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The team of experts hired by C_OCM_2503 exam torrent constantly updates and supplements the contents of our study materials
according to the latest syllabus and the latest industry research results, and compiles the latest simulation exam question based on the
research results of examination trends. We also have dedicated staffs to maintain updating C_OCM_2503 Practice Test every day,
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SAP C_OCM_2503 Exam Syllabus Topics:

Topic Details

Topic 1

Change Communication: This section of the exam measures the skills of a Change Manager and focuses on
the communication plans and methods necessary for successful change. It involves designing
communication strategies that engage stakeholders, promote transparency, and address concerns during
the transition.

Topic 2

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It involves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

Topic 3

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teams through transformation, and maintaining momentum throughout the change
journey.

Topic 4
Change Realization: This section of the exam measures the skills of a Transformation Consultant and
includes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.

Topic 5

Organizational Change Management Methodology: This section of the exam measures the skills of a
Change Manager and covers the foundational principles and structured approach used in managing
organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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Choosing valid SAP dumps means closer to success. Before you buy our products, you can download the free demo of
C_OCM_2503 test questions to check the accuracy of our dumps. Besides, there are 24/7 customer assisting to support you in
case you may have any questions about C_OCM_2503 Dumps PDF or download link.

SAP Certified Associate - Organizational Change Management Sample
Questions (Q75-Q80):
NEW QUESTION # 75 
Which communication tasks usually fall into the area of responsibility of change management during the go- live phase of a cloud
implementation? Note: There are 2 correct answers to this question.

A. Organize a Q&A session for key users
B. Collect requirements for workflow adjustments
C. Send out information about ad-hoc support options
D. Inform external suppliers about key process changes

Answer: A,C

Explanation:
During the go-live phase (SAP Activate Deploy phase), change management focuses on supporting end-users to ensure adoption
and smooth transition. Option C is correct because organizing Q&A sessions for key users addresses immediate concerns, fosters
confidence, and aligns with OCM's role in facilitating two-way communication. Option D is correct as sending out ad-hoc support
information (e.g., helpdesk contacts) ensures users know where to turn for help, a critical task to sustain adoption post-go-live.
Option A is incorrect-informing external suppliers is typically a business or procurement responsibility, not OCM's focus. Option B
is also incorrect; collecting workflow adjustment requirements is a technical or process owner task, not a communication duty of
change management. In SAP OCM, communication tasks at go-live prioritize user enablement and support over external or
technical adjustments.
"In the Deploy phase, change management executes communication activities such as user Q&A sessions and support
announcements to reinforce adoption and address immediate post-go-live needs" (SAP Activate Methodology, Change
Management Workstream, Deploy Phase).

NEW QUESTION # 76 
What are typical strategies for aligning leadership in an SAP cloud project? Note: There are 3 correct answers to this question.

A. Align the business goals and incentives with the project objectives for business leaders to avoid goal conflicts
B. Involve business leaders actively in key communication activities, such as roadshows, townhalls, or testimonials to enhance
their visibility
C. Involve business leaders in workshops to identify change impacts and to derive activities to allow a smooth transition
D. Offer opportunities for leaders to openly address issues and concerns, for example Q&A sessions with the project
managers
E. Reduce the bonus pay-out for resistant business leaders to foster a more positive attitude and change supportive behavior

Answer: B,C,D

NEW QUESTION # 77 
Which follow-up activities derived from a detailed change impact analysis are usually taken over by change management?

A. Identify resource constraints within impacted business units and develop mitigation activities
B. Design the future operating model for impacted business units and plan the implementation
C. Develop personas for the communication of the change impact and create communication assets
D. Define new roles and responsibilities and adapt organizational policies and procedures

