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Scrum Professional Agile Leadership (PAL I) Sample Questions (Q34-Q39):
NEW QUESTION # 34 
The Sprint Backlog can be updated throughout the Sprint

A. TRUE
B. FALSE

Answer: A

NEW QUESTION # 35 
HR implemented a performance review process that rewards team members based on their individual annual performance.
Therefore, some team members receive higher bonuses than others. Many team members are unhappy because they feel the bonus
distribution is unfair as everyone contributes equally to the overall success of their team.
As your manager, what would be the best approach?

A. Give a personal explanation to the ones complaining about why they are contributing less than others in the team.
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B. Make the assessment transparent, allow everyone to see the rating of all team members, the bonus each one gets, and the
reasons.
C. Invite the Scrum Teams to suggest how to best distribute the bonuses and rewards.

Answer: C

NEW QUESTION # 36 
How would you describe Empiricism? Select two answers

A. knowledge comes from experience
B. making decisions based on predictions
C. making decisions based on what is observed
D. Process is predefined
E. Defined

Answer: A,C

NEW QUESTION # 37 
In large Scrum Teams, there may be two or more Product Owners

A. FALSE
B. TRUE

Answer: A

NEW QUESTION # 38 
After Sprint 6, Developers say they need to complete the software architecture before they can begin working on the functional
requirements.
As a Scrum Master, what is the most appropriate action you can take?

A. Consider the architecture as technical debt and only focus on the functionality which needs to be built.
B. Coach the Developers that the architecture does not need to be perfect.
C. The Scrum Master should ask the Developers to resolve this issue themselves.
D. Stop the ongoing Sprint and focus on completing the architecture first.

Answer: B

NEW QUESTION # 39
......
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