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We are in a constant state of learning new knowledge, but also a process of constantly forgotten, we always learned then forget,
how to solve this problem, the answer is to have a good memory method, our C-OCM-2503 study materials will do well on this
point. Our C-OCM-2503 Study Materials have their own unique learning method, abandon the traditional rote learning, adopt
diversified memory patterns, such as the combination of text and graphics memory method, to distinguish between the memory of
knowledge.

The Exam4Free C-OCM-2503 PDF dumps file is a collection of real, valid, and updated C-OCM-2503 practice questions that are
also easy to install and use. The Exam4Free C-OCM-2503 PDF dumps file can be installed on a desktop computer, laptop, and
even on your smartphone devices. Just download Exam4Free SAP Certified Associate - Organizational Change Management (C-
OCM-2503) PDF questions on your desired device and start C-OCM-2503 exam dumps preparation today.

>> C-OCM-2503 Dumps Free Download <<

C-OCM-2503 Test Review | Valid Test C-OCM-2503 Format
Do you want to pass C-OCM-2503 exam easily? C-OCM-2503 exam training materials of Exam4Free is a good choice, which
covers all the content and answers about C-OCM-2503 exam dumps you need to know. Then you can master the difficult points in
a limited time, pass the C-OCM-2503 Exam in one time, improve your professional value and stand more closely to success.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q34-Q39):
NEW QUESTION # 34 
Which communication assets are usually developed at an early stage of an SAP cloud project? Note: There are 2 correct answers to
this question.

A. A glossary explaining typical SAP and business terms used in the cloud context
B. An FAQ list describing the key change impacts for different user groups
C. A cheat sheet giving hands-on advice about how to use the new cloud system
D. A modular overview presentation providing generic project information

Answer: A,D

Explanation:
Early-stage communication assets in SAP OCM (Prepare/Explore phases) aim to build awareness and understanding. Option B is
correct because a modular overview presentation (e.g., slides on project goals, timeline, benefits) provides generic, reusable
information for initial stakeholder briefings, such as kick-off meetings. Its modularity allows customization for different audiences
(e.g., executives vs. users). Option C is correct as a glossary of SAP terms (e.g., "fit-to-standard," "S/4HANA") and business
jargon clarifies terminology, reducing confusion in a cloud context where new concepts abound.
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Option A is incorrect-an FAQ on change impacts requires detailed CIA insights, which come later (Explore
/Realize). Option D is incorrect; a cheat sheet with system usage tips is an enablement tool developed closer to go-live
(Realize/Deploy), not early on. SAP OCM prioritizes foundational assets to set the stage for later specifics.
"Early communication assets include a modular project overview presentation and a glossary of SAP and business terms to establish
clarity and awareness" (SAP Activate, Early Communication Deliverables).

NEW QUESTION # 35 
What are typical agenda topics for a change network kick-off meeting? Note: There are 2 correct answers to this question.

A. Input of the project sponsor on the importance of the project for the company
B. Input of the change manager on the change network approach and the change agent role
C. Input of the project manager on experiences with change networks in previous projects
D. Input of the subproject managers on challenges and hurdles in their respective area of responsibility

Answer: A,B

Explanation:
A change network kick-off meeting in SAP OCM launches the change agent network. Option C is correct because the change
manager outlines the approach and agent roles, setting expectations. Option D is correct as the sponsor's input underscores the
project's strategic value, motivating agents. Option A is incorrect- subproject managers focus on technical areas, not the change
network. Option B is also incorrect; past experiences may inform planning but aren't a typical agenda item for agents. The focus is
on role clarity and project significance.
"The change network kick-off includes the change manager defining roles and the sponsor reinforcing project importance to align
and motivate agents" (SAP Activate, Change Network Setup).

NEW QUESTION # 36 
What are possible people-related challenges that change management has to address during an SAP cloud implementation? Note:
There are 2 correct answers to this question.

A. Users are resistant to learning the technical skills for adapting the new cloud solution to their individual needs.
B. Users demonstrate a "not-invented-here" attitude towards the new cloud standard and show a lack of buy-in.
C. Users feel underchallenged and bored by additional repetitive tasks they have to take over.
D. Users experience stress and frustration because they must unlearn previous habits.

