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methodology. PR2F Exam is based on the PRINCE2 manual, which provides a framework for managing projects. PRINCE2 7
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individuals looking to enhance their career prospects.
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in projects in their organizations. PRINCE2 7 Foundation written Exam certification is also beneficial for those who are looking to
start a career in project management or want to enhance their skills in this area. Candidates who pass the PRINCE2 Foundation
exam can move on to the PRINCE2 Practitioner certification, which is the next level of the PRINCE2 certification scheme.
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We can guarantee that you are able not only to enjoy the pleasure of study but also obtain your EXIN PR2F certification
successfully, which can be seen as killing two birds with one stone. And you will be surprised to find our superiorities of our EXIN
PR2F Exam questioms than the other vendors.

EXIN PRINCE2 7 Foundation written Exam Sample Questions (Q122-Q127):
NEW QUESTION # 122 
Which plan provides the Business Case with costs during the Initiating a Project process?

A. Stage Plan
B. Initiation Stage Plan
C. Project Plan
D. Team Plan

Answer: C

NEW QUESTION # 123 
Which statement is CORRECT about the customer and suppliers of a project in a commercial environment?

A. Both parties must apply the same external governance to the project
B. The risk appetite should be collaboratively set before the project starts
C. Each party may have their own business case for undertaking the project
D. Management systems need to be unified for successful project delivery

Answer: C

Explanation:
In a commercial environment, it is common for each party involved in a project-namely the customer and suppliers-to have their own
business case. This reflects their individual motives, expected benefits, and investment rationale for undertaking the project. Each
party's business case addresses their specific strategic, commercial, and operational needs.References: = PRINCE2 7 Foundation
handbook and online resources

NEW QUESTION # 124 
Which is a minimum requirement for applying the plans theme?

A. Scope tolerance must be prioritized using MoSCoW
B. The project must have at least two management stages
C. The team managers in the project must prepare team plans
D. The project plan must be presented as a Gantt chart

Answer: C

Explanation:
A minimum requirement for applying the Plans theme in PRINCE2is that team managers in the project must prepare team plans. This
ensures that each part of the project controlled by a team manager is adequately planned in line with the overall project plan and
stage plans. These team plans provide detailed guidance on how products will be delivered within the constraints set by the project
management.References: PRINCE2
7 Foundation resources and study materials.

NEW QUESTION # 125 
Which statement describes the 'Implement' step within the recommended risk management procedure?
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A. Take planned action to respond to a risk
B. Identify the level of risks that can be tolerated by the project
C. Assess the proximity of a risk
D. Implement the responsibilities for risks defined in the Risk Management Strategy

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 126 
The project manager needs to understand what makes the outputs acceptable to the users.
In which step of the 'planning' technique should this occur?

A. Preparing a schedule
B. Preparing estimates
C. Defining and analysing the products
D. Organizing work packages

Answer: C

Explanation:
In the 'planning' technique of PRINCE2, understanding what makes the outputs acceptable to the users occurs during the step of
"Defining and Analyzing the Products." This step involves detailed discussions about product requirements and specifications to
ensure clarity on what the project must deliver for it to be accepted by the users. It sets out the criteria that the products must meet
to satisfy the user's needs and expectations.References: (PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 127
......

To succeed on the EXIN PR2F exam, you require a specific EXIN PR2F exam environment to practice. But before settling on any
one method, you make sure that it addresses their specific concerns about the PR2F exam, such as whether or not the platform they
are joining will aid them in passing thePRINCE2 7 Foundation written Exam (PR2F) exam on the first try, whether or not it will be
worthwhile, and will it provide the necessary PR2F Questions.
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