architecture Development Method, Chapter 13: Phase B: Business Architecture, Chapter 14: Phase C: Information Systems



Architecture, and Chapter 15: Phase D: Technology Architecture.

NEW QUESTION # 47 
What are the four dimensions used to scope an architecture?

A. Breadth Depth Time Period Architecture Domains
B. Strategy Portfolio Project Solution Delivery
C. Business Data Application Technology
D. Strategy Segment Capability Budget

Answer: A

Explanation:
Explanation
The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains. Breadth refers to
the extent of the enterprise covered by the architecture. Depth refers to the level of detail and completeness of the architecture. Time
Period refers to the planning horizon and the number of Transition Architectures required to achieve the Target Architecture.
Architecture Domains refer to the four domains of Business, Data, Application, and Technology that constitute an enterprise's
architecture.
Reference: The TOGAF Standard | The Open Group Website, Section 3.2.1 Phase A: Architecture Vision.

NEW QUESTION # 48 
Please read this scenario prior to answering the question
You are the Lead Enterprise Architect at a major agribusiness company. The company's main annual harvest is lentils, a highly
valued food grown worldwide. The lentil parasite, broomrape, has been an increasing concern for many years and is now becoming
resistant to chemical controls. In addition, changes in climate favor the propagation and growth of the parasite. As a result, the
parasite cannot realistically be exterminated, and it has become pandemic, with lentil yields falling globally.
The CEO appreciates the seriousness of the situation and has set out a change in direction that is effectively a new business for the
company. There are opportunities for new products, and new markets. The company will use the fields for another harvest and will
cease to process third-party lentils. Thus, the target market will change, and the end-products will be different and more varied. This
is a major decision and the CEO has stated a desire to repurpose rather than replace so as to manage the risks and limit the costs.
The company has a mature Enterprise Architecture practice based in its headquarters and uses the TOGAF standard as the method
and guiding framework. The practice has an established Architecture Capability, and uses iteration for architecture development. The
CIO is the sponsor of the activity.
The CIO has assigned the Enterprise Architecture team to this activity. At this stage there is no shared vision, or requirements.
Refer to the scenario
You have been asked to propose the best approach for architecture development to realize the CEO's change in direction for the
company.
Based on the TOGAF standard which of the following is the best answer?

A. You propose that the team focus its iteration cycles on architecture development bygoing through the architecture definition
phases (B-D) with a baseline first approach.This will support the change in direction as stated by the CEO. It will ensure that
thechange can be defined in a structured manner and address the requirements needed torealize the change.
B. You propose that this engagement define the baseline Technology Architecture first inorder to assess the current
infrastructure capacity and capability for the company. Thenthe focus should be on transition planning and incremental
architecture deployment.This will identify requirements to ensure that the projects are sequenced in an optimalfashion so as to
realize the change.
C. You propose that the priority is to understand and bring structure to the definition of thechange. The team should focus
iteration cycles on a baseline first approach toarchitecture development, and then transition planning. This will identify what
needs tochange in order to transition from the baseline to the target, and can be used to work outin detail what the shared
vision is for the change.
D. You propose that the team focus on architecture definition, with emphasis on definingthe change parameters to support this
new business strategy that the CEO hasidentified. Once understood, the team will be in the best position to identify
therequirements, drivers, issues, and constraints for the change.
You would ensure that thearchitecture development addresses non-functional requirements to assure that thetarget
architecture is robust and secure.

Answer: C



Explanation:
Based on the TOGAF standard, this answer is the best approach for architecture development to realize the CEO's change in
direction for the company. The reason is as follows:
The scenario describes a major business transformation that requires a clear understanding of the current and future states of the
enterprise, as well as the gaps and opportunities for change. Therefore, the priority is to understand and bring structure to the
definition of the change, rather than focusing on the implementation details or the technology aspects.
The team should use the TOGAF ADM as the method and guiding framework for architecture development, and adapt it to suit the
specific needs and context of the enterprise. The team should also leverage the existing Architecture Capability and the Architecture
Repository to reuse and integrate relevant architecture assets and resources.
The team should focus iteration cycles on a baseline first approach to architecture development, which means starting with the
definition of the Baseline Architecture in each domain (Business, Data, Application, and Technology), and then defining the Target
Architecture in each domain. This will help to identify the current and desired states of the enterprise, and to perform a gap analysis
to determine what needs to change in order to achieve the business goals and objectives.
The team should then focus on transition planning, which involves identifying and prioritizing the work packages, projects, and
activities that will deliver the change. The team should also create an Architecture Roadmap and an Implementation and Migration
Plan that will guide the execution and governance of the change.
The team should use the Architecture Vision phase and the Requirements Management phase to work out in detail what the shared
vision is for the change, and to capture and validate the stakeholder requirements and expectations. The team should also use the
Architecture Governance framework to ensure the quality, consistency, and compliance of the architecture work.
The TOGAF Standard, Version 9.2 - Architecture Development Method : The TOGAF Standard, Version 9.2
- Architecture Vision : The TOGAF Standard, Version 9.2 - Requirements Management : [The TOGAF Standard, Version 9.2 -
Architecture Governance]

NEW QUESTION # 49
......

