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You want to get the most practical and useful certificate which can reflect your ability in some area. If you choose to attend the test
CITM certification buying our CITM study materials can help you pass the test and get the valuable certificate. Our company has
invested a lot of personnel, technology and capitals on our products and is always committed to provide the top-ranking CITM
Study Materials to the clients and serve for the client wholeheartedly.

CITM exam questions are being offered in three easy-to-use and compatible formats. The EXIN CITM PDF dumps file, desktop
practice test software, and web-based practice test software. All three CITM Exam Questions format contain the EXIN CITM
actual questions and help you in CITM exam preparation entirely.

>> Free Sample CITM Questions <<

EXIN CITM Relevant Answers & CITM Test Passing Score

Practice what you preach is the begmnning of success. Since you have chosen to participate in the demanding IT certification exam.
Then you have to pay your actions, and achieve excellent results. RealExamFree's EXIN CITM exam training materials are the best
training materials for this exam. With it you will have a key to success. RealExamFree's EXIN CITM Exam Training materials are
absolutely reliable materials. You should believe that you can pass the exam easily, too.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q10-Q15):

NEW QUESTION # 10
During the system (application) development project, the customer wants to know how software will be maintained to assure that
future functional requirements are incorporated. What type of system maintenance is the customer looking for?

A. Corrective maintenance
B. Preventive maintenance
C. Adaptive maintenance

D. Perfective maintenance

Answer: D

Explanation:

The customer's focus on incorporatingfuture finctional requirementsindicates a need forperfective maintenance(B). Inapplication
management, perfective maintenance involves enhancing software to add new features or improve fimctionality to meet evolving
business needs, such as adding new modules or capabilities.

* Preventive maintenance (A):Focuses on preventing issues by optimizing performance or addressing potential problems, not adding
new features.
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* Corrective maintenance (C):Involves fixing bugs or errors, not incorporating new functionality.

* Adaptive maintenance (D):Adapts software to environmental changes (e.g., new operating systemns), not specifically for new
functional requirements.

Perfective maintenance aligns with theSDLC's maintenance phase, ensuring the software evolves to support future business
requirerments.

Reference:EPI CITM study guide, under Application Management, likely covers software maintenance types in the SDLC,
emphasizing perfective maintenance for enhancements. Refer to sections on application lifecycle or maintenance strategies.

NEW QUESTION # 11
In system (application) development, a use case (user story) is a list of steps defining interactions between a role and a system to
achieve a goal. What type of requirement is mentioned here?

A. Functional requirement

B. Security requirement

C. Non-functional requirement
D. Behavioral requirement

Answer: A

Explanation:

Ause caseoruser storydescribes interactions between a user (role) and the system to achieve a specific goal, defining what the
systemmust do. This corresponds to afinctional requirement(A), which specifies the system's features or capabilities (e.g,, "the
system shall allow users to submit a return request”). According to SDLCand requirements engineering, functional requirements
focus on specific functionalities, as captured in use cases.

* Behavioral requirement (B):Not a standard term; it may refer to system behavior but is less specific than functional requirements.
* Non-functional requirement (C):Covers performance, scalability, or usability (e.g., response time), not specific user interactions.
* Security requirement (D):A subset of non-functional requirements focused on security, not general use case interactions.
Reference:EPI CITM study guide, under Application Management, likely discusses requirements engineering in the SDLC,
emphasizing flnctional requirements in use cases. Check sections on system design or requirements analysis.

NEW QUESTION # 12

Before the marketing department will decide on a new advertising campaign, it wants to be able to gain more insights into the
customer, being able to predict the products customers will purchase in the near future. What is a "'must-have' criterion in terms of the
technology the marketing department is interested in?

A. Advanced analytics

B. Records Management System (RMS)
C. Business Intelligence (BI)

D. Ad hoc analysis

Answer: A

Explanation:

To predict future customer purchases, the marketing department requiresadvanced analytics(B), which involves sophisticated data
analysis techniques, such as predictive modeling, machine learning, and data mining. These technologies enable the department to
analyze customer behavior, identify patterns, and forecast purchasing trends, supporting targeted advertising campaigps.

* Records Management System (RMS) (A):Focuses on managing and storing records, not predictive analysis.

