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Introduction to CTAL-TM Exam

Certified Tester Advanced Level Test Manager(CTAL-TM), This is a rigorous professional certification program based on exams.
The CTAL-TM certification is offered to candidates who pass the Tester Advanced Level Test Manager(CTAL-TM) of the
International Board of Software Testing Qualifications (ISTQB).

This ISTQB course is intended for testing professionals who want to excel in a management or lead role. In this course, students will
learn how to administer a testing project and execute a risk-based technique for testing. Students will also be examining how a
technique correlates with test estimation, monitoring, and planning. During this course, students will learn how to send report to
stakeholders, build successful test teams and implement significant test plans

The creation of the ISTQB exams is the responsibility of the councils of each member country so that they better reflect the
language, use and specific conditions of the country. Unlike other English-based ISTQB exams that you can find, ASTQB exams are
created as original exams for English speakers, not translated from another language. US employers recognize this and have
expressed their preference for evaluators who have passed the ASTQB ISTQB exams.

Our world-renowned subject matter experts have worked very hard to create the ASTQB versions of the ISTQB exams and we
believe that our exams are of the highest quality, without difficult questions. This gives you a better exam experience.

ISTQB Test Manager certification takes aspirants career to the next level. This certification adds a grat value to candidates skills and
demonstrates their commitment to the testing profession and lead others as a manager in the organization. Certified professionals are
recognized as an expert in software testing, quality, and project management.

Under your guidance, the team profile is raised as more effective and efficient in testing by practicing methods and techniques
included in the Test Manager Certification series.

An Advanced Test Manager would be able to :

Ensure proper communication within the test team and with other project stakeholders.
Propose a business case for test activities which outlines the costs and benefits expected.
Assess and report relevant and timely test status to project stakeholders.
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Identify and plan necessary skills development within their test team.
Participate in and lead test process improvement initiatives.
Create and implement test plans consistent with organizational policies and test strategies.
Manage a testing project by implementing the mission, goals and testing processes established for the testing organization.
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ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q136-Q141):
NEW QUESTION # 136 
Which of the following organizational structures would be considered unorthodox? [1]

A. Developers within the same team unit test each others' code prior to handing over to a separate testing team for system
testing
B. DBAs confirm the referential integrity of the database and developers complete their unit testing before handing over to
C. Developers and testers are integrated within the same project team, each role focusing on a different level of testing
D. After developers are done unit testing, business analysts alpha test the system before handing over to a separate testing
team for system testing

Answer: D

Explanation:
external organization for system testing
Explanation:
The unorthodox structure mentioned in option C involves business analysts performing alpha testing. Typically, alpha testing is
conducted by internal staff or a team close to the development environment, not specifically by business analysts. This step is unusual
as business analysts are generally responsible for requirements analysis and ensuring that the developed system meets business
needs, rather than conducting alpha testing, which is more focused on identifying bugs and issues from a user's perspective.
Reference:
ISTQB Glossary, Distributed Testing
ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1
Related literature on testing roles and responsibilities

NEW QUESTION # 137 
The test improvement project will take place in an organization developing a safety-critical avionics application. Which one of the
following standards do you believe would be most appropriate to take into account for compliance during your assignment? 1 credit

A. ISO 9126
B. DO-178B
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C. IEEE 829
D. BS 7925/2

Answer: B

NEW QUESTION # 138 
You are working for an outsource testing company You have a client that will only consider candidates that are highly skilled with
Salesforce. regardless of the number of years they have spent testing similar products You have looked through your skills matrix
and you have no one with the right type of experience for this project.
What competence area is your team lacking?

A. Personal competence because they are not confident enough to pass the interviews with the client and they are not willing
to learn Salesforce
B. Methodical competence because they lack the ability to create test cases from a Salesforce requirements document
C. Social competence because they are lacking the ability to work with the rest of the team
D. Professional competence because they do not have the required domain knowledge in Salesforce

Answer: D

Explanation:
Competence Analysis:
Professional competence refers to the knowledge and skills related to the specific domain, in this case, Salesforce.
The client's requirement emphasizes expertise in Salesforce, which your team lacks.
Evaluation of Options:
A (Social competence) and B (Personal competence) focus on interpersonal skills and attitude, not domain knowledge.
C (Methodical competence) involves creating test cases, which is unrelated to the issue described.
D is correct as the team lacks the required Salesforce-specific professional competence.
Reference and Syllabus Alignment:
Professional competence is highlighted under "Test Team Competencies" (TM-3.1.1).

NEW QUESTION # 139 
Which of the following is the MOST relevant factor to consider when selecting an open source tool? SELECT ONE OPTION

A. The initial cost of the tool and ongoing annual costs.
B. The formal user support available for the tool.
C. The number of user screens in the tool.
D. The number of testers that will use the tool.

Answer: B

NEW QUESTION # 140 
Which of the following would you least expect to form part of the analysis of initial tool costs? 1 credit

A. Integration with other tools
B. Tool portability
C. Evaluation of suitable tools
D. Learning time required to use the new tool

Answer: B

Explanation:
Topic 4, Scenario 4, V2 "Test Management Tool"
The project situation after 11 months is:
-
The first increment was released one week late but contained sufficient functionality to be declared fit for purpose'. However, there
were 20 outstanding incidents deferred to increment two.
-
The amount of voluntary overtime worked PV the test team has reduced the second Increment slippage to just 3 weeks.



-There is talk of reducing the scope of requirements. The purpose of this is to first deliver the application with support for manual
testing and then to provide a delivery * weeks later to resolve any remaining points and provide support for automated testing (i.e.
the link to the capture-replay tool).
-Concerns have been expressed by a section of the user community, that in some places the usability is very poor.

NEW QUESTION # 141
......
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