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Our DevOps-Foundation study tools not only provide all candidates with high pass rate study materials, but also provide them with
good service. If you have some question or doubt about us or our products, you can contact us to solve it. The thoughtfulness of our
DevOps-Foundation study guide services is insuperable. What we do surly contribute to the success of DevOps-Foundation
practice materials. We all know that it is of great important to pass the DevOps-Foundation Exam and get the certification for
someone who wants to find a good job in internet area. I will recommend our study materials to you. It can be said that our
DevOps-Foundation test prep greatly facilitates users, so that users cannot leave their homes to know the latest information.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 1 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps i reporting and decision-making,.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 2 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

e Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and
covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Engineering. It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

Topic 3
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¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 4 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 5 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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The ExamDiscuss is the top-rated website that offers real PeopleCert DevOps Foundationv3.6Exam DevOps-Foundation exam
dumps to prepare for the Peoplecert DevOps-Foundation test. ExamDiscuss has made these latest DevOps-Foundation practice
test questions with the cooperation of the world's highly experienced professionals. Countless DevOps-Foundation Exam candidates
have used these latest DevOps-Foundation exam dumps to prepare for the Peoplecert DevOps-Foundation certification exam and
they all got success with brilliant results.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q69-
Q74):

NEW QUESTION # 69
Which of the following is NOT a characteristic of DevOps?

A. World-class stability, reliability, availability and security
B. Fast flow of unplanned work into production

C. Ensuring overall organizational success

D. Working towards a common goal

Answer: B

Explanation:

A fast flow oftnplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.

Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 70
How do you define Wait Time?

A. Cycle time minus lead time

B. Cycle time multiplied by lead time
C. Lead time minus cycle time

D. Lead time plus cycle time

Answer: C

Explanation:

Wait Tieis the time work spends waiting between process steps-wasted, non-value-added time.
* Mathematically, Wait Time = Lead Time - Cycle Time

* Lead Time:Time from work request to delivery.

* Cycle Time:Time spent actively working on the item.
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Why is this important in DevOps?

Identifying and reducing wait time (waste) is central to Lean/DevOps, directly improving flow and reducing delays.
Extract-style reference:

"Wait time is calculated as the difference between lead time and cycle time-highlighting bottlenecks in the value stream."
-DevOps Handbook

PeopleCert DevOps Foundation v3.6:Wait time is a core Lean concept for optimizing flow.

NEW QUESTION # 71
Which of'the following is NOT a crucial ingredient when leading a digital transformation?

A. Courage

B. Command

C. Curiosity

D. Collaboration

Answer: B

Explanation:

Command(authoritarianism) is not a crucial ingredient for leading digital transformation.

The key ingredients:

* Collaboration

* Curiosity

* Courage

DevOps leadership is about empowering teamns, experimenting, and driving change,notcommand-and-control.
Extract-style reference:

"Digital transformation leaders embrace collaboration, curiosity, and courage, fostering an environment where experimentation and
learning drive change."

-Accelerate, DevOps Handbook

PeopleCert DevOps Foundation v3.6:Advocates servant and transformational leadership, not command
/control.

NEW QUESTION # 72
What does the Theory of Constraints recognise?

A. Every process has at least one constraint that affects its ability to meet its goal
B. Improving constraints is the fastest way to improve the entire system

C. A process will only meet the capacity of its constraints

D. All of the Above

Answer: D

Explanation:

TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:

* A: Every system has at least one limiting factor (constraint) that determines overall performance.

* B: System throughput is limited by the capacity of the constraint; improving non-constraints has minimal impact.

* C: Focusing improvement efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.

By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.

Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints

The DevOps Handbook- Identifying and Elevating Constraints

Eliyahu M. Goldratt -The Goal

NEW QUESTION # 73
Which of the following sets of skills are essential for a DevOps professional?



A. Business,Agile, infrastructure, communication

B. Business, technical, core (soft) skills, self- management
C. Business, development, cloud and containers, core skills
D. Business,Agile. ITSM, Lean and networking

Answer: B

Explanation:

A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Automation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, communication, empathy, learning.

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."

- DevOps Handbook; Accelerate

PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional teams.

NEW QUESTION # 74

Our DevOps-Foundation real exam helps you not only to avoid all the troubles of learning but also to provide you with higher
learning quality than other students'. At the same time, our DevOps-Foundation exam materials have been kind enough to prepare
the App version for you, so that you can download our DevOps-Foundation practice prep to any electronic device, and then you
can take all the learning materials with you and review no matter where you are.
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