Answer: B,D

Explanation:
SAP cloud implementations introduce significant people-related challenges that change management must mitigate. Option A is
correct because the "not-invented-here" syndrome-where users reject external standards (e.g., SAP best practices) in favor of
legacy processes-leads to resistance and lack of buy-in, a common barrier in cloud projects due to reduced customization. Option B
is correct as users often face stress and frustration when unlearning old habits to adopt new workflows, especially with cloud
solutions' standardized processes, which differ from familiar systems. This emotional response requires targeted enablement and
support.
Option C is incorrect-users don't typically adapt the cloud solution technically (that's an IT role); their resistance is more about
adoption, not technical customization skills. Option D is incorrect; cloud implementations aim to streamline tasks, not add repetitive
ones, so boredom isn't a typical challenge- resistance stems from change, not monotony. SAP OCM focuses on
overcomingattitudinal and behavioral hurdles to ensure adoption.
"People challenges include resistance from a 'not-invented-here' attitude and stress from unlearning old habits, requiring change
management to foster acceptance and adaptation" (SAP OCM Framework, People- Related Challenges).

NEW QUESTION # 37 
How would you prepare to conduct a detailed change impact analysis workshop? Note: There are 2 correct answers to this
question.

A. Select one relevant impact dimension to be analyzed, for example process, technology, organization, or people
B. Create a template with the relevant business processes broken down to a suitable level for the discussion
C. Schedule individual upfront meetings with all workshop participants to collect initial insights



D. Invite the appropriate workshop participants, for example process owners, subject matter experts, and key users

Answer: B,D

Explanation:
Preparing for a detailed change impact analysis (CIA) workshop, typically conducted in the SAP Activate Explore or Realize phase,
requires careful planning to ensure actionable outcomes. Option A is correct because inviting the right participants-process owners
(who understand current workflows), subject matter experts (SMEs, who provide technical/process depth), and key users (who
represent end-user perspectives)- ensures a comprehensive assessment of impacts across affected areas. Their diverse insights are
critical for identifying specific changes at a granular level, such as how a process shift affects daily tasks or system usage. Without
these stakeholders, the workshop risks missing critical details or buy-in, undermining its effectiveness.
Option B is correct because creating a template with relevant business processes broken down to a suitable level (e.g.,
subprocesses like "order entry" within "order-to-cash") provides a structured framework for discussion. This template might include
columns for as-is vs. to-be states, impact severity, and affected roles, enabling participants to systematically evaluate changes. It
ensures focus and consistency, preventing the workshop from becoming a free-for-all discussion, and aligns with SAP's methodical
approach to CIA.
Option C is incorrect because scheduling individual upfront meetings with all participants is impractical and time-consuming for a
detailed CIA, which builds on prior high-level analysis. While some pre-workshop input might be gathered, the workshop itself is the
collaborative forum for insights, not pre-meetings. Option D is incorrect because limiting the analysis to one dimension (e.g., only
"process") contradicts the holistic nature of a detailed CIA, which assesses multiple dimensions (process, technology, organization,
people) to capture the full scope of change. SAP OCM emphasizes stakeholder inclusion and structured tools for detailed CIA
preparation.
"Preparation for a detailed change impact analysis workshop involves inviting key stakeholders such as process owners, SMEs, and
key users, and providing a structured template of business processes to guide the assessment of impacts across all dimensions" (SAP
Activate Methodology, OCM Workstream, Detailed CIA Preparation).

NEW QUESTION # 38 
What are the key target groups of the learning needs analysis of an SAP project?

A. IT team and software providers
B. Project team and business users
C. Business users and suppliers
D. Managers and employees

Answer: B

Explanation:
The learning needs analysis (LNA) in an SAP project identifies training requirements for those directly involved or impacted. Option
D is correct because the project team (e.g., implementers) and business users (e.
g., end-users) are the primary groups needing enablement to execute and adopt the solution. Option A is too broad-managers and
employees include non-users. Option B is incorrect; software providers are external and not typically trained. Option C is incorrect-
suppliers are not primary targets for internal system training.
Extract from SAP OCM Concepts: The LNA targets project team and business users to ensure effective enablement (SAP
Activate, Enablement Workstream).

NEW QUESTION # 39
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