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NEW QUESTION # 35 
Which techniques should the SAP Activate practitioner follow? Note: There are 3 correct answers to this question.

A. Reduce business user involvement for efficiency
B. Use agile approach throughout the project
C. Apply the fit-to-standard first mindset
D. Leverage dynamic extensibility and integrations
E. Optimize testing by running it only at the end of Realize phase

Answer: B,C,D
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NEW QUESTION # 36 
When does the product owner accept or reject the user stories included in the Sprint?

A. During the Sprint Review
B. During the daily Scrum meeting
C. During the user acceptance test
D. During the Quality Gate

Answer: A

NEW QUESTION # 37 
What activity do you perform in the Deploy phase?

A. Complete integration testing
B. Implement operations processes
C. Final assessment of data quality
D. Perform productive cutover

Answer: D

NEW QUESTION # 38 
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

A. Backlog Template
B. Test Strategy
C. Business Process Design Template
D. Quality Gate Checklist

Answer: A,C

NEW QUESTION # 39 
What are the capabilities of Task Management application in SAP Cloud ALM with SAP Activate methodology tasks? Note: There
are 3 correct ans-wers to this que-stion.

A. Delete SAP delivered SAP Activate tasks
B. Launch SAP Cloud ALM apps to perform SAP Activate task
C. Create sub-tasks to break down the SAP Activate task
D. Assign SAP Activate task to a team member
E. Change description of SAP Activate task

Answer: B,C,D

Explanation:
The capabilities of the Task Management application in SAP Cloud ALM when managing SAP Activate methodology tasks include:
* B. Launch SAP Cloud ALM apps to perform SAP Activate task: This allows users to directly access and utilize different SAP
Cloud ALM applications necessary for performing specific SAP Activate tasks, integrating workflow and tools.
* C. Create sub-tasks to break down the SAP Activate task: This feature supports the breakdown of larger tasks into more
manageable sub-tasks, facilitating detailed tracking and assignment of specific components of a task to different team members.
* E. Assign SAP Activate task to a team member: Enables project managers and team leads to assign tasks directly to team
members within the SAP Cloud ALM environment, ensuring clear task delegation
* and responsibility. Option A (Change description of SAP Activate task) and D (Delete SAP delivered SAP Activate tasks) are
not typically features supported by the Task Management application in SAP Cloud ALM, as these tasks and their core descriptions
are usually predefined and integral to the methodology.References:
* SAP Cloud ALM official documentation
* SAP Activate methodology user guide
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