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The software is designed for use on a Windows computer. This software helps hopefuls improve their performance on subsequent
attempts by recording and analyzing PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam results. Like the actual
Peoplecert DevOps-Foundation certification exam, PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) practice exam
software has a certain number of questions and allocated time to answer. Any questions or concerns can be directed to the
TestkingPDF support team, who are available 24/7. However, the PeopleCert DevOps Foundationv3.6Exam (DevOps-
Foundation) exam questions software product license must be validated before use.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include

Topic 1 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and

AlOps i reporting and decision-making,

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 2 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

e Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 3 Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 4 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 5 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 6 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 7 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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Ifyou really long for recognition and success, you had better choose our DevOps-Foundation exam demo since no other exam
demo has better quality than ours. Trust us and you will be sure to win a beautiful fiture. As you know, in most cases, people
achieve success because they size up the situation. Now that using our DevOps-Foundation practice materials have become an
irresistible trend, why don’t you accept it with pleasure? We will never let you down!

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q25-
Q30):

NEW QUESTION # 25

An organization currently manages projects using traditional waterfall methods. ITIL processes are equally rigorous. A new CIO has
been hired to increase IT performance and introduce DevOps practices.

Initially, which of the following would be critical success factors for DevOps?

A. Management commitment to culture change
B. BothBand C

C. Forming a pilot DevOps team

D. Application of agile and lean methods

Answer: B

Explanation:

Both B and C (Application of agile and lean methods + Management commitment to culture change)are critical success factors when
launching DevOps in a traditional I T organization.

* Agile/Lean methods: Accelerate delivery, reduce waste, create feedback.

* Management commitiment to culture change: Essential for breaking silos, changing behaviors, and making DevOps sustainable.
Forming a pilot team (A)helps, but isn't sufficient without these foundations.

Extract-style reference:

"DevOps success starts with leadership commitment to cultural change and adopting Agile and Lean principles throughout the
organization."

-DevOps Handbook,State of DevOps Report

PeopleCert DevOps Foundation v3.6:Lists cultural commitment and Lear/Agile as prerequisites for DevOps transformation.
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NEW QUESTION # 26
Which of'the following helps an organization to practice DevSecOps?

¢ A Engaging external testing services

¢ B. Enbracing a "shift right" testing strategy approach can take advantage of continuous integration and test-driven
development practices

e C. Security as code

¢ D. Conducting frequent security audits after deployment

Answer: C

Explanation:

DevSecOps is about integrating security into every stage of the software delivery lifecycle rather than treating it as a separate, post-
development activity. PeopleCert DevOps Foundation v3.6 stresses that security must shift lefi-moving testing, vulnerability
scanning, and compliance checks earlier in the process.

Security as Codemeans embedding security policies, controls, and checks directly into infrastructure and application code. This
mncludes:

* Automated vulnerability scanning in CI/CD pipelines

* Infrastructure-as-code with integrated security configurations

* Policy-as-code to enforce compliance automatically

* Static and dynamic application security testing (SAST/DAST) integrated mto build pipelnes WhileAincorrectly says "shift right"
(testing later n production), DevSecOps emphasizes shifting left. B(post- deployment audits) andC(external testing) can complement
DevSecOps but don't fully embed security into the delivery workflow.

Therefore,D - Security as codeis the most direct enabler of DevSecOps practices.

References:

PeopleCert DevOps Foundation v3.6 - DevSecOps Practices

The DevOps Handbook- Security Integration and Policy as Code

OWASP DevSecOps Guidelines

NEW QUESTION # 27
What should we measure in preference to outputs and productivity?

A. Outcomes and value

B. Maturity and capability

C. Utilization and velocity

D. Lines of code and deployment frequency

Answer: A

Explanation:

DevOps shifts the focus fromactivity-based metrics(outputs) toimpact-based metrics(outcomes and value).

Measuring outcomes means assessing whether work delivers the intended business or customer benefit.

Outputslike lines of code, number of deployments, or velocity measure activity but not whether value is being delivered. PeopleCert
emphasizes that outcomes should align with business objectives-such as improved customer satisfaction, revenue growth, or reduced
failure rates.

Therefore,B-Outcomes and value-is preferred for guiding meaningful improvements.

References:

PeopleCert DevOps Foundation v3.6 - Measurement Principles

Accelerate- Evidence for Value-Based Metrics

NEW QUESTION # 28
‘Which of the following DevOps practices encourages conversation driven development, delivery and support?

A. Communication Platforms
B. The Second Way

C. VisOps

D. ChatOps



Answer: D

Explanation:

ChatOpsis the DevOps practice of using chat platforis (like Slack, Teams, Mattermost) as the central interface for communication,
collaboration, and even automated deployment or support tasks.

It encourages "conversation-driven development, delivery, and support,” making processes transparent and collaborative.

* Second Way(A) is about feedback loops, but not specifically conversational platforms.

* Communication Platforns(C) is a generic term

* VisOps(D) is not a standard DevOps term.

Extract-style reference:

"ChatOps is a collaboration model that connects people, tools, process, and automation into a transparent workflow. Teams
communicate and execute commands firoma central chat client."

-DevOps Handbook

PeopleCert Foundation v3.6: ChatOps promotes rapid feedback and a culture of sharing.

NEW QUESTION # 29
Which of the following dictates an organization's culture?

A. The leadership style of its executives

B. The vision of its founders

C. Enployees' commitiment and loyalty to the company
D. What people value and how they behave

Answer: D

Explanation:

Organizational culture is defined byshared values and behaviors-what people believe is important and how they act in practice.
PeopleCert notes that while founders' vision, leadership style, and employee commitment can influence culture, the actual culture is
visible in the consistent behaviors and priorities of the organization' s members.

Therefore,B-what people value and how they behave-is the most accurate description of what dictates culture.

References:

PeopleCert DevOps Foundation v3.6 - Culture Definition

Edgar Schein -Organizational Culture and Leadership

NEW QUESTION # 30

Many IT certification exam dumps providers spend a lot of money and spirit on advertising and promotion about Peoplecert
DevOps-Foundation exam lab questions but pay little attention on improving products' quality and valid information resource. They
prefer low price strategy with low price rather than excellent valid and high-quality DevOps-Foundation Exam Lab Questions with a
little more cost. I think high passing rate products is what you need in fact.
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