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As is known to us, there are best sale and after-sale service of the CCBA study materials all over the world in our company. Our
company has employed a lot of excellent experts and professors in the field in the past years, in order to design the best and most
suitable CCBA study materials for all customers. More importantly, it is evident to all that the CCBA study materials from our
company have a high quality, and we can make sure that the quality of our products will be higher than other study materials in the
market. If you want to pass the CCBA Examand get the related certification in the shortest time, choosing the CCBA study
materials from our company will be in the best interests of all people. We can make sure that it will be very easy for you to pass your
examand get the related certification in the shortest time that beyond your imagination.

The CCBA certification exam covers a range of business analysis topics including business analysis planning and monitoring,
elicitation and collaboration, requirements life cycle management, strategy analysis, and solution evaluation. Candidates who
successfully pass the CCBA certification exam are awarded the CCBA designation, which signifies their expertise and credibility in
the field of business analysis.

The CCBA examis designed for individuals who have at least two to three years of business analysis experience. Certification of
Capability in Business Analysis (CCBA) certification exam covers a range of topics, including business analysis planning and
monitoring, elicitation and collaboration, requirements life cycle management, strategy analysis, and solution evaluation. CCBA Exam
consists of 130 multiple-choice questions, and candidates have three hours to complete the test. Successful candidates earn the
CCBA certification, which demonstrates their proficiency in business analysis and can help them advance their careers in this field.
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Realdumps helps you in doing self-assessment so that you reduce your chances of failure in the examination of Certification of
Capability in Business Analysis (CCBA) (CCBA) certification. Similarly, this desktop Certification of Capability in Business Analysis
(CCBA) (CCBA) practice exam software of Realdumps is compatible with all Windows-based computers. You need no internet
connection for it to fimction. The Internet is only required at the time of product license validation.

The CCBA exam s a rigorous test that assesses the candidate's knowledge and practical experience in various aspects of business
analysis, including requirements analysis, stakeholder management, business process improvement, and solution evaluation. CCBA
Exam consists of 130 multiple-choice questions and has a duration of three hours. The questions are designed to test the candidate's
understanding of industry best practices, standards, and frameworks related to business analysis.
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Questions (Q528-Q533):

NEW QUESTION # 528
In order to plan the business analysis approach, the business analyst must understand the organizational process needs and what

other thing?

A. Purpose of the proposed solution

B. Operation of organizations and the objectives of business analysis
C. Consideration of risk and reward

D. Stakeholders' threats and perceived threats

Answer: B

NEW QUESTION # 529

You are the business analyst for your organization. You are coaching Tom about the different approaches to business analysis.
Which type of business analysis approach has the most business analysis work at the beginning of the project or during the start ofa
project phase?

A. Requirements-driven approach
B. Value-driven approach

C. Change-driven approach

D. Plan-driven approach

Answer: D

Explanation:

A plan-driven approach to business analysis is one that follows a predefined and detailed plan for the project or project phase. This
approach typically involves more upfront business analysis work to elicit, analyze, and document the requirements before the solution
development begins. A plan-driven approach is suitable for projects that have a clear and stable scope, low uncertainty, and high
predictability. Examples of plan-driven approaches are waterfall, predictive, and sequential methods. Reference:

Business Analysis Expert Certification, CCBA| IIBA, section "The Experienced Business Analysis Professional' CERTIFICATION
OF CAPABILITY IN BUSINESS ANALYSIS, section "4. Review the Exam Blueprint”

NEW QUESTION # 530

Some of the requirements in the solution must be completed because of laws and regulations in your industry.
Management would like you, the business analyst, to rank the requirements according to the relevant laws. What type of
requirerments prioritization is management having you complete?

A. Regulatory ranking

B. Risk ranking

C. Business value ranking
D. Constraint ranking

Answer: D

Explanation:

Constraint ranking is a type of requirements prioritization that considers the limitations or restrictions that affect the solution. Laws
and regulations are examples of constraints that must be met by the solution. Therefore, ranking the requirements according to the
relevant laws is a constraint ranking method.

Reference:

Business Analysis Expert Certification, CCBA| 1IBA, section "CCBA Competencies" Certification of Capability in Business Analysis
(CCBA) Handbook, page 5, section "4. Review the Exam Blueprint"

NEW QUESTION # 531
In order to assess the capability gaps of an organization, you'll need all of the following inputs except for which one?

e A. Solution performance assessment



¢ B. Solution scope
¢ C. Enterprise architecture
¢ D. Business need

Answer: B

Explanation:

Explanation

The solution scope is not an input of this process. The solution scope actually uses the output of the assess capability gaps process
as one of its inputs.

Answer D is incorrect. The business need does serve as one of the three inputs of the assess capability gaps process.

Answer B is incorrect. The enterprise architecture does serve as one of the three inputs of the assess capability gaps process.
Answer A is incorrect. Solution performance assessment does serve as one of the three inputs of the assess capability gaps process.

NEW QUESTION # 532
There are three inputs for stakeholder analysis. Which input describes the existing organizational units and their interactions with one
another?

A. Enterprise architecture

B. Business need

C. Matrix structure

D. Organizational process asset

Answer: A

Explanation:

Enterprise architecture is a description of the current and future structure and behavior of an organization's processes, information
systems, personnel, and organizational sub-units, aligned with the organization's core goals and strategic directionl. It provides a
holistic view of the organization and its interactions with other entities. Enterprise architecture is an input for stakeholder analysis
because it helps to identify the existing organizational units and their relationships, roles, responsibilities, and dependencies2.
Reference:

Business Analysis Expert Certification, CCBA| IIBA, section "BABOK Guide v3" Certification of Capability in Business Analysis
(CCBA) Handbook, page 5, section "4. Review the Exam Blueprint"

NEW QUESTION # 533
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