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o SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology

Topic 1
o elements, with a specific emphasis on the Fit to Standard approach.

e Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the mitial stages of project preparation, encompassing planning strategies, estimation

Topic 2
P techniques, the process of user story mapping, and the construction of a comprehensive backlog,

o SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in

Topic 3
ol the industry.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q32-Q37):

NEW QUESTION # 32
What are some of the key topics covered in the Customer Team Enablement workstream? Note: There are 2 correct ans-wers to
this que-stion.

A. Project management expertise

B. Process benchmarking expertise

C. Business process expertise

D. Technology and architecture expertise

Answer: A,D

Explanation:

Key topics covered in the Customer Team Enablement workstream of SAP Activate include:

* A. Project management expertise: This involves training and enabling the customer’s project management team with the necessary
skills and knowledge to effectively lead and manage the SAP implementation project.

* B. Technology and architecture expertise: Providing in-depth knowledge and training on the technology stack and architectural
design specific to the SAP solutions being implemented, ensuring the team is capable of maintaining and scaling the system post-
implementation. Options C (Business process expertise) and D (Process benchmarking expertise) are important for overall business
transformation but are typically addressed in other specific workstreams focused on business processes and operational
performance.References:

* SAP Activate methodology for customer enablement

* Traming and development programs in SAP projects

NEW QUESTION # 33
In which phase do you create "an ordered list of everything that is known to be needed in the product?

A. Discover
B. Realize

C. Explore
D. Prepare

Answer: C

NEW QUESTION # 34
What are the SAP Cloud ALM Implementation capabilities? Note: There are 2 correct ans-wers to this que-stion.

A. Monitor project performance centrally
B. Perform implementation activities

C. Check data quality prior to migration
D. Natively built in test automation




Answer: B,D

Explanation:

SAP Cloud ALM (Application Lifecycle Management) provides a comprehensive set of capabilities to support the implementation
and operations of SAP solutions. Among the options provided:

* B. Perform implementation activities: This is a core capability of SAP Cloud ALM, allowing project teams to plan, execute, and
monitor various tasks associated with implementing SAP solutions. This includes managing the project scope, timeline, resources,
and deliverables.

* D. Natively built-in test automation: SAP Cloud ALM includes built-in test automation features which facilitate the automated
testing of processes, thereby reducing manual testing efforts and accelerating the overall project timeline. Options A (Check data
quality prior to migration) and C (Monitor project performance centrally) are not specifically mentioned as part of the implementation
capabilities within the context of SAP Cloud ALM, but they could be associated with broader SAP tools or other specific
management features. References:

* SAP Cloud ALM official documentation

* Implementation guide and capabilities overview provided by SAP

NEW QUESTION # 35
Which accelerators support the fit-to-standard workshop in the Explore phase? Note: There are 2 correct answers to this question.

A. Backlog Template

B. Test Strategy

C. Quality Gate Checklist

D. Business Process Design Template

Answer: A,D

NEW QUESTION # 36
What accelerator can help you document the configuration definition in the Explore phase?

A. Data definition

B. Business Driven Configuration Questionnaire
C. Business Blueprint document

D. Backlog template

Answer: B

NEW QUESTION # 37
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