* Ad hoc analysis (C):Allows for on-demand, one-off queries but lacks the predictive capabilities of advanced analytics.

* Business Intelligence (BI) (D):Provides reporting and historical data analysis but is less focused on predictive modeling compared
to advanced analytics.

Advanced analytics aligns withIT strategygoals of leveraging data for competitive advantage, as it supports predictive insights critical
for marketing decisions.

Reference:EPI CITM study guide, under IT Strategy, likely discusses data-driven technologies like advanced analytics for business
decision-making. Refer to sections on emerging technologies or data analytics.

NEW QUESTION # 13
Business is changing fast, resulting in the need to formally appoint a new staff member responsible for guiding the process in a



controlled manner. Which role does apply?

A. Business Relationship Manager
B. Service Level Manager

C. Risk Manager

D. Change Manager

Answer: D

Explanation:

In a fast-changing business environment, aChange Manager(D) is responsible for guiding the change process in a controlled manner.
According tol TIL, the Change Manager oversees the change management process, ensuring that changes to IT services or
infrastructure are assessed, approved, and implemented with minimal disruption to business operations. This role is critical when
rapid business changes require structured control to maintain stability and alignment with organizational goals.

* Risk Manager (A):Focuses on identifying and mitigating risks, not directly managing change processes.

* Service Level Manager (B):Ensures service levels meet agreed standards, focusing on service delivery rather than change control.
* Business Relationship Manager (C):Manages relationships with business stakeholders to align IT services with needs, not
specifically change processes.

The Change Manager's role, as defined in ITIL's change management framework, is essential for controlling the pace and impact of
changes in a dynamic environment.

Reference:EPI CITM study guide, under Service Management, likely references ITIL's change management processes, detailing the
Change Manager's responsibilities. Check sections on ITIL change management or service transition.

NEW QUESTION # 14
Senior management requests a service requirement analysis to justify the need for a vendor. During the analysis, it is concluded that
the internal IT provider has insufficient manpower and lacks the skills to deliver the work required. Which gaps are identified?

¢ A Financial and technical
¢ B. Financial and organizational
¢ (. Technical and organizational

Answer: C

Explanation:

The analysis identifiesinsufficient manpower(a staffing issue) andlack of skills(a capability issue) within the internal I'T provider. These
gaps correspond toorganizational(manpower, related to staffing and resource allocation) andtechnical(skills, related to expertise and
technical capabilities) deficiencies (B).

* Financial and organizational (A):Financial gaps (e.g,, budget constraints) are not mentioned in the scenario.

* Financial and technical (C):Financial issues are not indicated; the focus is on manpower and skills.

According tovendor management frameworks, identifying gaps in internal capabilities (e.g., staffing and technical expertise) justifies
outsourcing to a vendor to fill these deficiencies.

Reference:EPI CITM study guide, under Vendor Selection/Management, likely covers service requirement analysis and gap
identification. Check sections on vendor justification or capability assessment.

NEW QUESTION # 15

If'you choose to register EXIN CITM certification exam, you must try to get the CITM certification. If you are apprehensive of
defeat, you can select RealExamFree EXIN CITM dunmps. No matter what your qualification and your ability are, you can grasp
these knowledge easily. RealExamFree EXIN CITM Test Questions and answers is the latest. We provide you with free update for
one year. After using it, you will make a difference.

CITM Relevant Answers: https:/www.realexamfree.com/CITM-real-exam-dumps.html

The CITM certification opens numerous doors in EPI IT Management, Our EXIN EPI Certified Information Technology Manager
(CITM) exam dumps give help to give you an idea about the actual EXIN EPI Certified Information Technology Manager (CITM)
exam, When you have a lot of eletronic devices, you definitly will figure out the way to study and prepare your CITM exam with
them, Yes you read it right, If our CITM exam dumps didn't help you pass, we will issue a refund - no other questions asked the
best?
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show version Command, Additionally, Add/Remove Applications CITM can list proprietary applications, those applications that are
not released under a free open source license.

The CITM Certification opens numerous doors in EPI IT Management, Our EXIN EPI Certified Information Technology Manager
(CITM) exam dumps give help to give you an idea about the actual EXIN EPI Certified Information Technology Manager (CITM)

€xam.
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You will identify both your strengths and shortcomings when you utilize EXIN CITM practice exam software.
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