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Die OCEG GRCP Zertifizierungspriifung ist zur Zeit sehr beliebt bei den IT-Fachleuten. Durch die OCEG GRCP
Zertifizierungspriifing werden Thre Lebens-und Arbeitsverhiltnisse verbessert. Daneben wird Thre Position in der IT-Branche

gefestigt.

OCEG GRCP Priifungsplan:

Thema

Einzelheiten

Thema 1

Align Component: This subsection covers aligning GRC practices with organizational objectives and
regulatory requirements. A vital skill evaluated is the ability to integrate GRC processes into business
operations effectively.

Thema 2

Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to performrisk assessments and implement
necessary actions.

Thema 3

Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
emphasizing foundational knowledge necessary for effective governance practices. A key skill assessed is
understanding basic GRC principles to support strategic initiatives.

Thema 4

GRC Capability Model Details: This section of the exam measures the skills of GRC Strategy Makers and
covers detailed components of the GRC Capability Model. It includes understanding various elements and
practices, key actions, and controls necessary for effective governance, risk management, and compliance.

>> GRCP Zertifizierungspriifung <<

GRCP Priifungsfragen, GRCP Fragen und Antworten, GRC Professional
Certification Exam

Heutzutage, wo IT-Branche schnell entwickelt ist, miissen wir die IT-Fachleuten mit anderen Augen sehen. Sie haben uns viele
unglaubliche Bequemilichkeiten nach ihrer spitzen Technik geboten und dem Staat sowie Unternehmen eine Menge Menschenkrifte
sowie Ressourcen erspart. Sie beziehen sicher ein hohes Gehalt. Wollen Sie gleich wie sie werden? Dann miissen Sie zuerst die
OCEG GRCP Zertifizierungspriifung bestehen.



https://www.zertfragen.com/GRCP_prufung.html
https://www.examfragen.de/GRCP-pruefung-fragen.html
https://www.zertpruefung.ch/GRCP_exam.html

OCEG GRC Professional Certification Exam GRCP Priifungsfragen mit
Losungen (Q78-Q83):

78. Frage
Which Critical Discipline of the Protector Skillset includes skills to constrain activities and set direction?

A. Risk & Decisions

B. Compliance & Ethics

C. Governance & Oversight
D. Audit & Assurance

Antwort: C

Begriindung;

TheGovernance & Oversightdiscipline focuses onconstraining activitiesthrough policies, controls, and decision frameworks
whilesetting directionto align with organizational objectives.

* Constraining Activities:

* Governance ensures that activities are within legal, ethical, and operational limits through policies, procedures, and oversight
mechanisns.

* Setting Direction:

* Leadership establishes the strategic vision and guides the organization toward achieving long- term goals while adhering to its core
values.

* Oversight Role:

* Oversight bodies like boards of directors and compliance committees monitor organizational performance and enforce
accountability.

References:

* COSO ERM Framework: Emphasizes governance's role in directing and constraining activities.

* NIST RMF: Highlights governance as a critical factor in risk and compliance management.

79. Frage
What is the termused to describe the measure of the negative effect of uncertainty on objectives?

A. Threat
B. Harm

C. Risk

D. Obstacle

Antwort: C

Begrindung;

Risk is defined as the effect of uncertainty on objectives, encompassing both positive opportunities and negative outcomes.
In GRC and risk management, risk is the combination of the likelihood of an event and its consequences.
Measurement:

Risk quantifies the potential negative impact on objectives due to uncertainty.

Why Other Options Are Incorrect:

B (Harm): Refers to physical or psychological damage, not a risk metric.

C (Obstacle): Refers to a challenge or barrier, not the overall concept of risk.

D (Threat): Represents a potential source of risk, not the measure itself.

Reference:

ISO 31000 (Risk Management): Provides a formal definition of risk and its relationship to uncertainty.
NIST RMF: Emphasizes risk management as a finction of organizational objectives.

80. Frage
What is the end result of the alignment process in the ALIGN component?

¢ A The end result of alignment is a detailed organizational chart with lines of reporting
¢ B. The end result of alignment is a comprehensive risk assessment report



e C. The end result of alignment is an integrated plan of action
¢ D. The end result of alignment is a detailed budget and financial forecast

Antwort: C

Begrindung;

TheALIGN componentensures that an organization's strategies, objectives, and operations aresynchronized to achieve its mission
and adapt to external and internal changes. The ultimate goal is to create anintegrated plan of actionthat reflects this alignment and
can be effectively executed by the organization.

Key Features of the Alignment Process:

* Integrated Plan of Action:

* The end result is a cohesive, actionable plan that ties together the organization's objectives, strategies, risks, and operational
activities.

* This plan aligns resources, responsibilities, and timelines to ensure successful implementation.

* Cross-Functional Alignment:

* The alignment process involves input from various stakeholders and departments to ensure that the plan is comprehensive and
reflects all critical aspects of the organization.

* Adaptability:

* The integrated plan must be adaptable to changing circumstances, ensuring ongoing alignment even when external or internal
factors evolve.

‘Why Option C is Correct:

Theend result of the ALIGN conponentis anintegrated plan of action, which brings together strategic priorities, risk management,
and operational objectives in a cohesive and executable framework.

Why the Other Options Are Incorrect:

* A: A budget and financial forecast may support alignment but are not the end result of the ALIGN process.

* B: A risk assessment report informs alignment but is not the end result; alignment integrates risk management with strategy and
operations.

* D: An organizational chart outlines reporting structures but does not represent the actionable alignment plan.

References and Resources:

* COSO ERM Framework- Focuses on aligning strategy and performance for effective planning,

*1SO 31000:2018- Emphasizes ntegration of risk management into strategic planning and execution.

* Balanced Scorecard Framework- Discusses the importance of translating alignment into actionable plans.

81. Frage
Which category of actions and controls in the TACM includes human factors such as structure, accountability, education, and
enablement?

A. People
B. Technology
C. Information
D. Policy

Antwort: A

Begriindung;

The People category in the IACM addresses human factors critical for implementing and sustaining effective actions and controls.
Human Factors:

Structure: Organizational design and role assignments.

Accountability: Ensuring individuals are responsible for actions.

Education: Providing training and awareness.

Enablement: Empowering individuals with tools and resources.

Exanples:

Leadership development programs.

Defining accountability matrices.

‘Why Other Options Are Incorrect:

A: Technology refers to tools and systemns, not human elements.

B: Policies are formal guidelines, not human-centric controls.

C: Information involves data, not human behaviors.

Reference:

OCEG IACM Framework: Explains the critical role of the people category in organizational controls.



82. Frage
‘Which of these would not trigger the reconsideration of internal factors within an organization?

A. Changes in government regulations and industry standards.
B. Fluctuations in the stock market and economic conditions.
C. Ordinary seasonal fluctuations in purchases.

D. The launch of a new product or service by a competitor.

Antwort: C

Begrindung;

Ordinaryseasonal fluctuations in purchasesare predictable and typically accounted for in existing business plans, so they do not
necessitate a reconsideration of internal factors.

* Why Ordinary Seasonal Fluctuations Are Excluded:

* These variations are expected and manageable within normal operating procedures.

* They do not signify a findamental change requiring strategic reassessment.

* Triggers for Reconsidering Internal Factors:

* A: External economic conditions may require internal adjustments to mitigate risks.

* C: Competitive actions can influence market positioning and internal strategies.

* D: Regulatory changes necessitate compliance adjustments.

References:

* PESTEL Analysis: Highlights when external factors may necessitate changes in internal contexts.
* COSO ERM Framework: Links external triggers to internal strategy revisions.
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