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Our CASPO-001 exam questions are authoritatively certified. Our goal is to help you successfully pass relevant exam in an efficient
learning style. Due to the quality and reasonable prices of our CASPO-001 training materials, our competitiveness has always been
a leader in the world. Our CASPO-001 Learning Materials have a higher pass rate than other CASPO-001 training materials, so
we are confident to allow you to gain full results.

The Certified Agile Scrum Product Owner (CASPO) exam is designed to test the knowledge and skills of individuals who wish to
take up the role of a Product Owner in Agile Scrum projects. It covers a range of topics such as stakeholder management, product
visioning, backlog management, user story writing, sprint planning, release planning, and more.

The Certified Agile Scrum Product Owner (CASPO) exam is an industry-recognized certification that demonstrates a professional's
commitment to mastering Agile Scrum methodologies. Certified Agile Scrum Product Owner (CASPO) certification exam evaluates
the candidate's understanding of the Scrum framework, Agile principles, and the role of a Product Owner in a Scrum team. Certified
Agile Scrum Product Owner (CASPO) certification will enable professionals to stand out in the job market and increase their
earning potential.

>> CASPO-001 Current Exam Content <<

Exam CASPO-001 Online | CASPO-001 Reliable Test Practice
We have authoritative production team made up by thousands of experts helping you get hang of our Certified Agile Scrum Product
Owner (CASPO) study question and enjoy the high quality study experience. We will update the content of CASPO-001 test guide
from time to time according to recent changes of examination outline and current policies, so that every examiner can be well-
focused and complete the exam focus in the shortest time. We will provide high quality assurance of CASPO-001 Exam Questions
for our customers with dedication to ensure that we can develop a friendly and sustainable relationship.

To prepare for the CASPO-001 exam, candidates can take a training course from a recognized training provider. Training courses
cover Agile Scrum methodologies, product backlog management, stakeholder engagement, and product vision. Candidates can also
use study guides, practice exams, and other resources available online to enhance their knowledge and skills. Overall, the CASPO-
001 Certification is a valuable credential for professionals who want to excel in product development in an Agile Scrum environment.

GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q80-Q85):
NEW QUESTION # 80 
What two things best help the Product Owner manage the value of a product? (Choose the best two answers)

A. Devising a formula for a neutral calculation of value.
B. Validating assumptions of value through frequent releases.
C. Setting value on individual Product Backlog items using Value Poker.
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D. The order of the Product Backlog.

Answer: B,D

Explanation:
The Product Owner maximizes value, per theScrum Guide: "The Product Owner is accountable for maximizing the value of the
product."
* C:Ordering the Product Backlog by value ensures high-priority items are addressed first, a core responsibility: "Ordering Product
Backlog items."
* D:Frequent releases test assumptions empirically, aligning with Scrum's inspection and adaptation pillars.
* A:Value Poker is a technique, not a fundamental principle, and isn't universally required.

NEW QUESTION # 81 
What is the primary purpose of the Scrum Master at the Daily Scrum? (Choose the best answer)

A. Ensure the three questions are answered
B. Prevent interruptions
C. Manage the time-box
D. Document impediments

Answer: C

Explanation:
The Scrum Master ensures the Daily Scrum is effective, with a key focus on its 15-minute time-box. The Scrum Guidestates: "The
Scrum Master teaches the Developers to keep it within the 15-minute timebox." While they may support other aspects, managing the
time-box is primary when present.
* A:Correct-time-box adherence is key.
* B:The three questions are a practice, not mandatory; Developers run the event.

NEW QUESTION # 82 
The purpose of a Sprint Retrospective is for the Scrum Team to: (Choose the best answer)

A. The Product Owner
B. Review stories planned for the next Sprint and provide estimates
C. Inspect how the last Sprint went and plan improvements for the next Sprint
D. Demonstrate completed User Stories to the Product Owner

Answer: C

Explanation:
The Sprint Retrospective is a key Scrum event focused on continuous improvement. TheScrum Guidedefines its purpose explicitly as
an opportunity for the Scrum Team (Product Owner, Scrum Master, and Developers) to reflect on the past Sprint and identify
actionable ways to enhance their effectiveness and quality in the next Sprint. Option C-"Inspect how the last Sprint went and plan
improvements for the next Sprint"-accurately captures this intent, aligning with Scrum's empirical pillars of inspection and adaptation.
Let's evaluate all options:
* A (Review stories planned for the next Sprint and provide estimates):This pertains to Sprint Planning or Product Backlog
refinement, not the Retrospective. The Retrospective focuses on past performance, not future planning of specific stories or
estimation.
* B (Demonstrate completed User Stories to the Product Owner):This describes the Sprint Review, where the Increment is
showcased to stakeholders, not the Retrospective, which is an internal team event.
* C:Correct-the Retrospective is about inspecting the last Sprint (e.g., processes, interactions, tools) and adapting by planning
improvements, making it the best answer.

NEW QUESTION # 83 
Which are NOT appropriate topics for discussion in a Sprint Retrospective? (Choose the best two answers)

A. Sprint Backlog for the next Sprint
B. Team relations



C. How the team does its work
D. The value of work currently represented in the Product Backlog
E. Definition of "Done"

Answer: A,D

Explanation:
TheScrum Guidestates: "The purpose of the Sprint Retrospective is to plan ways to increase quality and effectiveness" by inspecting
the last Sprint's people, processes, and tools.
* D:The next Sprint's Sprint Backlog is planned in Sprint Planning, not the Retrospective,making it inappropriate.

NEW QUESTION # 84 
Holding a Sprint 0 is the most effective way to: (Choose the best answer)

A. Define a reference architecture
B. There is no Sprint 0 in Scrum
C. Work on team development
D. Create a complete Product Backlog

Answer: B

Explanation:
"Sprint 0" is a concept from pre-Scrum practices and isn't part of the official framework. TheScrum Guide mandates that Sprints
deliver value: "A Sprint is a time-box of one month or less during which a 'Done', usable, and potentially releasable product
Increment is created." A preparatory "Sprint 0" for architecture, team building, or backlog creation contradicts this by not producing
an Increment.
* A, B, C:These may occur outside Sprints, but not as a "Sprint 0."

NEW QUESTION # 85
......
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