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PMI CPMAI_v7 Exam Syllabus Topics:

Topic Details

Topic 1

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.
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Topic 2

Machine Learning: This section is aimed at the Data
AI Lead and addresses practical machine learning applications. It begins with classification, clustering, and
reinforcement algorithms, including ensemble methods and evaluation against business needs. Afterwards, it
examines neural network architecture design and deep learning implementation across multiple problem
types. Generative AI and LLMs follow, covering use-case suitability, limitations, operation explanations,
prompt engineering, fine-tuning, and integrating these technologies into augmented intelligence solutions.

Topic 3

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

Topic 4

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

>> Test CPMAI_v7 Questions <<

2025 Newest CPMAI_v7: Test Cognitive Project Management in AI CPMAI
v7 - Training & Certification Exam Questions
If you do not know how to pass the exam more effectively, I'll give you a suggestion is to choose a good training site. This can play a
multiplier effect. PremiumVCEDump site has always been committed to provide candidates with a real PMI CPMAI_v7
Certification Exam training materials. The PremiumVCEDump PMI CPMAI_v7 Certification Exam software are authorized
products by vendors, it is wide coverage, and can save you a lot of time and effort.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q68-Q73):
NEW QUESTION # 68 
Your team is looking for a short term ROI project and decides that an AI-enabled chatbot will be the project to start with. During
Phase I of CPMAI you go through the AI Go/No Go decision chart and realize that you have not answered yes to all the business
feasibility questions. You and the team have not determined a clear problem definition.
What's the best course of action with how to proceed?

A. Do not move forward until you can determine a clear problem definition.
B. Cautiously move forward as planned. You do not need to answer yes to all the questions in the AI Go
/No Go decision chart to start your project.
C. Do not move forward and cancel the project altogether.
D. Move forward with the project as planned. The problem definition will become clear later on in the project.

Answer: A

Explanation:
In Phase I's AI Go/No Go task group, the Business Feasibility step mandates that every business-feasibility question-including a
clear problem definition-must be answered "Go" before proceeding. If any critical feasibility criteria remain unanswered or "No Go,"
the project must pause and resolve those uncertainties rather than advance prematurely.
=========

NEW QUESTION # 69 
Your team is working on an AI-enabled chatbot to be placed on the website. The goal of the chatbot is to be able to answer
questions 24/7 to service clients around the globe. When evaluating your data you realize you don't have enough data to train the
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model.
What's the best course of action?

A. Do not move forward with the project
B. Use the data that you have and keep the project moving
C. Ask your customer service team to generate additional data for you to use for the project
D. Research what Third-Party Models are available and purchase them to keep the project moving

Answer: D

Explanation:
In Phase II: Data Understanding, the Pre-Trained and Third-Party Model Usage task directs teams to
"determine if team will use a model...developed by another team, or by a third-party organization" and to gather information about
"costs to use model, origin of data and methods of training, performance measures, and other factors that will determine
appropriateness of model" before proceeding . When in-house data is insufficient, leveraging existing third-party models is the
recommended path to avoid project stall.
=========

NEW QUESTION # 70 
During which phase of an AI project should you consider Trustworthy AI considerations?

A. Phase II: Data Understanding
B. Phase VI: Model Operationalization
C. Phase I: Business Understanding
D. Every Phase of the AI project

Answer: D

Explanation:
CPMAI's Domain VI: Trustworthy AI is designed to span the entire project lifecycle, embedding ethics, transparency, fairness,
privacy, and security checks into every phase-from Business Understanding through Operationalization-so that trustworthy practices
are not an afterthought but a continuous, integrated activity .
=========

NEW QUESTION # 71 
You need to hire a data scientist to join your team. What skill sets should you be looking for when hiring and interviewing this
person? (Select all that apply.)

A. Strong math skills, especially in calculus and statistics
B. Understanding of tools and technologies for manipulating, collecting, and preparing large data sets
C. Prompt engineering skills
D. Automation skills, especially around creating RPA bots
E. Critical thinking skills
F. Understanding of algorithms

Answer: A,B,E,F

Explanation:
In Phase I's AI Skills Assessment, CPMAI directs teams to "List the cognitive skills you have available" and to identify "What
expertise and skills you have available to you that you can use for this project" as well as any skills gaps to address . The
methodology-and the CPMAI Glossary's definition of a data scientist- emphasizes core competencies in:
Data Engineering & Preparation (manipulating, collecting, transforming large data sets) Critical Thinking (interpreting insights to align
with business goals) Algorithmic Understanding (selecting and applying the right statistical or ML models) Mathematical Proficiency
(especially statistics and calculus underpinning model creation) By contrast, prompt engineering (A) is a specialized role for LLM
interactions, not a general data-science core competency; and RPA-centric automation skills (E) fall outside the CPMAI focus on
cognitive/ML capabilities.
=========



NEW QUESTION # 72 
Your team is working on a project and is running into some issues. You need someone on the team who is able to solve problems in
environments of uncertainty, can deal with failure, and has the math and data visualization skills needed to communicate the results
with others so the issues can get resolved.

A. Project Manager
B. Citizen Data Scientist
C. Data Engineer
D. Data Scientist

Answer: D

Explanation:
CPMAI defines a Data Scientist as the role responsible for "formulating data-driven hypotheses, selecting and applying statistical
algorithms, interpreting model results, and communicating insights to stakeholders," all of which require critical thinking under
uncertainty, advanced mathematics, and strong data-visualization skills .
=========

NEW QUESTION # 73
......

As we all know, PremiumVCEDump's PMI CPMAI_v7 exam training materials has very high profile, and it is also well-known in
the worldwide. Why it produces such a big chain reaction? This is because PremiumVCEDump's PMI CPMAI_v7 Exam Training
materials is is really good. And it really can help us to achieve excellent results.
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