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Many people want to be the competent people which can excel in the job in some area and be skillful in applying the knowledge to
the practical working in some industry. But the thing is not so easy for them they need many efforts to achieve their goals. Passing the
test PSPO-II certification can make them become that kind of people and if you are one of them buying our PSPO-II Study
Materials will help you pass the test smoothly with few efforts needed. Our PSPO-II exam questions are valuable and useful and if
you buy our product will provide first-rate service to you to make you satisfied.

Don't waste your time with unhelpful study methods. There are plenty of options available, but not all of them are suitable to help you
pass the Professional Scrum Product Owner II (PSPO-II) exam. Some resources out there may even do more harm than good by
leading you astray. Our PSPO-II Exam Dumps are available with a free demo and up to 1 year of free updates.

>> Online PSPO-II Bootcamps <<

PSPO-II Pdf Pass Leader, PSPO-II Valid Exam Question
With the rapid market development, there are more and more companies and websites to sell PSPO-II guide torrent for learners to
help them prepare for exam. If you have known before, it is not hard to find that the study materials of our company are very
popular with candidates, no matter students or businessman. Welcome your purchase for our PSPO-II Exam Torrent. As is an old
saying goes: Client is god! Service is first! PSPO-II Guide Braindumps can simulate limited-timed examination and online error
correcting, and have 24/7 Service Online, PSPO-II Exam Torrent is the best and wisest choice for you to prepare your test.

Scrum Professional Scrum Product Owner II Sample Questions (Q67-Q72):
NEW QUESTION # 67 
A Product Owner is needed for every:
(choose the best answer)

A. Portfolio.
B. All of the above.
C. Product.
D. Program.

Answer: C

Explanation:
The Product Owner is the sole person accountable for managing the Product Backlog and ensuring the value of the work the Scrum
Team performs. The Product Owner is one person, not a committee. The Product Owner may represent the desires of a committee
in the Product Backlog, but those wanting to change a Product Backlog item's priority must address the Product Owner1. The
Product Owner is responsible for the product and its outcome2.
A product is a vehicle to deliver value. It has a clear boundary, known stakeholders, well-defined users or customers. A product
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could be a physical product, a software product, a service, a project, or something else3. A product has a product vision, which is
the overarching goal of the product, the reason for creating it, and the impact it should have on its customers and users4.
A portfolio is a collection of products or projects that are aligned with a strategic goal or an organizational unit5. A program is a
group of related projects or products that are managed in a coordinated way to obtain benefits and control not available from
managing them individually. A portfolio or a program may have a portfolio or program manager, who is responsible for overseeing
the alignment, prioritization, and governance of the portfolio or program . However, these roles are not equivalent to the Product
Owner role, as they do not have the same accountabilities and authorities as the Product Owner.
Therefore, the correct answer is that a Product Owner is needed for every product, not for every portfolio or program. References:
1: Scrum Guide 2: Understanding and Applying the Scrum Framework 3: Managing Products with Agility 4: [Product Vision] 5:
[Portfolio] : [Program] : [Portfolio Management] : [Program Management]

NEW QUESTION # 68 
You work for a large financial institution. Your products have many interdependencies: you have mobile, web, and ATM product
interfaces to financial products like savings, checking, credit card, and investments. When any of these financial products change, the
changes ripple throughout the mobile, web, and ATM clients, and maintaining consistency is challenging.
What should you do to reduce this problem? (choose the best answer)

A. Appoint an overall Product Owner to oversee all the products.
B. Form products that are as independent as possible and let each product determine their own release plans, but ensure
coordination.
C. Ensure that the PMO manages the inter-product dependencies.
D. All of the above.
E. Create a centralized, coordinated cross-product Development Plan to ensure consistency.

Answer: B

NEW QUESTION # 69 
Which question does the Scrum Guide say the Developers must answer at the Daily Scrum?

A. What work did I do yesterday to help the team achieve its goal?
B. What work am I going to do today to help the team achieve its goal?
C. None of the above.
D. How many hours did I spend on the project yesterday?
E. What impediments are in my way or in the way of the team?

