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Compared with the education products of the same type, some users only for college students, some only provide for the use of
employees, these limitations to some extent, the product covers group, while our SPHR research material absorbed the lesson, it can
satisfy the different study period of different cultural levels of the needs of the audience. For exanple, if you are a college student,
you can study and use online resources through the student colunmn of our SPHR Study Materials, and you can choose to study in
your spare time.

To prepare for the SPHR exam, candidates can take advantage of'a variety of study materials, including textbooks, study guides,
and online courses. The HRCI also offers a variety of resources, including practice exams and study groups, to help candidates
prepare for the exam. SPHR exam itselfis a computer-based test and consists of 150 multiple-choice questions. Candidates have
three hours to conplete the exam

Achieving the SPHR Certification is a significant accomplishment for HR professionals. It demonstrates a high level of knowledge,
expertise, and dedication to the HR field. It can also lead to increased career opportunities, higher salaries, and greater respect and
recognition from peers and employers. The SPHR certification is a valuable nvestment in one’s career and is highly regarded by
employers and HR professionals alike.
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Our experts are not slavish followers who just cut and paste the content into our SPHR practice materials, all SPHR exam questions
are elaborately compiled by them Just a small amount of money, but you can harvest colossal success with potential bright future.
So we have the courage and justification to declare the number one position in this area, and choosing SPHR Actual Exam is
choosing success.

HRCI The Professional in Human Resources (SPHR) Sample Questions (Q98-
Q103):

NEW QUESTION # 98

Organizations must assess the safety of their workplaces and consider the ability of a business to continue despite risk impact. When
assessing business continuity risks, the HR Professional must consider several different types of disasters, their probability, and
impact on an organization. What category of disaster is best described as acts of terrorism, major thefts, sabotage, or labor
disputes?

A. Serious information security incidents
B. Organized or deliberate disruptions
C. System failures

D. Environmental disasters

Answer: B

Explanation:

Section: Volume C

Explanation/Reference:

Answer option A is correct.

Terrorism, major thefls, sabotage, and labor disputes are all categorized and analyzed for their effect on business continuity as an
organized or deliberate disruption.

Answer option B is incorrect. Environmental disasters are things like earthquakes, tornados, fires, and even chemical spills.
Answer option D is incorrect. Serious information security incidents are things like hacker and cyber attacks on an organization's
information systens.

Answer option C is incorrect. System failures are part of the loss of public utilities and services.

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5. Chapter

5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Risk Management

Objective: Risk Identification

NEW QUESTION # 99
Part of organizational development is a commitment to quality. What quality control tool is also known as a fishbone diagram?

A. Control chart
B. Ishikawa chart
C. Pareto chart

D. Histogram chart

Answer: B

Explanation:

nswer option C is correct. An Ishikawa chart is also known as a fishbone diagram or a cause-and-effect chart. The Ishikawa diagram
(or fishbone diagram or also cause-andeffect diagram) is a diagram that shows the causes of a certain event. A common use of the
Ishikawa diagram s to identify potential factors causing an overall effect. It helps identify causal factors and root causes.
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1089331t is known as a fishbone diagram because of its shape, similar to the side view of a fish skeleton. It is considered as a basic
tool of quality management. Answer option B is incorrect. A histogram is simply a bar chart and isn't ordered from largest to
smallest. Answer option D is incorrect. A Pareto chart is a special histogram in that it shows categories of failures from the largest
failure to the smallest failure. Answer option A is incorrect. A control chart shows trend analysis by tracking the results of
measurements over time."Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5.
Chapter 5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-
586-44149-4, Section 111, The US Body of Knowledge." Chapter: Human Resource Development Objective: Organization
Development

NEW QUESTION # 100
Which of the following encourages individual enmployee self esteem, such as satisfaction from challenging and exciting assignments?

A. Entitlement philosophy
B. Total reward

C. Monetary compensation
D. Intrinsic reward

Answer: D

Explanation:

Explanation/Reference:

Answer option B is correct.
Chapter: Compensation and Benefits
Objective: Total Rewards Defined

NEW QUESTION # 101
As an HR Professional, you need to be familiar with learning concepts. One such concept is orientation to learning, Which of the
following statements best describes orientation to learning?

A. What [ learn today needs to be able to help me solve problems in the workplace tomorrow.
B. I aman adult, I can direct myself.

C. Learning is hard work and time-exhaustive.

D. I ama worker and what I learn must work in the real world.

Answer: A

Explanation:

Explanation/Reference:

Answer option A is correct.

Orientation to learning is one of Knowle's learning concepts for adults. Orientation to learning means that what's taught in the
classroom should be immediately applicable in the workplace.

Answer option B is incorrect. This statement is an example of the learner's self-concept.

Answer option D is incorrect. This isn't a valid statement about orientation to learning,

Answer option C is incorrect. This choice is close to accurate, but must include a demand for the immediate application of the
knowledge gained.

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter 5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN: 978-1-
586-44149-4, Section I11, The US Body of Knowledge.

Chapter: Human Resource Development

Objective: Talent Management



NEW QUESTION # 102
As part of your implementation of a new course, you will deliver pilot programs to a small group of learners in your organization.
Which of'the following are the two types of pilot programs that an organization can use within ADDIE?

A. Job-sampling program and abbreviated program format

B. Instructor-to-instructor format and instructor-to-peer format
C. Mock program and management-driven format

D. Identical program format and abbreviated program format

Answer: D

Explanation:

Section: Volume D

Explanation/Reference:

Answer option C is correct.

There are two generally accepted approaches to hosting pilot training: Identical program format and abbreviated program format.
Answer option A is incorrect. These are not valid types of program formats. The two that are used with ADDIE implementation are
identical program format and abbreviated program format.

Answer option B is incorrect. These are not valid types of program formats. The two that are used with ADDIE implementation are
identical program format and abbreviated program format.

Answer option D is incorrect. These are not valid types of program formats. The two that are used with ADDIE implementation are
identical program format and abbreviated program format.

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5. Chapter

5: Human Resource Development. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Human Resource Development

Objective: Talent Management

NEW QUESTION # 103

Our SPHR study prep has a pass rate of 98% to 100% because of the high test hit rate. So our SPHR study materials are not only
effective but also useful. As we all know, time is very important to everyone. Some candidates are very busy with their own work
and families. It is very difficult to take time out to review the SPHR Exam But if you use SPHR exam materials, you will learn very
little time and have a high pass rate. Our SPHR study materials are worthy of your trust.
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