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Our company has forged a group of professional experts with the excelsior craftsmanship and a mature service system The quality
of our PAL-I latest question is high because our expert team organizes and compiles them according to the real exam's needs and
has extracted the essence of all of the nformation about the test. So our PAL-I Certification tool is the boutique among the same
kinds of the PAL-I study materials. Our assiduous pursuit for high quality of our products creates our top-ranking PAL-I test guide
and constantly increasing sales volume.

The PAL I certification examis designed to be challenging, but also fair and objective. Candidates are required to demonstrate a
deep understanding of agile methodologies and their application in real-world scenarios. PAL-I exam consists of multiple-choice
questions and takes 60 minutes to complete. Candidates must score at least 85% to pass the exam and earn the PAL I certification.

Scrum PAL-I (Professional Agile Leadership (PAL I)) Exam is an accreditation program that focuses on developing the skills and
knowledge of leaders to lead agile teams and organizations effectively. PAL-1 Examis designed to evaluate the abilities of individuals
to lead agile nitiatives and projects, and to understand the principles and practices of agile leadership. PAL-I exam is an excellent
way for professionals to demonstrate their skills and knowledge in agile leadership and to enhance their career opportunities.

>> Trustworthy PAL-I Exam Torrent <<

Scrum PAL-I Exam | Trustworthy PAL-I Exam Torrent - 365 Days Free
Updates of PAL-I Relevant Answers

Our PAL-T study materials are full of useful knowledge, which can meet your requirements of improvement. Also, it just takes about
twenty to thirty hours for you to do exercises of the Scrum PAL-I Study Guide. The learning time is short but efficient. You will
elevate your ability in the shortest time with the help of our Scrum PAL-I preparation questions.

Scrum PAL-T is a globally recognized certification that validates one's knowledge and skills in Professional Agile Leadership. The
acronym "PAL" stands for Professional Agjle Leadership, which represents a shift from traditional command-and-control leadership
to servant leadership. Scrum PAL-I covers various aspects of Agile leadership, including creating and sustaining an Agile culture,
managing and coaching Agile teans, facilitating Agile ceremonies, resolving conflicts, and removing organizational impediments.
Scrum PAL-T is suitable for anyone who wants to become an effective Scrum Master, Product Owner, Development Team
member, or Agile Coach.

Scrum Professional Agile Leadership (PAL I) Sample Questions (Q42-Q47):

NEW QUESTION # 42
Which of the following statement is true about Agile?

A. Agile Leaders understand the value of the Product more than anyone else.

B. Ifan Agile Project is not predictable, it's because it was not planned well

C. A good Agile Leader always gets all the work done on time.

D. Agile Projects have a certain level of unpredictability. Agile Teanms accept that unexpected things can occur, they learn and
adapt.
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Answer: D

NEW QUESTION # 43
‘What makes adaptation easier? Select two answers

A. Leadership

B. Decision taker

C. Empowerment

D. Self-managing

E. Adaptability training

Answer: C,D

NEW QUESTION # 44
The current value of a feature can be determined or proved before delivering it to the customer

e A FALSE
e B. TRUE

Answer: A

NEW QUESTION # 45

During a management meeting, a Manager reports that he is having issues getting one of his teams to take ownership of the project.
The team always escalates decisions to him and asks him for directions.

What would you advise him to do?

e A. At Sprint Planning, assign a different person each sprint as the decision-maker to get them all comfortable in the role.

¢ B. Congratulate team members that take decisions and report the lack of participation to the functional managers.

e C. Meet the team members and work with the team to understand their expectations and impediments to take decisions.
Coach them about becoming self-managing.

e D. Explain to them that they must be self-directed and they must take ownership and decisions.

Answer: C

NEW QUESTION # 46

Peter is a new Product Owner for a Scrum Team working on a new Product. Peter made a Release plan for 6 months considering a
velocity of 35 Story Points per Sprint. After the first 4 Sprints, the observed velocity is only 15 points and the developers tell the
Scrum Master that it is impossible to meet the deadlines of such a Release plan.

What can the team do?

¢ A. Make transparent to Peter that the projected completion date is not correct. Work with Peter to re-do the Release plan
based on the new velocity and validate the release plan with the Developers.

¢ B. Ask the Scrum Master to coach the Developers to estimate better.

e C. Add more Developers to make increase the velocity to 35 points per Sprint.

e D. Extend the working hours to increase the velocity.

Answer: A

NEW QUESTION # 47
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