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NEW QUESTION # 23 
What is included in the Sprint Backlog? Select all answers that apply

A. Which Developer will work on each item
B. The plan for delivering the items
C. The Product Backlog items selected for the Sprint
D. The Product Goal
E. The architecture
F. The Sprint Goal

Answer: B,C,F

NEW QUESTION # 24 
What is the timebox of the Sprint Planning in a 2-week Sprint?

A. 6 hours or less
B. usually shorter than 8 hours
C. 5 hours or less
D. 2 hours
E. 3 hours
F. At least 2 hours

Answer: B

NEW QUESTION # 25 
How does the Product Backlog emerge?

A. By waiting for it
B. By defining "what" will fulfill the Product Goal
C. By writing requirements
D. By defining the Sprint Goal

Answer: B

NEW QUESTION # 26 
Jenny is an Agile Team Leader in your organization that is having issues getting the Developers in the team to take ownership of the
development. They always wait for her to make decisions, define their assignments, and directing their work.
What would you advise her to do? Select two answers.

A. Assign a different person each week as the decision maker.
B. Make sure the team has a shared and compelling vision and product goals, or help them create and set clear goals.
C. Meet them and work with the team to align everyone's expectations. Coach them if needed.
D. Reward members who self-organize and punish those who do not participate.
E. Explain Agile Values and Self-Organizing Principles to them and tell them to work with them from now on.
F. Set an incentive goal bonus to motivate team members to take more responsibility.

Answer: B,C

NEW QUESTION # 27 
A manager needs a team to begin the transition to agile.
What would you recommend first?

A. Identify a successful Agile Team and copy what they are doing.
B. Hire a good Scrum Master and make that person accountable for the transition.
C. Try out some agile structures and practices first to see if they are helpful in your situation.
D. Learn Agile values and principles and use them to guide the situation.



Answer: D

NEW QUESTION # 28
......
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