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We provide SAP E_ACTAI_2403 exam product in three different formats to accommodate diverse learning styles and help
candidates prepare successfully for the E_ACTAI_2403 exam. These formats include E_ACTAI_2403 web-based practice test,
desktop-based practice exam software, and SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation
Management (E_ACTAI_2403) pdf file. Before purchasing, customers can try a free demo to assess the quality of the SAP
E_ACTAI_2403 practice exam material.

SAP E_ACTAI_2403 Exam Syllabus Topics:

Topic Details

Topic 1
SAP Activate Elements: This area concentrates on the key components that make up the SAP Activate
Solution Implementation Framework. It provides an in-depth look at the content, tools, and methodology
elements, with a specific emphasis on the Fit to Standard approach.

Topic 2
Agile Project Delivery: This section focuses on describing the methods project teams use to develop
release and sprint plans. It also requires you to outline the structure and key activities within each sprint, as
well as discuss the primary techniques utilized in agile projects.

Topic 3

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 4
Workstreams Overview: This section of the examination assesses your ability to articulate the fundamental
concepts, artifact flows, accelerators, tools, and roles that are integral to each Workstream within the SAP
Activate Methodology.
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SAP E_ACTAI_2403 Test Sample Questions & E_ACTAI_2403 Free Sample
You can easily download these formats of SAP E_ACTAI_2403 actual dumps and use them to prepare for the SAP
E_ACTAI_2403 certification test. You do not need to enroll yourself in expensive E_ACTAI_2403 Exam Training classes. With
the SAP E_ACTAI_2403 valid dumps, you can easily prepare well for the actual SAP Certified Specialist - Project Manager -
SAP Activate for Agile Implementation Management exam at home.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q30-Q35):
NEW QUESTION # 30 
What is an activity that is performed at the end of the Realize phase?

A. Load data into a production system
B. Run the user acceptance test
C. Provision development system
D. Perform cutover simulation

Answer: A

NEW QUESTION # 31 
Which of the following are included in ready-to-use content in SAP Activate? Note: There are 2 correct answers to this question.

A. Business models from leading companies in each industry sector
B. Project accelerators
C. SAP Best Practices
D. Baseline Activation Service

Answer: B,C

NEW QUESTION # 32 
What are the outcomes of business process monitoring? Note: There are 2 correct answers to this question.

A. To improve business process KPIs
B. To provide transparency over end-to-end processes
C. To provide process update and change feedback
D. To increase business process execution quality

Answer: B,D

NEW QUESTION # 33 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Number of backlog user stories
B. Definition of Ready
C. Anchor user story in the backlog
D. Definition of Done

Answer: B,D

Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:
* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to
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start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 34 
What are key goals of the burndown chart? Note: There are 2 correct answers to this question.

A. Determination of the planned go-live date based on current velocity
B. Visualization of the size of the backlog consumed so far
C. Assignment of backlog items to future sprints up to the completion of the release
D. Determination of the overall availability of the team for future sprints

Answer: A,B

NEW QUESTION # 35
......

It is universally accepted that the competition in the labor market has become more and more competitive in the past years. In order
to gain some competitive advantages, a growing number of people have tried their best to pass the E_ACTAI_2403 exam. Because
a lot of people hope to get the certification by the related exam, now many leaders of companies prefer to the candidates who have
the E_ACTAI_2403 Certification. In their opinions, the certification is a best reflection of the candidates’ work ability, so more and
more leaders of companies start to pay more attention to the E_ACTAI_2403 certification of these candidates.
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