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Our IIA-CIA-Part3 exam questions can assure you that you will pass the IIA-CIA-Part3 exam as well as getting the related
certification under the guidance of our IIA-CIA-Part3 study materials as easy as pie. Firstly, the pass rate among our customers has
reached as high as 98% to 100%, which marks the highest pass rate in the field. Secondly, you can get our IIA-CIA-Part3 Practice
Test only in 5 to 10 minutes after payment, which enables you to devote yourself to study as soon as possible.

IIA-CIA-Part3 exam, also known as Business Knowledge for Internal Auditing, is a certification exam offered by the Institute of
Internal Auditors (IIA). IIA-CIA-Part3 exam is designed to test the knowledge and skills required by internal auditors to function
effectively within a business environment. IIA-CIA-Part3 exam covers a range of business-related topics such as financial
management, operations management, strategic management, human resources, and information technology. The IIA-CIA-Part3
exam is a crucial step for individuals seeking to earn the Certified Internal Auditor (CIA) certification, which is recognized globally as
the gold standard in internal auditing.

IIA-CIA-Part3 exam covers a wide range of topics related to business knowledge for internal auditing. These topics include
business acumen and understanding, financial management, risk management, and strategic management. IIA-CIA-Part3 Exam is
designed to test the abilities of individuals to apply their knowledge and skills in real-world scenarios.
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New IIA-CIA-Part3 Latest Exam Duration | High Pass-Rate IIA IIA-CIA-
Part3 Latest Dump: Business Knowledge for Internal Auditing
When you decide to pass the IIA IIA-CIA-Part3 exam and get relate certification, you must want to find a reliable exam tool to
prepare for exam. That is the reason why I want to recommend our Business Knowledge for Internal Auditing IIA-CIA-Part3 Prep
Guide to you, because we believe this is what you have been looking for.

IIA-CIA-Part3 exam is a critical component of the CIA certification program and is essential for professionals who want to establish
themselves as experts in the field of internal auditing. By passing IIA-CIA-Part3 Exam and earning the CIA certification, individuals
can enhance their career prospects, demonstrate their knowledge and skills to potential employers and clients, and gain recognition
as a leader in the field.

IIA Business Knowledge for Internal Auditing Sample Questions (Q120-
Q125):
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Which of the following is a key characteristic of a zero-based budget?

A. A zero-based budget provides estimates of costs that would be incurred under different levels of activity.
B. A zero-based budget is prepared each year and requires each item of expenditure to be justified.
C. A zero-based budget uses input from lower-level and middle-level managers to formulate budget plans.
D. A zero-based budget maintains focus on the budgeting process.

Answer: B

NEW QUESTION # 121 
Which of the following techniques would best detect on inventory fraud scheme?

A. Analyze stratification of inventory adjustments by warehouse location.
B. Analyze differences discovered curing duplicate payment testing.
C. Analyze invoice payments just under individual authorization limits.
D. Analyze Inventory Invoice amounts and compare with approved contract amounts.

Answer: A

Explanation:
* Understanding Inventory Fraud Detection:
* Inventory fraud typically involves overstatement or understatement of inventory, fictitious inventory transactions, or
misappropriation of stock.
* A key way to detect fraud is analyzing inventory adjustments (e.g., write-offs, missing stock, excess inventory) to identify unusual
patterns or discrepancies.
* Why Stratifying Inventory Adjustments by Warehouse is the Best Approach:
* Identifies high-risk locations: Certain warehouses may show significantly higher inventory losses or adjustments, indicating possible
fraud.
* Detects manipulation: Fraudsters may manipulate inventory records to cover theft or misstatements.
* Supports data-driven audit procedures: Stratification allows internal auditors to prioritize high-risk areas for deeper investigation.
* Why Other Options Are Incorrect:
* A. Analyze invoice payments just under individual authorization limits - Incorrect, as this technique detects fraudulent
disbursements, not inventory fraud.
* C. Analyze inventory invoice amounts and compare with approved contract amounts - Incorrect, as this method detects pricing or
procurement fraud, not inventory manipulation.
* D. Analyze differences discovered during duplicate payment testing - Incorrect, as this technique is used to detect billing fraud, not
inventory fraud.
* IIA's Perspective on Fraud Detection and Internal Controls:
* IIA Standard 2120 - Risk Management requires internal auditors to assess fraud risk, including inventory manipulation.
* IIA GTAG (Global Technology Audit Guide) on Fraud Detection recommends data analytics for inventory monitoring.
* COSO Internal Control Framework highlights inventory control as a key component of financial accuracy and fraud prevention.
IIA References:
* IIA Standard 2120 - Risk Management & Fraud Detection
* IIA GTAG - Data Analytics for Fraud Detection in Inventory
* COSO Internal Control Framework - Inventory and Asset Management Controls Thus, the correct and verified answer is B.
Analyze stratification of inventory adjustments by warehouse location.

NEW QUESTION # 122 
When using PERT (Program Evaluation Review Technique), the expected time for an activity when given an optimistic time (a), a
pessimistic time (b), and a most likely time (m) is calculated by which one of the following formulas?

A. (a+4m+b) / 6
B. (4abm) / 6
C. (a +b) + 2
D. (b-a) + 2

Answer: A

Explanation:



PERT was developed to aid managers in controlling large, complex projects. PERT analysis includes probabilistic estimates of
activity completion times. Three time estimates are made Optimistic, most likely, and pessimistic. The time estimates for an activity
are assumed to approximate a beta probability distribution. PERT approximates the mean of the beta distribution by dividing the sum
of the optimistic time, the pessimistic time, and four times the most likely time by six.

NEW QUESTION # 123 
The channel structure in which producers, wholesalers, and retailers act as a unified system is a:

A. Multichannel system.
B. Unilateral distribution system.
C. Horizontal distribution system.
D. Vertical distribution system.

Answer: D

Explanation:
In vertical distribution systems, producers, wholesalers, and retailers act as a unified system. Channel conflict is managed through
common ownership, contractual relationships, or administration by one or a few dominant channel members. Horizontal distribution
systems consist of two or more companies at one level of the channel working together to exploit new opportunities, such as the
introduction of ATMs in supermarkets. The joint nature of horizontal distribution efforts is the tool for managing channel conflict. In a
multichannel system, a single firm sets up two or more channels to reach one or more customer segments. Because such a system is
managed by a single firm, channel conflicts can be evaluated and managed internally.

NEW QUESTION # 124 
Which of the following is the elementary unit of data storage used to represent individual attributes of an entity?

A. Record.
B. Data field.
C. File.
D. Database.

Answer: B

Explanation:
A data item or field) is a group of characters. It is used to represent individual attributes of an entity, such as an employee's address.
A field is an item in a record.

NEW QUESTION # 125
......
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