Answer: C

Explanation:
Comprehensive and Detailed In-Depth Explanation:
In earlier versions of the Scrum Guide, theDaily Scrumwas structured around three specific questions:
* What did I do yesterday?
* What will I do today?
* What impediments are blocking my progress?
However,the latest Scrum Guide (2020 and beyond) no longer prescribes these questions. Instead, it emphasizes that theDaily
Scrum is an event for the Developers to inspect progress toward the Sprint Goal and adapt their plan as necessary.
Why the Answer is E (None of the Above):
* Scrum no longer mandates specific questionsfor the Daily Scrum.
* Thefocus is on progress toward the Sprint Goal, not on individual work tracking.
* Developers decide how they structure the discussionto improve collaboration and planning.
* Time spent (Option D) is not relevantto Scrum's empirical approach, which values outcomes over effort tracking.
Key Scrum Guide Principles Supporting This answer:
* "The Developers can select whatever structure and techniques they want, as long as their Daily Scrum focuses on progress toward
the Sprint Goal and produces an actionable plan for the next day of work."
* "The Daily Scrum is not a status meeting; it is an event to inspect progress and adapt the Sprint Backlog as needed." Conclusion:
The Scrum Guide doesnot require specific questionsat the Daily Scrum, makingOption E ("None of the above") the correct answer.

NEW QUESTION # 70 



You are a new Product Owner brought in to fix an existing product. The product is integral to the organization's long-term vision.
When examining the issues you were able to learn that:
-The last three releases have had no positive impact on product value.
-The costs to build and maintain a release is high compared to the revenue it generates. ie Product Cost Ratio.
-The time from which the team starts working on a release to having it shipped to users is long. ie Time-to-Market.
As the Product Owner, which strategy would you pursue? (choose the best answer)

A. Suggest cancelling the product and focus on other opportunities as the Unrealized Value is low.
B. Improve the team's Ability to Innovate by identifying and eliminating the waste that is creating the high cost ratios and long
release cycles.
C. Focus on identifying and delivering high-value features that will gain more customers and increase revenue.

Answer: B

NEW QUESTION # 71 
In order to justify the price increase of a product, your primary objective should be to:
(choose the best answer)

A. Improve the value experienced by the customer.
B. Reduce the price for a period of time before increasing it above the original price.
C. Add more features to make the product more attractive.
D. Reduce the number of features to make the product easier to use.

Answer: A

Explanation:
According to the PSPO II resources, a product owner should optimize the value of the product and the work of the Scrum Team1.
One way to do this is to improve the value experienced by the customer, which is the perception and evaluation of the product by
the customer2. A price increase can be justified if the customer perceives that the product delivers more value than the cost3. This
can be achieved by enhancing the product quality, functionality, usability, or design, or by providing additional benefits or services to
the customer4. The other options are not effective ways to justify a price increase, as they may either reduce the value experienced
by the customer, or increase the cost without increasing the value. References:
1: The Scrum Guide
2: User Experience
3: Value-Based Pricing
4: 8 Techniques to Justify a Price Increase
5: Justification for a Price Increase: Positioning For Success

NEW QUESTION # 72
......

Being different from the other PSPO-II Exam Questions in the market, our PSPO-II practice materials have reasonable ruling price
and satisfactory results of passing rate up to 98 to 100 percent. So our PSPO-II guide prep is perfect paragon in this industry full of
elucidating content for exam candidates of various degrees to use for reference. It contains not only the newest questions appeared
in real exams in these years, but the most classic knowledge to master.
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The PSPO-II complete study material contains comprehensive test information than the demo, The questions and answers of our
PSPO-II guide materials will change every year according to the examination outlines, You can easily get Professional Scrum
Product Owner II (PSPO-II) certified if you prepare with our Scrum PSPO-II questions, Scrum Online PSPO-II Bootcamps The
pass rate is above98%.

The Soul of the Artist, This is true both in the aggregate and as a percentage of total project time, The PSPO-II complete study
material contains comprehensive test information than the demo.
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The questions and answers of our PSPO-II guide materials will change every year according to the examination outlines, You can
easily get Professional Scrum Product Owner II (PSPO-II) certified if you prepare with our Scrum PSPO-II questions.

The pass rate is above98%, Now, we provide you with the comprehensive and most valid PSPO-II updated study material.
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