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Wollen Sie gute Leistung in IT-Industrie haben und mehr professioneller anerkannt werden? Melden Sie sich bitte HRCI GPHR IT-
Industrie an, um Ihre Fahigkeit zu entwickeln. Wir Pass4Test helfen Ihnen, den Wunsch zu erfiillen. Hier sind sehr professionelle
Kenntnisse und starke Dumps iiber HRCI GPHR Zertifizierungspriifing, guten Service, die Thr besseres Beherrschen der Kenntnisse
realisieren und die HRCI GPHR Priifing leichter bestehen und leichter Thren Erfolg zu erreichen.

HRCI Global Professional in Human Resource GPHR Priifungsfragen mit
Losungen (Q110-Q115):

110. Frage
Which of the following BEST identifies the stages in the strategic planning process ?

e A Mission & Vision -> Determine Strategic Issues by performing a Gap Analysis, SWOT Analysis, & Benchmarking ->
Strategy Formulation -> Strategy Implementation -> Evaluation & Control

e B. Mission & Objectives -> Strategy Formulation -> Environmental scanning -> Strategy Implementation -> Evaluation &
Control

e (. Strategy Development -> Strategy Formulation -> Strategy Implementation -> Strategy Evaluation

e D. Mission & Objectives -> Determine Action Plans -> Strategy Implementation -> Evaluation & Control

Antwort: A

111. Frage
Which of the following is NOT a basic objective of a total compensation system ?
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A. All of the above

B. Internal and external equity for employees

C. Provides direst compensation that leads the market

D. Aligns with organization's vision, mission, and short and long-term strategies

Antwort: C

112. Frage
When creating a diversity and inclusion action policy to apply across a global organization, what is the most important consideration?

A. Engagement surveys

B. Development programs
C. Local priorities

D. Performance indicators

Antwort: C

Begrindung;

Comprehensive and Detailed Explanation:

Local context and prioritiesare essential in developing global D&I policies. A one-size-fits-all approach will not work across:
* Different cultural interpretations of diversity

* Varying legal frameworks

* Social norms and demographics

Tailoring the policy while aligning it with global values ensuresauthenticity and effectiveness.

GPHR Study Guide Extract - Strategic Global Human Resources / Global Diversity and Inclusion Programs:

"Effective global D&I strategies must be sensitive to local conditions and priorities to ensure cultural appropriateness and legal
compliance."

113. Frage
An individual enjoys traveling to all parts of the world, the more exotic and different, the better. Which of the following global
leadership characteristics identified by Black, Morison, and Gregersen does this behavior exhibit?

A. Perspective
B. Savvy
C. Character

D. Inquisitiveness

Antwort: D

114. Frage
The primary problem faced by many globally mobile employees with regard to retirement plans is that:

A. Tt is difficult to accrue meaningful service for benefits in any one country.
B. It is difficult to coordinate contributions through payroll deductions.

C. Plans can only be finded offshore for tax purposes.

D. Enrollment is not high enough to justify offering a specific plan.

Antwort: A

Begrindung;

Comprehensive and Detailed Explanation:

Expatriates who move frequently across borders oftendo not remain in any one country long enoughtovest in pension or retirement
plans. This creates fragmented or evennon-existent retirement benefitsacross assignments.

This issue is particularly common in countries where benefits are based ontenure thresholds, like in defined benefit plans.

GPHR Study Guide Extract - Global Compensation and Benefits / Retirement Planning for International Employees:
"Internationally mobile employees often face difficulties in accunmulating sufficient service time to qualify for retirement benefits, as
benefit elighbility is usually country-specific and tied to length of service." Payroll deduction issues or offshore funding may occur,
butthe core issueis theloss of continuity in benefit accrual.
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Vielleicht haben Sie auch andere dhnliche Traningsinstrumente fiir die HRCI GPHR Zertifizierungspriifung auf anderen Websites
gesehen. Aber unser Pass4Test stellt eine wichtige Position im Bereich der IT-Zertifizierungspriifung dar. Mit den wissenschaftlichen
Materialien von Pass4 Test garantieren wir lhnen , die GPHR Priifing 100% zu bestehen. Mit Pass4Test wird sich Ihre Karriere
dndern. Sie kénnen sich erfolgreich in der IT-Branche befordert werden. Wenn Sie Pass4Test wéhlen, wissen Sie schon, dass Sie
sich schon gut auf die HRCI GPHR Zertifizierungspriifung vorbereitet haben. Wir werden Ihnen nicht nur dabei helfen, die Priifing
erfolgreich zu bestehen, sondern auch Thnen einen einjahrigen Update-Service kostenlos bieten.
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