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We hope to meet the needs of customers as much as possible. If you understand some of the features of our SAFe-Agilist practice
engine, you will agree that this is really a very cost-effective product. And we have developed our SAFe-Agilist Exam Questions in
three different versions: the PDF, Software and APP online. With these versions of the SAFe-Agilist study braindumps, you can
learn in different conditions no matter at home or not.

The SAFe-Agilist (SA) certification exam is based on the latest version of the Scaled Agile Framework (SAFe 5.1.1). SAFe-Agilist
exam is designed to test the candidate's knowledge and skills in core areas such as Agile development, Agile release train, Agile
portfolio management, Agile architecture, and leadership skills. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam
consists of multiple-choice questions and is conducted online. Candidates are required to score a minimum of 77% to pass the exam
and earn the SAFe-Agilist (SA) certification.

>> SAFe-Agilist Vce Files <<

SAFe-Agilist Demo Test - SAFe-Agilist Reliable Exam Practice
Our company has taken a lot of measures to ensure the quality of our SAFe-Agilist preparation materials. It is really difficult for us to
hire a professional team, regularly investigate market conditions, and constantly update our SAFe-Agilist exam questions. But we
persisted for so many years. And our quality of our SAFe-Agilist study braindumps are praised by all of our worthy customers. And
you can always get the most updated and latest SAFe-Agilist training guide if you buy them.

Scaled Agile SAFe-Agilist (SA) Certification Exam is a valuable certification for those looking to gain a deep understanding of the
SAFe framework and its implementation. It is recognized worldwide and is highly valued by organizations that are looking to
implement Agile at scale. SAFe-Agilist exam is challenging and requires a thorough understanding of the SAFe methodology,
principles, and practices. It is suited for Agile practitioners, managers, executives, and consultants who have a minimum of five years
of experience in software development, testing, business analysis, or project management.

Candidates who pass the SAFe-Agilist Exam are awarded the SAFe-Agilist certification, which is recognized worldwide as a
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symbol of knowledge and expertise in the SAFe framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification is highly valued
by organizations that are looking to adopt Agile practices at scale. It demonstrates that the certified individual has a deep
understanding of the SAFe framework and is capable of leading Agile transformations in large organizations. In addition, the
certification provides access to a global community of SAFe-Agilists who share best practices and support each other in their Agile
journeys.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q80-Q85):
NEW QUESTION # 80 
Which implementation step follows Coach ART Execution on the SAFe Implementation Roadmap?

A. Organi2e Around Value
B. Launch more ARTs and Value Streams
C. Accelerate
D. Train Executives, Leaders, and Managers

Answer: B

Explanation:
Explanation
Launching more ARTs and Value Streams is the implementation step that follows Coach ART Execution on the SAFe
Implementation Roadmap. The SAFe Implementation Roadmap is a guide that helps enterprises implement SAFe in a structured and
reliable way. The roadmap consists of 12 critical moves that span from reaching the tipping point to extending to the portfolio and
beyond. Coach ART Execution is the seventh move, where the first ART islaunched and coached by a SAFe Program Consultant
(SPC) or other expert.
Launch more ARTs and Value Streams is the eighth move, where the enterprise expands the implementation of SAFe to other value
streams and ARTs, based on the learnings and successes of the first ART. References:
SAFe Implementation Roadmap, Coach ART Execution, Launch more ARTs and Value Streams

NEW QUESTION # 81 
What is one way to describe a cross-functional Agile Team?

A. They are optimized for communication and delivery of value
B. They are made up of individuals, each of whom can define, develop, test, and deploy the system
C. They release customer products to production continuously
D. They deliver value every 6 weeks

Answer: A

Explanation:
This is one way to describe a cross-functional Agile team. A cross-functional Agile team is a group of 5-11 individuals who have the
skills and authority to define, build, test, and deploy some element of solution value-all within a short iteration timebox. A cross-
functional Agile team is optimized for communication and delivery of value by having clear roles and responsibilities, shared goals
and commitments, frequent feedback and collaboration, high trust and accountability, and continuous improvement. References:
Cross- functional Agile Teams

NEW QUESTION # 82 
Which team type is 'organized to assist other teams with specialized capabilities and help them become more proficient in new
technologies'?

A. Enabling team
B. Complicated subsystem team
C. Platform team
D. Stream-aligned team

Answer: A



NEW QUESTION # 83 
What is found on an ART planning board?

A. Features
B. Tasks
C. EPics
D. User Stories

Answer: A

Explanation:
Explanation
Features are found on an ART planning board. An ART planning board is a tool that helps teams visualize and manage the work
items for an Agile Release Train (ART). An ART is a long-lived team of Agile teams that delivers value in a regular cadence.
Features are high-level descriptions of system behaviors that provide business value to a stakeholder. Features are derived from
epics and decomposed into user stories or enablers.
Features are prioritized by business value using Weighted Shortest Job First (WSJF) and planned for Program Increments (PIs) by
the ART teams. References: Organizing Around Value with ARTs, ART Planning Board

NEW QUESTION # 84 
Which two types of decisions should remain centralized even in a decentralized decision-making environment? (Choose two)

A. Decisions that are made frequently
B. Decisions that require local information
C. Decisions unlikely to change in the short term
D. Decisions that come with a high cost of delay
E. Decisions that deliver large and broad economic benefits

Answer: C,E

Explanation:
The SAFe Workbook states:
"Centralize decisions that are infrequent, long-lasting, and have significant economies of scale." This includes strategic decisions like
compensation strategy or technology platform choices.

NEW QUESTION # 85
......
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