The memory needs clues, but also the effective information is connected to systematic study, in order to deepen the learner's
impression, avoid the quick forgetting. Therefore, we can see that in the actual OGEA-103 exam questions, how the arrangement
plays a crucial role in the teaching effect. The OGEA-103 Study Guide in order to allow the user to form a complete system of
knowledge structure, the qualification OGEA-103 examination of test interpretation and supporting course practice organic
reasonable arrangement together.

OGEA-103 Exam Paper Pdf: https://www.test4cram.com/OGEA-103_real-exam-dumps.html

New OGEA-103 Test Syllabus � Test OGEA-103 Topics Pdf � New OGEA-103 Test Guide � Go to website ▶
www.testsdumps.com ◀ open and search for （ OGEA-103 ） to download for free �OGEA-103 Actual Test Answers
OGEA-103 Latest Test Sample � New OGEA-103 Test Guide � OGEA-103 Reliable Guide Files � Search for 【
OGEA-103 】 on � www.pdfvce.com � immediately to obtain a free download �Authorized OGEA-103 Test Dumps
OGEA-103 Exams Torrent � OGEA-103 Reliable Guide Files � OGEA-103 Reliable Test Testking � Copy URL {
www.testsdumps.com } open and search for ➽ OGEA-103 � to download for free �Valid Study OGEA-103
Questions
OGEA-103 Exams Torrent � OGEA-103 Valid Exam Topics � Authorized OGEA-103 Test Dumps � Open ➥
www.pdfvce.com � enter � OGEA-103 � and obtain a free download �OGEA-103 Actual Test Answers
OGEA-103 Exam New Exam Format - Trustable OGEA-103 Exam Paper Pdf Pass Success � Open ▶
www.dumpsquestion.com ◀ enter ▷ OGEA-103 ◁ and obtain a free download �OGEA-103 Test Guide Online
OGEA-103 Valid Exam Topics � OGEA-103 Latest Test Sample � OGEA-103 Test Guide Online � Open ➽
www.pdfvce.com � and search for 《 OGEA-103 》 to download exam materials for free �OGEA-103 Valid Exam
Topics
Choosing New OGEA-103 Exam Format Makes It As Easy As Eating to Pass TOGAF Enterprise Architecture Combined
Part 1 and Part 2 Exam ✒ ➥ www.free4dump.com � is best website to obtain ➤ OGEA-103 � for free download �
�OGEA-103 Reliable Test Testking
OGEA-103 Actual Test Answers � Practice OGEA-103 Test � OGEA-103 Dumps PDF � Search for ▶ OGEA-
103 ◀ and download it for free immediately on ⇛ www.pdfvce.com ⇚ �Test OGEA-103 Topics Pdf
New OGEA-103 Test Syllabus � New OGEA-103 Test Guide � Test OGEA-103 Topics Pdf � Open ➽
www.free4dump.com � and search for � OGEA-103 � to download exam materials for free �OGEA-103 Pass
Leader Dumps
OGEA-103 Reliable Guide Files � Valid Exam OGEA-103 Book � OGEA-103 Test Guide Online � Download �
OGEA-103 � for free by simply entering 《 www.pdfvce.com 》 website �OGEA-103 Test Certification Cost
New OGEA-103 Test Guide � Authorized OGEA-103 Test Dumps � OGEA-103 Actual Test Answers � Search
for ✔ OGEA-103 �✔� and easily obtain a free download on ➽ www.testsimulate.com � �Valid OGEA-103 Exam

