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Scrum Professional Scrum Master I Sample Questions (Q28-Q33):

NEW QUESTION # 28
‘Who should make sure everyone on the Development Team does their tasks for the Sprint?

A. All of the above.

B. The Scrum Master.

C. The Project Manager.
D. The Product Owner.

E. The Development Team.

Answer: E

Explanation:

According to the Scrum Guide, the Developers are self-organizing and decide how to turn Product Backlog iterms into an
Increment of value. No one tells them how to do their work. The Developers are accountable for creating a plan for the Sprint, the
Sprint Backlog, The other roles are not responsible for making sure everyone on the Development Team does their tasks for the
Sprint.

NEW QUESTION # 29
User documentation is part of your definition of "Done". However, there aren't enough technical writers for all teans. Your
Development Team doesn't have a technical writer. What should you do?

e A Let the user documentation remain undone and accunmulate until after the last development Sprint. It will then be done by
any available technical writers.

¢ B. Wait until you have a technical writer on your Development Team to take care of this.

¢ C. Forma separate team of technical writers that will work on an on-demand basis for the various Product Owners. Work
order will be first in, first out.

¢ D. Your Development Team s still responsible for creating user documentation. In this case, the Development Team members
will write it.

Answer: D

NEW QUESTION # 30
Who can abnormally terminate a Sprint?

A. The Development Team or its members.
B. The Stakeholders

C. The Product Owner

D. The Scrum Master

Answer: C

Explanation:

According to the Scrum Guidel, a Sprint can be cancelled before the Sprint time-box is over. Only the Product Owner has the
authority to cancel the Sprint, although he or she may do so under influence from the stakeholders, the Developers, or the Scrum
Master. A Sprint would be cancelled if the Sprint Goal becomes obsolete. This might occur if the company changes direction or if
market or technology conditions change. In general, a Sprint should be cancelled if it no longer makes sense given the circumstances.
But, due to the short duration of Sprints, cancellation rarely makes sense.

NEW QUESTION # 31
During a Sprint Retrospective, the Development Team proposes moving the Daily Scrum to only occur on Tuesdays and Thursdays.
Which two are the most appropriate responses for the Scrum Master? (Choose two.)

e A. Have the developers vote.
e B. Acknowledge and support the self-organizing team's decision.
e (. Consider the request and decide on which days the Daily Scrum should occur.



¢ D. Coach the team on why the Daily Scrum is important as an opportunity to update the plan.
e E. Learn why the Development Team wants this and work with them to improve the outcome of the Daily Scrum.

Answer: D,E

NEW QUESTION # 32
When a Development Team is having trouble delivering a working Increment because they don't understand a functional
requirement, what should they do? (Choose the best answer.)

A. Partially complete the functionality, and discuss the remaining work at the Sprint Review.
B. Add a specialist to the Development Team.

C. Defer the work to a more appropriate Sprint.

D. Collaborate with the Product Owner to determine what is possible and acceptable.

Answer: D

NEW QUESTION # 33
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