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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q118-Q123):

NEW QUESTION # 118

Exhibit

Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 2?

A. Provides architectural oversight for the implementation

B. Operates the process of managing architecture requirements

C. Conducts implementation planning for the architecture defined in previous phases
D. Establishes procedures for managing change to the new architecture

Answer: A
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Explanation:

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.

This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the
architecture. It also provides a framework for monitoring and managing the implementation.

The Implementation Governance phase mnvolves the following activities:

Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan Assigning an Architecture Board to
oversee the implementation Establishing Architecture Contracts with the implementation partners Reviewing and approving the
implementation project plans and deliverables Performing Architecture Compliance reviews to ensure alignment with the architecture
Performing Architecture Audit reviews to ensure quality and performance of the architecture Resolving any architecture issues or
change requests that arise during the implementation Maintaining the architecture lifecycle and ensuring its continuity The
Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.

Implementation Governance

NEW QUESTION # 119
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase

B. Phase

C. Preliminary Phase
D. Phase A

Answer: D

Explanation:

Explanation

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problemto be solved, identifying the stakeholders, their concerns, and
requirenents, and establishing the business goals and drivers that motivate the architecture work. This phase also involves obtaining
the approval and commitment of the sponsors and other key stakeholders, and mitiating the Architecture Governance process.
References: : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter

5: Introduction to the ADM : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18:
Phase A: Architecture Vision : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter
18.3: Inputs : The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 18.4: Steps

NEW QUESTION # 120

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

General rules and guidelines, intended to be enduring and seldom amended, that inform and support the way in which an organization
sets

about fulfilling its mission

The joint agreements between development partners and sponsors on the deliverables, quality, and fitness-for-purpose of an
architecture.

A document that is sent from the sponsoring organization to the architecture organization to trigger the start of an architecture
development cycle

A set of quantitative statements that outline what an implementation project must do in order to comply with the architecture.
Which deliverables match these descriptions?

e A. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for
Architecture Work

e B. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

e C. 1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

e D. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

Answer: C

Explanation:



According to the TOGAF standard, the deliverables that match the descriptions are as follows:

1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its missionl. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions].

2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards?2.

3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.

4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among themd.

References: 1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements
Specification

NEW QUESTION # 121
What is an objective of the ADM Preliminary Phase?

A. To obtain approval for the Statement of Architecture Work

B. To select and implement tools to support the Architecture Capability

C. To create the mitial version of the Architecture Roadmap

D. To develop a vision of the business value to be delivered by the proposed enterprise architecture

Answer: B

Explanation:

The Prelimmary Phase is the preparatory phase of the Architecture Development Method (ADM) cycle, which sets the context and
direction for the architecture work. One of the objectives of this phase is to select and implement tools to support the Architecture
Capability, which is the ability of an organization to perform enterprise architecture effectively and efficiently. Tools can include
software applications, methods, techniques, standards, and frameworks that assist the architecture development and governance
processes. The selection and implementation of tools should be based on the requirements and constraints of the organization, and
the alignment with the Architecture Principles and the Architecture Vision3 References: 3: The TOGAF Standard, Version 9.2, Part
II: Architecture Development Method (ADM), Chapter 6: Preliminary Phase : The TOGAF Standard, Version 9.2, Part VI:
Architecture Capability Framework, Chapter 45: Establishing and Maintaining an Enterprise Architecture Capability : The TOGAF
Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 46: Tools for Architecture Development

NEW QUESTION # 122
Exhibit



Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item2?

A. Provides architectural oversight for the implementation

B. Operates the process of managing architecture requirements

C. Conducts implementation planning for the architecture defined in previous phases
D. Establishes procedures for managing change to the new architecture

Answer: A

Explanation:

Based on the illustration, the phase of the ADM labeled as item 2 is the Implementation Governance phase.

This phase provides architectural oversight for the implementation. It ensures that the implementation project conforms to the
architecture. It also provides a framework for monitoring and managing the implementation.

The Implementation Governance phase mvolves the following activities:

* Finalizing the Architecture Roadmap and the supporting Implementation and Migration Plan

* Assigning an Architecture Board to oversee the implementation

* Establishing Architecture Contracts with the implementation partners

* Reviewing and approving the implementation project plans and deliverables

* Performing Architecture Compliance reviews to ensure alignment with the architecture

* Performing Architecture Audit reviews to ensure quality and performance of the architecture

* Resolving any architecture issues or change requests that arise during the implementation

* Maintaining the architecture lifecycle and ensuring its continuity

The Implementation Governance phase is essential for ensuring that the architecture is realized as intended and that it delivers the
expected business value and outcomes.

References: : Implementation Governance

NEW QUESTION # 123
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