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NEW QUESTION # 37
What is one of the SAFe Core Values?

A. Transparency

B. Flow

C. Lean-Agile Leadership
D. Culture

Answer: A

Explanation:

Transparency is one of the SAFe core values. SAFe core values are the fundamental beliefs that guide the behaviors and actions of
SAFe enterprises. Transparency means that all the relevant information about the strategy, plans, progress, risks, and issues are
openly shared and visible to everyone who needs it.

Transparency helps build trust, alignment, collaboration, and learning among all the stakeholders in a SAFe enterprise. References:
SAFe Core Values, Transparency

NEW QUESTION # 38
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Train Executives, Leaders, and Managers
B. Accelerate

C. Launch more ARTs and Value Streams
D. Organi2e Around Value

Answer: C

Explanation:

Explanation

Launching more ARTs and Value Streans is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART is launched and coached by a SAFe Program Consultant
(SPC) or other expert.

Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTSs, based on the learnings and successes of the first ART. References:

SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streans

NEW QUESTION # 39
How does SAFe recommend using a second operating system to deliver value?

A. Build a small entrepreneurial network focused on the Customer in place of the existing hierarchies
B. Organize development around the flow of value while maintaining the hierarchies

C. Decide whether to apply a hierarchical or Value Stream organizational model across the Enterprise
D. Reorganize the hierarchies around the flow of value

Answer: B

Explanation:

This is how SAFe recommends using a second operating system to deliver value. A second operating systemis a way of organizing
an enterprise that combines two complementary structures: a traditional hierarchy that provides stability, alignment, and efficiency;
and a network of empowered tears that provides speed, agility, and creativity. A second operating system helps enterprises achieve
organizational agility, which is one of the core competencies of business agility in SAFe. Organizing development around the flow of
value means creating cross-finctional Agile teams and ARTs that deliver value in a regular cadence. Maintaining the hierarchies
means preserving the existing roles and functions that provide governance, compliance, and support. References: Organizational
Agility, Dual Operating System

NEW QUESTION # 40



‘When basing decisions on economics, how are lead time, product cost, value, and development expense used?

A. To recover money already spent
B. To limit work in process (WIP)
C. To understand solution tradeoffs
D. To take into account sunk costs

Answer: C

Explanation:

According to the SAFe Agilist 6.0 domain of Apply SAFe Principles, when basing decisions on economiics, lead time, product cost,
value, and development expense are used to:

* Evaluate the economic impact of different design alternatives

* Optimize the flow of value delivery by minimizing delays and waste

* Maximize the return on investment by delivering the most valuable features first

* Balance the tradeoffs between speed, quality, and cost

https/scaledagileframework.com/take-an-economic-view/

NEW QUESTION # 41
What is one of the dimensions of Lean- Agile Leadership?

A. Support organizational change
B. Mindset and principles

C. Relentless improvement

D. Emotional intelligence

Answer: B

Explanation:

Explanation

Mindset and principles is one of the dimensions of Lean-Agile Leadership. Lean-Agile Leadership is one of the core competencies
of business agility in SAFe. Lean-Agile Leadership means exhibiting the behaviors that enable an organization to achieve business
agility. Lean- Agile Leadership has three dimensions: mindset and principles; leading change; and developing people. Mindset and
principles means adopting the values and principles of Lean thinking and Agile development, and applying them to lead others in
achieving business agility. References: Lean-Agile Leadership, Mindset and Principles
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