Answer: C

Explanation:
A detailed change impact analysis (CIA), conducted in the SAP Activate Explore or Realize phase, identifies specific changes across
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processes, technology, organization, and people, leading to follow-up activities.
Option C is correct because change management typically takes over developing personas (e.g., "Finance Clerk Sarah") to tailor
communication about impacts (e.g., how new processes affect her day) and creating assets (e.g., newsletters, videos) to convey
these messages effectively. This aligns with SAP OCM's focus on translating CIA findings into stakeholder engagement strategies.
For instance, if the CIA shows a process change in accounts payable, change management might craft a persona-based FAQ to
address user concerns, ensuring adoption through relatable messaging.
Option A is incorrect-defining roles/responsibilities and adapting policies (e.g., job descriptions, compliance rules) is typically an HR
or organizational design task, often led by business leaders or project management, not change management, which focuses on
people readiness, not structural redesign. Option B is incorrect; identifying resource constraints (e.g., staff shortages) and mitigation
(e.g., hiring plans) falls under project management or business unit leadership, as it's operational rather than OCM-specific. Option
D is incorrect- designing the future operating model (e.g., org charts, workflows) and planning its rollout is a strategic task for
business architects or consultants, not change management, which supports rather than owns this process.
SAP OCM positions change management as the driver of communication and enablement post-CIA, not structural or resource
adjustments.
"Change management takes on follow-up activities from a detailed CIA, such as developing personas and communication assets, to
ensure stakeholders understand and adopt identified changes" (SAP Activate Methodology, OCM Workstream, Post-CIA
Responsibilities).

NEW QUESTION # 78 
What are possible options for setting up organizational change management in the project organization? Note:
There are 3 correct answers to this question.

A. As a separate project
B. As a subproject
C. As a staff unit
D. As part of the functional sub-projects
E. As a cross-topic

Answer: B,C,E

Explanation:
OCM can be integrated into an SAP project in various ways. Option B is correct because treating OCM as a cross-topic ensures it
spans all project areas (e.g., communication, training), aligning with SAP Activate's holistic approach. Option D is correct as a
subproject allows OCM to have its own plan and resources under the main project. Option E is correct because a staff unit (e.g.,
reporting to the project lead) provides dedicated support without separate project status. Option A is incorrect-OCM is rarely a
standalone project, as it supports the main implementation. Option C is also incorrect; embedding OCM in functional sub- projects
dilutes its focus across technical areas.
Extract from SAP OCM Concepts: SAP Activate supports OCM as a cross-functional, subproject, or staff function to ensure
alignment with project goals (SAP OCM Framework).

NEW QUESTION # 79 
What are the key benefits of defining clear enablement roles in an SAP project? Note: There are 3 correct answers to this question.

A. It ensures that everyone involved in enablement activities knows what needs to be done
B. It increases transparency and visibility in the project team and helps to facilitate decision-making processes
C. It gives enablement team members a greater sense of ownership and increases team accountability
D. It describes the enablement strategy and gives clear directions for the enablement team
E. It provides the enablement team members with the required tools to execute enablement activities

Answer: A,B,C

Explanation:
Defining clear enablement roles (e.g., enablement lead, trainer) in SAP OCM ensures effective training and adoption. Option A is
correct because ownership-e.g., a trainer knowing they're responsible for content delivery-boosts accountability; if roles blur, tasks
like scheduling sessions might slip, delaying readiness.
Option B is correct as transparency (e.g., who handles logistics) and visibility (e.g., roles listed in the plan) streamline decisions-e.g.,
the project manager can quickly assign a task knowing the enablement lead oversees it, avoiding confusion. Option C is correct
because clarity on duties (e.g., "content developer creates materials") ensures everyone knows their part-without this, a key user
training might lack materials due to unclear responsibility, risking go-live preparedness.



Option D is incorrect-roles don't describe the strategy (a separate document); they execute it. Option E is incorrect; tools (e.g., SAP
Enablement Platform) are provided separately, not via role definitions. SAP OCM emphasizes role clarity for ownership,
transparency, and execution efficiency.
"Clear enablement roles enhance ownership and accountability, increase transparency and visibility for decision-making, and ensure
all involved understand their responsibilities" (SAP Activate, Enablement Framework, Role Definition Benefits).

NEW QUESTION # 80
......

The C_OCM_2503 exam question offer a variety of learning modes for users to choose from, which can be used for multiple clients
of computers and mobile phones to study online, as well as to print and print data for offline consolidation. For any candidate,
choosing the C_OCM_2503 question torrent material is the key to passing the exam. Our study materials can fully meet all your
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