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Das Expertenteam von ITZert hat neulich das effiziente kurzfriestige Schulungsprogramm zur GAQM CASPO-001
Zertifizierungspriifing entwickelt. Die Kandidaten sollen an dem 20-stiindigen Kurs teilnehmen, dann kénnen sie neue Kenntnisse
beherrschen und ihre urspriingliches Wissen konsolidieren und auch die GAQM CASPO-001 Zertifizierungspriifung leichter als
diejenigen, die viel Zeit und Energie auf die Priifung verwendet, bestehen.

Die CAPO-001-Priifing wurde entwickelt, um Ihr Verstindnis der Rolle des agilen Scrum+ Produktbesitzers und Threr Fahigkeit,
agile und scrum-Prinzipien in der Produktentwicklung anzuwenden, zu bewerten. Die Priifung besteht aus 100 Multiple-Choice-
Fragen und hat eine Zeitlimit von drei Stunden. Die Fragen sollen Thr Wissen tiber agile Scrum -Produktbesitzerkonzepte, -
Methoden und Best Practices testen.
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CASPO-001 Zertifizierungsfragen, GAQM CASPO-001 PriifungFragen

Aufgrund der groBen Ubereinstimmung mit den echten Priifingsfragen- und Antworten kénnen wir Thnen 100%-Pass-Garantie
versprechen. Wir aktualisieren jeden Tag nach den Informationen von Priifngsabsolventen oder Mitarbeiter von Testcentern. unsere
Priifungsfragen und Antworten zu GAQM CASPO-001 (Certified Agile Scrum Product Owner (CASPO)) . Wir extrahieren
jeden Tag die Informationen der tatséchlichen Priifingen und integrieren in unsere Produkte integrieren.

Die CASPO-Zertifizierungspriifung ist darauf ausgelegt, das Wissen und die Féhigkeiten der Produktbesitzer zu testen, die filir die
Entwicklung des Produkts in einer agilen Scrum-Umgebung verantwortlich sind. Die Priifung deckt eine Vielzahl von Themen ab,
einschlieBlich des agilen Scrum+ Frameworks, der Produktvision, des Produktbacklogs, der Benutzergeschichten, der agilen
Schitzung, der Freigabeplanung und der Produktbesitz. Die Priifung soll die Fahigkeit des Kandidaten bewerten, den
Produktentwicklungsprozess effizient und effektiv zu managen.

GAQM Certified Agile Scrum Product Owner (CASPO) CASPO-001
Priifungsfragen mit Losungen (Q24-Q29):

24. Frage
Ifthe Product Owner is not collaborating with the Developers during the Sprint, what should the Scrum Master do? (Choose the
best answer)

e A FEscalate to senior management
¢ B. Cancel Scrum until a better Product Owner is identified
e (. Coach the Product Owner on the values and benefits of Scrum and incremental delivery

Antwort: C

Begrindung;
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The Scrum Master serves the Product Owner by fostering Scrum adoption: "The Scrum Master serves the Product Owner in
several ways, including... Helping find techniques for effective Product Goal definition and Product Backlog management." If
collaboration is lacking, coaching (C) aligns with this role, emphasizing Scrum's collaborative nature and incremental value delivery.
* A:Escalation bypasses the Scrum Master's responsibility to resolve issues.

25. Frage
In order to make investment decisions, the Product Owner is likely to look at the Total Cost of Ownership (TCO) of the product
being built. What costs will a Product Owner take into account? (Choose the best answer)

e A The accumulated cost over the earned value of the product
¢ B. All investments required to conceive, develop, operate, and maintain the product
¢ (. The money spent on development of the product, often a fixed cost per Sprint mutltiplied by the Sprints required

Antwort: B

Begrindung;

TCO encompasses all costs across a product's lifecycle, not just development. While theScrum Guidedoesn't define TCO, the
Product Owner's value focus implies a broad view: "The Product Owner is accountable for maximizing the value of the product.”
Option B-conception, development, operation, and maintenance- reflects this holistic perspective.

* A:Development cost alone is too narrow.

26. Frage
True or False: Scrum s a methodology that tells in detail how to build sofiware incrementally.

o A False
o B. True

Antwort: A

Begrindung;

TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g,, deliver an Increment) and leaves "how" to the tean's discretion, making the statement false.
Thus, B is correct.

27. Frage
Which statement best describes the Sprint Backlog as an outcome of the Sprint Planning? (Choose the best answer)

A. Tt is the Developers' plan for the Sprint.

B. It is a complete list of all work to be done in a Sprint.
C. Each task is estimated in hours.

D. Every ttemhas a designated owner.

E. It is ordered by the Product Owner.

Antwort: A

Begriindung;

TheScrum Guidedefines the Sprint Backlog as "a plan by and for the Developers" that includes selected Product Backlog items and
a plan to deliver the Sprint Goal. Option C accurately reflects this ownership and purpose. Option A is too absolute-while it's a plan,
it's not necessarily "complete” as it can evolve during the Sprint. Option B is incorrect-Scrum does not mandate hour-based
estimates; estimation is up to the Developers' discretion. Option D is false-itens don't require individual owners; the Developers
collectively own the Sprint Backlog. Option E is wrong-the Product Owner orders the Product Backlog, not the Sprint Backlog,
which is managed by the Developers. Thus, C is the best description.

28. Frage



True or False: In the Sprint Review, the Product Backlog is re-prioritized by the stakeholders.

o A False
e B. True

Antwort: A

Begriindung;

The Product Backlog is managed solely by the Product Owner, not stakeholders. TheScrum Guideexplains:

"The Sprint Review is a working session... The Product Owner discusses the Product Backlog as it stands." Stakeholders provide
feedback during the Sprint Review, which the Product Owner may use to adjust priorities, but they don't directly re-prioritize it.

* AFalse-stakeholders don't have this authority.
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