https://www.free4dump.com/OGEA-103-braindumps-torrent.html
https://www.test4cram.com/OGEA-103_real-exam-dumps.html
https://www.testsdumps.com/OGEA-103_real-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.test4cram.com%252fOGEA-103_real-exam-dumps.html
https://www.testsdumps.com/OGEA-103_real-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.test4cram.com%252fOGEA-103_real-exam-dumps.html
https://www.dumpsquestion.com/OGEA-103-exam-dumps-collection.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.test4cram.com%252fOGEA-103_real-exam-dumps.html
https://www.free4dump.com/OGEA-103-braindumps-torrent.html
https://chamsocmebe.vn/?s=OGEA-103+Actual+Test+Answers+%25f0%259f%25a7%25a6+Practice+OGEA-103+Test+%25f0%259f%25a9%25b8+OGEA-103+Dumps+PDF+%25f0%259f%259a%2580+Search+for+%25e2%2596%25b6+OGEA-103+%25e2%2597%2580+and+download+it+for+free+immediately+on+%25e2%2587%259b+www.pdfvce.com+%25e2%2587%259a+%25f0%259f%25a4%25a7Test+OGEA-103+Topics+Pdf
https://www.free4dump.com/OGEA-103-braindumps-torrent.html
https://www.eightelementswest.com/?s=OGEA-103+Reliable+Guide+Files+%25f0%259f%2599%258f+Valid+Exam+OGEA-103+Book+%25f0%259f%2593%2598+OGEA-103+Test+Guide+Online+%25e2%259b%25aa+Download+%25e2%25ae%2586+OGEA-103+%25e2%25ae%2584+for+free+by+simply+entering+%25e3%2580%258a+www.pdfvce.com+%25e3%2580%258b+website+%25f0%259f%259b%2583OGEA-103+Test+Certification+Cost
https://www.testsimulate.com/OGEA-103-study-materials.html


Pattern
lovecassie.ca, vxlxemito123.designertoblog.com, www.stes.tyc.edu.tw, daotao.wisebusiness.edu.vn, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, beauhnqrt.blogstival.com, bbs.theviko.com,
amirthasdesignerworld.in, edusq.com, www.stes.tyc.edu.tw, Disposable vapes

BONUS!!! Download part of Test4Cram OGEA-103 dumps for free: https://drive.google.com/open?
id=1HXtKGhQl0itDUA_q1DTl6q2FDPz8K_te

https://lovecassie.ca/profile/alansta901
https://vxlxemito123.designertoblog.com
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3780748
https://daotao.wisebusiness.edu.vn/profile/chrisle757
https://myportal.utt.edu.tt/ICS/icsfs/300-535-customized-lab-simulation-300-535-reliable.pdf?target=0acd345e-b37c-4d0a-acff-d98e3da42d43
https://myportal.utt.edu.tt/ICS/icsfs/braindumps-200-201-downloads-200-201-related-conte.pdf?target=58aac58f-bc7a-4bf4-abc8-47ac92843184
https://myportal.utt.edu.tt/ICS/icsfs/ct-pt_ec_8b_9c_ed_97_98_ec_9d_91_ec_8b_9c_eb_a3_8c.pdf?target=038c8d91-6dd6-4e85-868d-371a54cef8b5
https://myportal.utt.edu.tt/ICS/icsfs/detail-ad0-e607-explanation-ad0-e607-practice-exam.pdf?target=a9e5aaca-7a91-4ccc-9bc3-d2eb6826ac2c
https://myportal.utt.edu.tt/ICS/icsfs/free-pdf-quiz-2025-useful-avaya-71201t-valid-exam-.pdf?target=baffdb1f-9e4a-4542-87ff-7c780575e66f
https://myportal.utt.edu.tt/ICS/icsfs/ncp-ain-real-questions-testking-real-exam-nvidia-c.pdf?target=5e8e92ed-11e1-40b4-879e-5bf4151b958c
https://myportal.utt.edu.tt/ICS/icsfs/new-exam-construction-manager-braindumps-valid-con.pdf?target=4fa89924-14dd-4a4f-bf5a-453bffb7c7e6
https://myportal.utt.edu.tt/ICS/icsfs/sap-c_c4h41_2405_e3_82_b3_e3_83_b3_e3_83_9d_e3_83_.pdf?target=c5225a8c-1afa-4585-97f3-377faeeba02b
https://myportal.utt.edu.tt/ICS/icsfs/valid-sap-c-thr85-2505-exam-objectives-c-thr85-250.pdf?target=f859e613-fa18-4ec3-9ca3-ecdfa317bb4b
https://myportal.utt.edu.tt/ICS/icsfs/web-based-it-risk-fundamentals-practice-test-feel-.pdf?target=871244c6-aa8d-4232-9405-9f77c0f93c35
https://beauhnqrt.blogstival.com/
http://bbs.theviko.com/home.php?mod=space&uid=4174848
https://amirthasdesignerworld.in/profile/zackbro508
https://edusq.com/profile/billcoo124
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3766136
https://frvape.com
https://drive.google.com/open?id=1HXtKGhQl0itDUA_q1DTl6q2FDPz8K_te

