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IIA Practice of Internal Auditing (IIA-CIA-Part2中文版) Sample Questions
(Q487-Q492):
NEW QUESTION # 487 
首席審計執行長 (CAE) 審查內部稽核業務的監督 下列哪一項最有可能向 CAE 保證該業務受到充分的監督？

A. 主管審核審核團隊成員的每週進度報告
B. 專案主管為審核團隊成員提供了討論問題的機會
C. 主管定期與所審核領域的管理階層會面，以在參與期間取得回饋。
D. 主管審查並簽署該專案的內部稽核工作底稿

Answer: D

Explanation:
Reviewing and initialing internal audit workpapers ensures that the engagement has adequate supervision.
This practice demonstrates that the supervisor has reviewed the work performed by the audit team, verified the accuracy and
completeness of the documentation, and provided necessary guidance. It is a critical step in the quality assurance process, ensuring
that the audit findings and conclusions are supported by sufficient and appropriate evidence.
:
Institute of Internal Auditors (IIA), International Standards for the Professional Practice of Internal Auditing (Standards), Standard
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2340 - Engagement Supervision.

NEW QUESTION # 488 
初步意見文件的效果部分應聚焦於下列哪一項？

A. 剩餘風險
B. 補償控制
C. 控制活動
D. 固有風險

Answer: A

Explanation:
The focus of the effect section of the preliminary observations document should be on residual risk. Residual risk is the remaining risk
after management has taken action to mitigate the inherent risk with controls and other risk responses. Documenting the effect in
terms of residual risk helps in understanding the potential impact of the observed issues on the organization if not addressed.
References:
* IIA Standards: 2310 - Identifying Information
* IIA Practice Guide: Communicating the Results of an Audit

NEW QUESTION # 489 
下列哪一項是首席審計執行官應向董事會報告的重大治理問題？

A. 對五年策略計畫的審查表明，該計畫的細節尚未充分傳達給整個組織的員工
B. 將計劃的董事會會議議程與會議紀要進行核對後發現，一次會議被取消，而議程主題已在下一次會議上討
論。
C. 沒有風險管理和控制流程，風險管理完全由營運經理負責
D. 組織的行為準則每年都會分發給員工，但員工無需證明他們將遵守該準則。

Answer: C

Explanation:
A significant governance issue that must be reported to the board is the absence of a formal risk management and control process,
with risk management being solely the responsibility of operational managers. Effective governance requires a structured risk
management framework overseen at the highest levels of the organization. The lack of such a process indicates a critical deficiency
that can have severe implications for the organization's ability to manage and mitigate risks.
:
The Institute of Internal Auditors (IIA) Standard 2110 - Governance: "The internal audit activity must assess and make appropriate
recommendations to improve the organization's governance processes."

NEW QUESTION # 490 
下列哪一項是諮詢合作協議中應包含的最重要的概念？

A. 定義管理階層執行約定所需的職責和責任。
B. 澄清在參與過程中發現的事項也可以向高階管理層和審計委員會報告。
C. 揭露可能會進行後續審查的事實，以確保建議得到充分實施。
D. 揭露執行工作的審核員可能不是審核主題的主題專家的事實。

Answer: A

Explanation:
In a consulting engagement agreement, it is crucial to clearly define the duties and responsibilities needed from management. This
ensures that both the internal audit team and the management are aligned on their roles and what is expected from each party. Clear
delineation of responsibilities helps prevent misunderstandings and sets a solid foundation for the engagement's success. Reference:
IIA Standards - 2201: Planning Considerations
IIA Practice Guide - Consulting Services



NEW QUESTION # 491 
一個面臨財務困境的組織計劃在不減少工作量的情況下縮減其內部審計職能的規模。該組織計劃透過提供一款生
成式人工智慧應用程式來協助內部審計師，該應用程式將處理來自受審核活動的書面回复，以識別剩餘審計師將
重點關注的高風險領域。下列哪一項是此過程中最重要的關注點？

A. 受審核活動對新系統的接受度較低，將影響參與結果
B. 用機器判斷取代審計師判斷違反了全球內部審計標準
C. 生成人工智慧無法根據自由文字回覆做出推斷
D. 答案的細微變化可能會導致截然不同的風險評估

Answer: B

Explanation:
Comprehensive and Detailed Explanation:
The most significant concern is the replacement of auditor judgment with AI outputs (C). Per the Global Internal Audit Standards,
auditors must exercise professional judgment in planning, evaluating evidence, and forming conclusions. While AI can enhance
efficiency and flag anomalies, final risk assessments must remain the responsibility of auditors. Option A (variations in answers) and
Option D (acceptance issues) are secondary operational risks. Option B is incorrect - generative AI can interpret free-text
responses, though with limitations. The core issue is ensuring that AI supports, but does not replace, human professional judgment.
Therefore, the correct answer is Option C.

NEW QUESTION # 492
......

In fact, in real life, we often use performance of high and low to measure a person's level of high or low, when we choose to find a
good job, there is important to get the IIA-CIA-Part2-CN certification as you can. Our society needs to various comprehensive
talents, rather than a man only know the book knowledge but not understand the applied to real bookworm, therefore, we need to
get the IIA-CIA-Part2-CN Certification, obtain the corresponding certifications. What a wonderful news it is for everyone who
wants to pass the certification exams. There is a fabulous product to prompt the efficiency--the IIA-CIA-Part2-CN exam prep, as
far as concerned, it can bring you high quality learning platform to pass the variety of exams.
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