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Every mock exam session will have time limit to train you excel in managing time during your actual Prepare for your SAP Certified
Specialist - Project Manager - SAP Activate for Agile Implementation Management (E-ACTAI-2403) Exam Questions. All
practice questions will be just like the original E-ACTAI-2403 Exam i.e., tricky and difficult. Those who have Windows-based
computers can easily attempt the SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management
(E-ACTAI-2403) practice exam.

SAP E-ACTAI-2403 Exam Syllabus Topics:

Topic Details

Topic 1

New Implementation SAP S
4HANA Cloud: This part requires you to elucidate the core concepts, provide a comprehensive landscape
overview, and highlight the distinctive aspects of Workstreams specifically related to the implementation of
SAP S
4HANA Cloud.

Topic 2
Agile Project Planning: This portion delves into the various roles and responsibilities within agile projects. It
also explores the initial stages of project preparation, encompassing planning strategies, estimation
techniques, the process of user story mapping, and the construction of a comprehensive backlog.

Topic 3
SAP Activate Overview: This segment examines the various elements that impact SAP Activate. It clarifies
the primary purpose of SAP Activate and contextualizes its position among other existing frameworks in
the industry.
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Gone are the days when E-ACTAI-2403 hadn't their place in the corporate world. With the ever-increasing popularity of the E-
ACTAI-2403 devices and software, now E-ACTAI-2403 certified professionals are the utmost need of the industry, round the
globe. Particularly, advertisement agencies and the media houses have enough room for E-ACTAI-2403 Certified. E-ACTAI-2403
dumps promises you to bag your dream E-ACTAI-2403 certification employing minimum effort and getting the best results you have
ever imagined.

SAP Certified Specialist - Project Manager - SAP Activate for Agile
Implementation Management Sample Questions (Q17-Q22):
NEW QUESTION # 17 
Which of the following are the benefits of using ready-to-use content? Note: There are 2 correct answers to this question.

A. Exhaustive solution documentation
B. Fast time-to-value
C. Predictable results
D. Maximized total cost of ownership

Answer: B,C

NEW QUESTION # 18 
Which of the following belong to the Application Design and Configuration workstream in the Explore phase?
Note: There are 2 correct ans-wers to this que-stion.

A. Fit-to-standard workshop
B. Change Impact Analysis
C. Integration prerequisites confirmation
D. Configuration definition

Answer: A,D

Explanation:
In the Explore phase, within the Application Design and Configuration workstream, the following activities are performed:
* A. Configuration definition: This involves defining how the SAP system will be configured to meet the business requirements. It
includes setting parameters and options within the system to tailor it to the business's needs.
* D. Fit-to-standard workshop: These workshops are a key component of the Explore phase, where business processes are
matched with the standard SAP functionality to identify any required configurations or gaps.
Both activities are critical for ensuring that the system is designed and configured accurately to support the business processes
effectively.References:
* SAP S/4HANA Cloud setup and configuration
* Explore phase activities in SAP projects
Agile Project Planning

NEW QUESTION # 19 
Which estimation technique can be used in an Agile delivery approach to size the User Stories during sprint planning?

A. Detailed top-down estimates by the Scrum Master in story points or Ideal Person Days
B. Detailed bottom-up estimates that break each User Story into shorter tasks
C. Leveraging effort estimates for similar User Stories from another Scrum team
D. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team

Answer: D

Explanation:
In an Agile delivery approach, an estimation technique that can be used during sprint planning to size the User Stories is:
* C. Relative estimates in Ideal Person Days that reflect the best estimates provided by the project team: This technique involves
estimating the size of user stories relative to each other in terms of
"ideal" days of work, assuming no interruptions for the person working on the story. This approach helps to gauge the effort and time
required based on the team's experience and judgment.
Relative estimation helps the team to prioritize work and manage workload more effectively, relying on their collective expertise and
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past experience to provide realistic assessments.References:
* Agile estimation practices
* User story sizing in Agile projects
Agile Project Planning

NEW QUESTION # 20 
What should the project team consider when defining their sprint duration and cadence? Note: There are 2 correct ans-wers to this
que-stion.

A. Set variable sprint duration based on work.
B. Adjust sprint duration based on team availability.
C. Sprint duration between 1 week to 4 weeks.
D. Establish fixed duration of each sprint.

Answer: C,D

Explanation:
When defining their sprint duration and cadence, the project team should consider:
* A. Sprint duration between 1 week to 4 weeks: This is the typical range for sprint durations in Agile methodologies. It balances the
need for frequent feedback with the practicalities of meaningful work increments.
* D. Establish fixed duration of each sprint: Setting a fixed duration for sprints helps establish a consistent rhythm for the team,
making planning and progress tracking easier and more predictable.
Adjusting sprint duration based on team availability (Option B) and setting variable sprint durations based on work (Option C) can
lead to inconsistencies that disrupt the team's rhythm and make it difficult to measure progress across sprints.References:
* Best practices for setting sprint durations in Agile
* Agile project management guides
SAP Activate Elements

NEW QUESTION # 21 
What information does the Scrum team need before they can correctly estimate the relative size of backlog user stories? Note: There
are 2 correct ans-wers to this que-stion.

A. Definition of Ready
B. Definition of Done
C. Anchor user story in the backlog
D. Number of backlog user stories

Answer: A,B

Explanation:
Agile Project Planning
Before the Scrum team can correctly estimate the relative size of backlog user stories, they need specific information that includes:
* A. Definition of Done: This clarifies what criteria must be met for the user stories to be considered complete. Understanding the
Definition of Done helps the team accurately estimate the effort required to fulfill these criteria.
* D. Definition of Ready: This ensures that user stories are adequately prepared and meet all necessary conditions for the team to
start work on them. A clear Definition of Ready helps in determining if the story is actionable and estimable.
Both the Definition of Done and the Definition of Ready provide critical context that impacts how the team evaluates the work and
complexity involved, ensuring more accurate and consistent estimations.References:
* Scrum methodology guides
* Agile estimation techniques

NEW QUESTION # 22
......

We have three different versions of SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation
Management prep torrent for you to choose, including PDF version, PC version and APP online version. Different versions have
their own advantages and user population, and we would like to introduce features of these versions for you. There is no doubt that



PDF of E-ACTAI-2403 exam torrent is the most prevalent version among youngsters, mainly due to its convenience for a demo,
through which you can have a general understanding and simulation about our E-ACTAI-2403 Test Braindumps to decide whether
you are willing to purchase or not, and also convenience for paper printing for you to do some note-taking. As for PC version of our
SAP Certified Specialist - Project Manager - SAP Activate for Agile Implementation Management prep torrent, it is popular with
computer users, and the software is more powerful. Finally when it comes to APP online version of E-ACTAI-2403 test
braindumps, as long as you open this study test engine, you are able to study whenever you like and wherever you are.
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