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CMAA Certified Construction Manager (CCM) Sample Questions (Q37-
Q42):
NEW QUESTION # 37 
Which delivery method, if not properly coordinated, introduces the strong possibility of work scope being duplicated or even
omitted?

A. Multi-Prime
B. Design Build (DB)
C. Design-Bid-Build (DBB)
D. CM at Risk (CMAR)

Answer: A

Explanation:
TheCMAA Standards of Practiceexplain thatMulti-Prime deliveryinvolves multiple contractors each working under separate
contracts directly with the Owner. The absence of a single point of contractual coordination can result inscope overlaps or gapsif the
CM or Owner does not maintain tight coordination among all primes.
As noted in the SOP:
"The potential for duplication or omission of work scope is greatest in a multi-prime contracting arrangement, where the
responsibility for interfaces between contracts must be clearly defined and managed by the Construction Manager." This risk is
unique to the Multi-Prime method because, unlike CMAR or Design-Build, there isno single entity responsible for all construction
coordination.
References:
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section: "Project
Delivery Methods," pp. 19-20.
CMAA Study Guide, Project Management Domain, Objective 2.1.

NEW QUESTION # 38 
A program management function that promotes the efficient use of completed projects and/or parts of completed projects to
maximize the owner's return on investment is called

A. resource-leveling.
B. contract packaging.
C. project financing.
D. project phasing.

Answer: D

Explanation:
TheCMAA Standards of Practice, Chapter 8 - Program Management, definesProject Phasingas a method used to coordinate the
sequence and timing of multiple related projects within a program to achieve efficiency and maximize the owner's investment.
CMAA states:
"Phasing is the process of organizing projects or portions of projects to take advantage of existing facilities, expedite beneficial use,
or improve overall program efficiency." Project phasing can include early occupancy of completed sections, overlapping design and
construction phases, or reusing completed infrastructure to support ongoing work. This strategy enhances financial performance and
operational benefit for the owner.
References:
CMAA Construction Management Standards of Practice, Chapter 8 - Program Management, Section:
"Project Phasing and Sequencing," pp. 83-85.
CMAA CM Study Guide, Program Management Domain, Objective 8.2: "Implement phasing strategies to optimize program
efficiency and ROI."

NEW QUESTION # 39 
An agency CM is representing the public owner of a large, complex project with numerous site challenges.
The owner has received numerous differing site condition claims on previous projects on this site. The agency CM has reviewed the
bid documents and believes the site challenges are clearly and sufficiently detailed for bidders. This is a design-bid-build, lump sum
procurement. The apparent low bid is more than 10% lower than the next lowest bid, and the owner is very concerned that the



apparent low bidder has not included the cost of mitigating the site challenges in its bid. What should the agency CM do?

A. Ask the designer to verify that the technical specifications describing the site challenges in sufficient detail.
B. Conduct a post-bid conference to see if all bidders included the cost of mitigating the site challenges in their bids.
C. Conduct a post-bid interview with the apparent low bidder to determine if the bidder has a clear understanding of the site
challenges.
D. Make the recommendation to the owner to reject all bids and re-advertise the project.

Answer: A

Explanation:
According to CMAA's recommendedOwners Risk Reduction Techniques(when using a CM for owner's risk control), one of the
CM's roles is to help the owner ensure clarity of site conditions and contract documents especially when prior history on the site
includes claims for differing site conditions. The CM should engage the design team to verify whether the contract documents
properly capture the known site risks in adequate detail before awarding a bid.
In a design-bid-build, lump sum contract, the contractors rely on the documents and specifications as the basis of their bids. If the
apparent low bid is significantly below others (e.g., >10% lower), that discrepancy raises suspicion that the low bidder may have
omitted or under-priced site risk mitigation. The CM should not directly interrogate bidders or conduct post-bid interviews that
might create unfairness or violate procurement rules. Rather, the correct approach is for the CM to consult with the designer to
confirm whether the bid documents adequately and clearly described the site challenges. If deficiencies or ambiguities are found, the
owner may need to issue clarifications, addenda, or consider re-advertising.
Thus, the prudent and contract-compliant first step is:A. Ask the designer to verify that the technical specifications describing the site
challenges in sufficient detail.

NEW QUESTION # 40 
What are the essential components of the Risk Management process?

A. Communicating and reporting, tracking, mitigation, resolution
B. Avoiding, tracking, mitigation, transferring
C. Communicating and reporting, assessing, mitigation, tracking
D. Avoiding, mitigating, transferring, accepting

Answer: D

Explanation:
According to theCMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, the fundamental
components of the risk management process include:
Avoidance- Eliminating the risk entirely by altering plans or scope.
Mitigation- Reducing the likelihood or impact of a risk.
Transfer- Shifting risk responsibility to another party, typically through insurance or contracts.
Acceptance- Recognizing the risk and planning to manage its consequences.
CMAA defines risk management as:
"A systematic process of identifying, analyzing, responding to, and monitoring risks to minimize their impact on project objectives."
These four response strategies-avoid, mitigate, transfer, and accept-are universally recognized as the essential framework for
construction risk management.
References:
CMAA Construction Management Standards of Practice, Chapter 10 - Risk Management, Section: "Risk Identification and
Response," pp. 96-99.
CMAA CM Study Guide, Risk Management Domain, Objective 10.3: "Develop and apply risk response strategies: avoid, mitigate,
transfer, and accept."

NEW QUESTION # 41 
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Schedule Update
B. Forward Pass
C. Master Schedule Review
D. Backward Pass



Answer: B

Explanation:
In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.
The CMAA explains that:
"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.
CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."

NEW QUESTION # 42
......
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