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Sample Questions (Q83-Q88):

NEW QUESTION # 83
‘Which stakeholder of a project team is responsible to provide closeout documentation to the client? Architect

A. ICT Distribution Designer/Project Manager
B. Authority

C. Construction Manager

D. Having Jurisdiction (AHJ)

Answer: C

NEW QUESTION # 84

The risk manager completes risk response planning, The risk manager believes that to effectively address all eventualities, an
additional action is required.

‘What should the program manager do next?

A. Establish a contingency reserve

B. Transfer a percentage of known risks
C. Performa final review of project scope
D. Avoid known critical project threats.

Answer: A

NEW QUESTION # 85
‘When responding to a submittal that has been rejected and/or has comments written by a reviewer, the ICT distribution designer
may need to perform which two of the following actions? (Select two options.)

e A. Request a variance from the contract requirements from the client.

B. Request a Change Order from the client for the extra work performed.

C. Submit an alternate product in lieu of one that was previously submitted, even if it does not meet all of the contract
requirements

e D. Review the contract requirements and revise the submittal to comply with these requirements

e E. Document the reviewer's status and/or comments

Answer: D,E

NEW QUESTION # 86

A program manager has a multiple-project program that is scheduled to be completed by year's end. During the program delivery
phases of the protects several mandatory changes are identified that would extend the program's completion date

What is the next step for the program manager?

A. Adjust working hours to ensure the program is completed on schedule
B. Update the schedule to reflect the extended completion date

C. Submit a change request to extend the program schedule

D. Apply resource leveling to ensure the program is completed on schedule

Answer: C

NEW QUESTION # 87
In an office area, a consultant needs to add the location of a fax machine to the plan.
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What is the approximated floor area that a fax machine occupies?

A. 2 sqm(20 sq ft)
B. 1sqm(10 sq ft)
C.02sqgm(2sqfb)
D. 0.5 sqm(5 sq ft)
E. 1.5sqm(16 sq ft)

Answer: C

NEW QUESTION # 88
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