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buy it. You just need 20-30 hours to study with our SAFe-Agilist practice dumps, and you can attend the actual test and
successfully pass. The SAFe-Agilist vce torrent will be the best and valuable study tool for your preparation.

The SAFe Agilist certification exam is a comprehensive test that assesses the candidate's knowledge and skills in implementing the
SAFe framework. SAFe-Agilist exam covers a wide range of topics, including Agile principles and values, Lean-Agile leadership,
Agile teams and programs, Agile portfolio management, and DevOps. SAFe-Agilist Exam also evaluates the candidate's ability to
apply SAFe principles to real-world scenarios and implement them effectively in an organization.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q65-Q70):
NEW QUESTION # 65 
Which pillar in the House of Lean ensures organizations pivot without mercy or guilt when hypotheses are disproved?

A. Leadership
B. Innovation
C. Relentless Improvement
D. Respect for People and Culture

Answer: C

Explanation:
The "Relentless Improvement" pillar in the House of Lean supports:
"Let facts guide improvements" and encourages a culture of learning and innovation where "hypotheses are tested and changes are
embraced without mercy or guilt."

NEW QUESTION # 66 
What is one key purpose of DevOps?

A. DevOps focuses on automating the delivery pipeline to reduce transaction cost
B. DevOps focuses on a set of practices applied to large systems
C. DevOps joins development and operations to enable continuous delivery
D. DevOps enables continuous release by building a scalable Continuous Delivery Pipeline

Answer: C

NEW QUESTION # 67 
Who decides the Team PI Objective Business Value scoring after negotiation?

A. Product Management
B. The Agile Team
C. Business Owner
D. The RTE

Answer: C

Explanation:
Explanation
The business owner is the person who decides the team PI objective business value scoring after negotiation.
The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and program risks are resolved. References: PI Planning,
Business Owners

NEW QUESTION # 68 
Whatis the focus of Lean Thinking?
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A. Reducing delays
B. Ensuring respect for people and culture
C. Implementing objective measures of progress
D. Moving to an iterative development process

Answer: A

Explanation:
Explanation
Reducing delays is the focus of Lean thinking. Lean thinking is a philosophy and a set of principles and practices that aim to eliminate
waste and optimize value delivery. Waste is anything that does not directly contribute to customer value or that causes delays in
delivering value. Delays are the primary cause of waste, as they increase inventory, risk, variability, overhead, and dissatisfaction.
Reducing delays means minimizing the time between customer need and value delivery, which improves quality, efficiency, and
customer satisfaction. References: Thriving in the Digital Age, SAFe Principle #2

NEW QUESTION # 69 
Which role serves as the servant leader for the Agile Release Train?

A. Release Train Engineer
B. Scrum Master
C. Agile Coach
D. Business Owner

Answer: A

Explanation:
According to the SAFe Glossary and reiterated in the Workbook:
"The Release Train Engineer (RTE) is a servant leader and ART coach who facilitates ART events and processes and supports
teams in delivering value." Source:SAFe Glossary & Workbook Page 3-19

NEW QUESTION # 70
......
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