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Revision Plan: ISTQB Certified Tester Advanced Level - Test Manager
Our CTAL_TM_001 preparation exam have assembled a team of professional experts incorporating domestic and overseas experts
and scholars to research and design related exam bank, committing great efforts to work for our candidates. Most of the experts
have been studying in the professional field for many years and have accumulated much experience in our CTAL_TM_001 Practice
Questions. So we can say that our CTAL_TM_001 exam questions are the first-class in the market. With our CTAL_TM_001
learning guide, you will get your certification by your first attempt.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q169-Q174):
NEW QUESTION # 169 
In what way is the operations team usually Involved In testing7

A. To conduct security testing
B. To conduct user acceptance testing
C. To conduct end-to-end transactional testing
D. To conduct operational acceptance testing

Answer: D

Explanation:
* Operations Team Role in Testing:
* The operations team ensures that the system meets operational requirements such as deployment, maintenance, and disaster
recovery, which are validated duringOperational Acceptance Testing (OAT).
* Evaluation of Options:
* Ais correct because OAT is typically conducted by the operations team.
* B(User acceptance testing) is conducted by end-users, not the operations team.
* C(Security testing) is typically handled by security experts.
* D(End-to-end transactional testing) is a functional testing activity, not specific to the operations team.
References and Syllabus Alignment:
* OAT is highlighted under "Acceptance Testing" in the ISTQB syllabus (TM-1.2.7)

NEW QUESTION # 170 
Which of the following is likely to occur if reviewers do not have an adequate level of technicalknowledge?
[1]

A. There will be no impact as long as they have sufficient process knowledge.
B. There will be no impact as long as they have sufficient business knowledge.
C. The review is likely to be less efficient.
D. The review will be shorter because any technical aspect can be skipped.

Answer: C

Explanation:
If reviewers do not have an adequate level of technical knowledge, they may not be able to identify and describe anomalies in the
product or project under review1. They may also not be able to provide constructive feedback or suggestions for improvement2.
This can result in a less efficient review, as the review objectives may not be met, the review process may take longer, or the review
outcome may be of lower quality3.
Therefore, option C is the correct answer. Option A is incorrect because having sufficient business knowledge is not enough to
perform a technical review, as business knowledge does not cover the technical aspects of the product or project4. Option B is
incorrect because having sufficient process knowledge is not enough to perform a technical review, as process knowledge does not
cover the technical aspects of the product or project4. Option D is incorrect because skipping any technical aspect can compromise
the quality and completeness of the review, and may lead to defects or risks in the product or project5. References: 1:
ISTQBGlossary, Reviewer 2: ISTQB Advanced Level Test Manager Syllabus, Section 2.2.2 3: ISTQB Advanced Level Test
Manager Syllabus, Section 2.2.3 4: ISTQB Advanced Level Test Manager Syllabus, Section 2.3.1 5: ISTQB Advanced Level Test
Manager Syllabus, Section 2.3.2

https://www.testsimulate.com/CTAL_TM_001-study-materials.html


NEW QUESTION # 171 
You are a new Test Manager on a maintenance release for an existing mature product that is expected to be retired in the not too
distant future. The previous release had utilized a performance regression test suite written in an in-house custom tool using the same
programming language as the product itself. This suite will most likely require tweaking to ensure it works with the new version of the
product. While there are several members in the performance testing team, the original author of the performance testing tool has
moved on to another company, and none of the remaining staff have a great deal of familiarity with the performance test scripts used
to test this product.
How would you recommend this scenario be addressed? [3]

A. Reduce the scope of the product testing to exclude performance testing.
B. Make the in-house tool available to the open source community.
C. Leverage the development team to fill any knowledge gaps in the in-house tool.
D. Retire the in-house tool and switch to a vendor supported tool for performance testing.

Answer: C

Explanation:
The best option to address this scenario is to leverage the development team to fill any knowledge gaps in the in-house tool. This
option allows the test team to reuse the existing performance test suite and avoid the risks and costs of switching to a new tool or
excluding performance testing altogether. The development team can provide support and guidance to the test team on how to use
and modify the in-house tool, since it is written in the same programming language as the product itself. This option also preserves
the intellectual property of the organization and does not expose the in-house tool to the open source community. ISTQB Advanced
Level Test Manager SyllabusAdvanced Software Testing - Vol. 2 Reference:
ISTQB Advanced Level Test Manager Syllabus
Advanced Software Testing - Vol. 2, 2nd Edition

NEW QUESTION # 172 
Which of the following metrics would be most beneficial to collect to determine the effectiveness of a review process? [2]

A. The elapsed time between each module's review and its corresponding deployment into production
B. The number of defects found in production for each module that was reviewed
C. The development language used to create each module that was reviewed
D. The business criticality of each module that was reviewed

Answer: B

Explanation:
The effectiveness of a review process can be measured by how well it detects and removes defects from the work products being
reviewed1. One of the metrics that can indicate the defect detection capability of a review process is the number of defects found in
production for each module that was reviewed2. This metric can show how many defects escaped the review process and were not
detected until the software was deployed. A lower number of defects found in production means a higher review effectiveness.
Therefore, option A is the correct answer. Option B is incorrect because the development language used to create each module that
was reviewed is not relevant to the review process effectiveness. Option C is incorrect because the elapsed time between each
module's review and its corresponding deployment into production is not a measure of defect detection or removal, but rather a
measure of development speed or efficiency. Option D is incorrect because the business criticality of each module that was reviewed
is not a measure of defect detection or removal, but rather a measure of risk or priority. Reference: 1: ISTQB Advanced Level Test
Manager Syllabus, Section 2.3.2 2: Software Testing Metrics: What is, Types & Example

NEW QUESTION # 173 
What is the main reason why reviews are especially beneficial in the above-mentioned scenario? 2 credits

A. They enhance project communication.
B. They ensure a common understanding of the product.
C. They find defects early.
D. They can be performed without exercising the code.

Answer: D



NEW QUESTION # 174
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