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CIPS Logistics Management Sample Questions (Q74-Q79):

NEW QUESTION # 74
In transportation terminology, what type of cargo would be considered "less than carload" (LTC)?

A. A shipment that is less than a full truckload

B. A small box of components that would fit on the back seat of a car
C. Inventory that is worth less than the price of an average car

D. A shipment that fills halfa rail carriage in volume

Answer: D
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Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

"Less than carload" refers to rail freight shipments smaller than a full railcar load (i.e., not filling an entire rail carriage). The term
relates to railway "cars," not road vehicles. (Reference: CIPS L5M10 Study Guide, transport terminology-LTC/LCL/FTL, p. 6)

NEW QUESTION # 75
Terry manages a warehouse stocking electronics and has a pilferage (theft) issue. Which of the following would help reduce this
issue?

A. Paperless commumnication with suppliers
B. RFID tags

C. Additional breaks for staff

D. Warehouse Management System

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

RFID tagging supports item-level identification and can trigger alarms at controlled exit points, helping deter and detect theft. While a
WMS improves control and accuracy, RFID directly addresses shrinkage through automated detection. (Reference: CIPS L5SM10
Study Guide, RFID uses-waste and pilferage reduction, p.

23)

NEW QUESTION # 76
What is the name of the emerging tool that can help companies improve supply chain visibility across macro- environmental factors
such as political, environmental, and social changes?

A. Six Sigma
B. SCEM
C. STEEPLE
D. LEAN

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Supply Chain Event Management (SCEM) systems monitor and compareplanned versus actualsupply chain events. They issue alerts
when disruptions or macro-environmental changes (e.g,, political instability or weather) cause deviations from plan, enabling rapid
corrective actions. (Reference:CIPS LSM10 Study Guide, SCEM section, p. 40)

NEW QUESTION # 77
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. The amount of work given to each work centre is limited to a specific amount
B. Each work centre produces iters to a specific budget

C. Demand for work may vary fiom work centre to work centre

D. Each work centre is given a target number of items to produce

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.

(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)



NEW QUESTION # 78
‘What is the name given to an additional file attached to an inventory file that links a requirement to the specific order or component
that triggered it?

A. Requirement record
B. Bill of materials

C. Pegrecord

D. CSV file

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Apeg recordprovides "pegging," i.e., a traceable link betweendemand(e.g., a customer order/MPS line) and the
specificsupplycreated to satisfy it. (CIPS L5SM10 Study Guide, p. 186)

NEW QUESTION # 79
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