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You should practice with ExansReviews Scrum SAFe-Practitioner exam questions that are aligned with the latest content of the
Scrum SAFe-Practitioner test. ExamsReviews Scrum SAFe-Practitioner questions are designed to provide you with the knowledge
essential to get certified very quickly. These Scrum exam questions remove the need for you to spend time on unnecessary or
irrelevant material, allowing you to complete your SAFe-Practitioner Exam Preparation swiftly.

The SAFe 5 Practitioner (SP) exam is a challenging exam that requires a lot of preparation and dedication. It is designed to test your
ability to apply SAFe principles and practices in complex Agile projects, and you will need to demonstrate your understanding of
SAFe concepts and your ability to apply them in real-world scenarios.
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time during one day. The clients can use the practice software to test if they have mastered the SAFe-Practitioner Test Guide and
use the function of stimulating the test to improve their performances in the real test. So our products are absolutely your first choice
to prepare for the test SAFe-Practitioner certification.
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Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q75-Q80):

NEW QUESTION # 75
Which statement correctly describes one aspect of the team's commitment at the end of PI Planning?

A. A teamdoes not commit to uncommitted objectives

B. A team commits to all the Features they put on the ART planning board
C. A team commits to all the Stories they put on their PI plan

D. A team commiits only to the PI Objectives with the highest business value

Answer: A

Explanation:

A team's commitment at the end of PI Planning is based on the PI Objectives that they have defined and negotiated with the
Business Owners and other stakeholders. PI Objectives are SMART (Specific, Measurable, Achievable, Relevant, and Time-
bound) goals that reflect the expected business and technical outcomes for the upcoming P1. A team does not commit to
uncommitted objectives, which are stretch goals that may or may not be achieved depending on the actual capacity and velocity of
the team. Uncommitted objectives are not included in the vote of confidence or the business value assessment. References: P1
Objectives - Scaled Agile Framework, SAFe for Teams - Know Your Role on an Agile Team | Scaled Agile, Exam Study Guide:
SP (6.0) - SAFe Practitioner - scaledagile.com

NEW QUESTION # 76
Which of the following are true for the System demo?

A. Features are functionally complete or "toggled" so as not to disrupt demonstrable functionality
B. It is not mandatory to have all the functionalities tested before the demo

C. It happens once per P, at the end of the PI

D. Architectural Runway work in process is scaffolded and toggled

Answer: A,D

NEW QUESTION # 77
What is one example of differentiating business objectives?

A. Solution Intent
B. Enterprise Goals
C. Strategic Themes
D. Portfolio Vision

Answer: C

Explanation:

Differentiating business objectives are those that provide competitive differentiation and strategic advantage for the enterprise. They
reflect the unique value proposition and vision of the enterprise and guide the portfolio strategy and decision-making, One exaniple
of differentiating business objectives is Strategic Themes, which are portfolio-level business objectives that connect a portfolio to the
strategy of the enterprise.

They are written in Objective and Key Result (OKR) format and influence the vision, budget, and backlogs for the portfolio, large
solution, and program levels. They also provide business context and alignment for the agile teams and ARTS in the portfolio.
References: Strategic Themes, SAFe 4.5 Reference Guide: Scaled Agile Framework for Lean Enterprises, How to use GOST +
SAFe to increase your company's agility

NEW QUESTION # 78
Which of the following SAFe Core Competencies of Business Agility includes the Customer Centricity and Design Thinking
dimension?

e A. Continuous Learning Culture
e B. Lean-Agile Leadership



¢ C. Lean Portfolio Management
¢ D. Agile Product Delivery

Answer: D

Explanation:

Agile Product Delivery is one of the SAFe Core Competencies of Business Agility that includes the Customer Centricity and Design
Thinking dimension. Agile Product Delivery is a customer-centric approach to defining, building, and releasing a continuous flow of
valuable products and services to customers and users. It requires a close collaboration between the business and IT, and a focus on
delivering solutions that meet the current and future needs of the customers and users. Customer Centricity and Design Thinking are
key aspects of Agile Product Delivery that help enterprises understand their customers and users better, empathize with their
problens and goals, and co-create solutions that delight them. Customer Centricity and Design Thinking also enable enterprises to
validate their assumptions and hypotheses, and pivot when necessary to achieve the desired outcomes. References: Exam Study
Guide: SP (6.0) - SAFe Practitioner, Agile Product Delivery, Customer Centricity, Design Thinking

NEW QUESTION # 79
What is one component of a Guardrail in Lean Portfolio Management?

A. Participatory budgeting foruns that lead to Value Stream budget changes
B. Allocation of centralized vs decentralized decisions in the Enterprise

C. Determining if business needs meet the Portfolio Threshold

D. Capacity allocation of the Value Stream compared to process mapping

Answer: B

Explanation:

A guardrail in Lean Portfolio Management (LPM) is a policy or practice that helps ensure that the portfolio is aligned and fimded to
create and maintain the solutions needed to meet business targets. One of the guardrails in LPM is the allocation of centralized vs
decentralized decisions in the enterprise. This guardrail defines the boundaries and guidelines for decision making at different levels of
the organization, such as strategic, tactical, and operational. Centralized decisions are those that require alignment and agreement
across multiple value streans or portfolios, such as vision, strategy, budget allocation, and governance. Decentralized decisions are
those that can be made by the value streans or teans closest to the customer and the work, such as backlog prioritization, solution
design, and delivery. The goal of this guardrail is to empower the teams and value streans to make fast and effective decisions, while
ensuring alignment and coherence at the portfolio and enterprise levels12. References: Lean Budget Guardrails - Scaled Agile
Framework, Decentralize Decision Making - Scaled Agile Framework

NEW QUESTION # 80

Our SAFe-Practitioner test material can help you focus and learn effectively. You don't have to worry about not having a dedicated
time to learn every day. You can learn our SAFe-Practitioner exam torrent in a piecemeal time, and you don't have to worry about
the tedious and cumbersome learning content. We will simplify the complex concepts by adding diagrams and examples during your
study. By choosing our SAFe-Practitioner test material, you will be able to use time more effectively than others and have the
content of important information in the shortest time. Because our SAFe-Practitioner Exam Torrent is delivered with fewer questions
but answer the most important information to allow you to study comprehensively, easily and efficiently. In the meantime, our service
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