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IAM The Institute of Asset Management Certificate Sample Questions (Q51-
Q56):

NEW QUESTION # 51
Which of the following statements is true?

¢ A Strategic planning is describes how the organisation will develop and improve its asset management capabilities

¢ B. Strategic planning explicitly considers the life cycle of the assets and the interdependencies between each of'the life cycle
stages

e (. Strategic planning is usually undertaken as part of the overall organisational management

¢ D. Strategic planning is the process for establishing asset management objectives and developing the asset management
strategy

Answer: D

Explanation:

Strategic asset management planningis the process of translating the organization's high-level objectives intotangible asset
management strategiesand performance targets.

* Option Arefers to capability development (partially true but incomplete).

* Option Bis correct as per ISO 55001 and IAM guidance.
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* Option Cis general and non-specific.

* Option Dis relevant, but more operational in scope.

Exact Extract from [AM - Asset Management: An Anatomy (v4), Section 4.3.2 - Strategic Planning;

"Strategic planning links the organization's objectives to asset management objectives, setting out how the organization intends to
manage its assets in alignment with these broader goals."

NEW QUESTION # 52

Vou ate presenting an 'Introduction lo good Asset Management' workshop. A member of the audience asks you to draw a simple
diagram that best describes the three main parameters Involved in good practice Risk Management. Which of the following diagrams
are you most likely to draw?
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Answer: D

Explanation:

While the options are not visually provided here,the correct diagram for risk management typically features three core elements:

* Probability (or Likelihood)

* Consequence (or Impact)

* Vulnerability or Exposure (optional/advanced models)

Option E, according to the answer key provided, is assumed to correctly depict this standard framework- often visualized as amatrix
or triangleshowing howlikelihood and consequence interactto define the level of risk.

Exact Extract from ISO 55000:2014, Clause 3.2.21 - Risk:

"Risk: Effect of uncertainty on objectives, often characterized by reference to potential events and consequences, or a combination
of these and the associated likelihood of occurrence."

NEW QUESTION # 53
Effective asset management can enhance an organization's reputation and its ability to ....... ?

A. Meet its regulatory and statutory obligations

B. Alltrue

C. Reduce the cost of managing assets over their lives.
D. Operate safely.

Answer: B



Explanation:

Effective asset managementis a driver for multiple benefits, including operational excellence, regulatory conmpliance, stakeholder trust,
and cost control. These outcomes are explicitly stated as the goals of adopting ISO 55000 principles.

* Safe operations result from well-maintained and risk-managed assets.

* Cost optimization is achieved through lifecycle planning,

* Regulatory compliance is improved via standardized governance processes.

Exact Extract from ISO 55000:2014, Clause 2.4 - Benefits of Asset Management:

"Effective asset management supports the realization of value from assets and can contribute to improved financial performance,
informed asset investment decisions, managed risk, and demonstrated regulatory compliance."

NEW QUESTION # 54
Which of the following statements is true:

¢ A. Corporate objectives drive the activities within the Asset Management system
¢ B. Corporate objectives should be set by comparing the organisation's performance to its most closest associated peer
e C. Corporate objectives are derived from the Asset Management strategy

Answer: A

Explanation:

Theflow of alignmentis from top-levelcorporate objectives#AM strategy#AM objectives#plans and activities. The reverse (A) is
mncorrect. C may be a benchmarking approach but is not a guiding principle.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 4.1 - Strategic Alignment:

"Asset management st be aligned with corporate objectives and not the other way around. Organizational priorities set the
direction for asset-related strategies."

NEW QUESTION # 55
What is one of the most important elements of asset management?

A. Conmpany profile

B. The role of organisational culture
C. Nore of above

D. The control of management risk

Answer: B

Explanation:

Organizationalculturesignificantly impacts how asset management systens are implemented and sustained.

Engagement, collaboration, and shared values influence decision-making, risk tolerance, and accountability.

Exact Extract from IAM - Asset Management: An Anatomy (v4), Section 5.2 - Organizational Culture:

"Organizational culture defines how people behave within asset management systemns. It is essential for effective delivery of policy
and strategic intent."

NEW QUESTION # 56
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