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NEW QUESTION # 71
What is the MOST LIKELY benefit from frequent releases into operational use?
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A. The need for customer involverment is increased

B. Feedback is obtained from real customers

C. The risks associated with agile ways of working are assessed
D. The need for configuration management is reduced

Answer: B

NEW QUESTION # 72
‘Which statement describes how the PRINCE2 'starting up a project' process can be applied in an agile environment?

A. PRINCE?2 requires a lengthy start to a project
B. PRINCE?2 is predictive, but not emergent

C. PRINCE2 requires a disruptive start to a project
D. PRINCE?2 is predictive and can be emergent

Answer: D

NEW QUESTION # 73
‘Which statement about the 'be on time and hit deadlines' target is CORRECT?

A. Tt is achieved by keeping the delivery teans stable
B. It allows change to be handled dynamically

C. It ensures that the level of quality is protected

D. It helps with planning dependencies within a project

Answer: D

NEW QUESTION # 74
Which is a benefit of the Lean Startup approach to releasing a product?

A. Tt enables the release plans to be synchronized with the PRINCE2 plans

B. It provide a technique to reduce the testing of a product before release

C. It reduces the number of people needed to manage a release of a product

D. It provides quick feedback that can be responded to at the earliest opportunity

Answer: A

Explanation:
Reference: https:/publications.axelos.com/prince2agile2016/content.aspx?page=pra_170&showNav=true&expandNav=true

NEW QUESTION # 75
Which of the following describes shared attitudes, values, and goals?

A. Leadership
B. Culture

C. Co-creation
D. Management

Answer: B

Explanation:

Culture refers to the collective attitudes, values, beliefs, and goals shared by a group or organization. It shapes how people behave,
make decisions, and interact. In PRINCE2 Agile, understanding and adapting organizational culture is critical for successful agile
adoption and delivery.

Leadership (B) influences culture but is distinct, co-creation (C) is a collaborative approach, and management (D) relates to planning
and control activities.

A posttive, agile-friendly culture fosters openness, trust, and continuous improvemment.



Reference: PRINCE2 Agile Foundation Version 2, Section 2.4 "Culture and Agile," and PRINCE2 Agile Study Guide, Chapter 2.
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