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Das IT-Expertenteam hat nach ihren Kenntnissen und Erfahrungen die Qualitéit der Fragenpool immer noch verbessert, um die
Bediirfhisse der Kandidaten abzudecken und den Kandidaten zu helfen, die IIBA CBAP Zertifizerungspriifing zu bestehen. Sie
kénnen im ZertSoft die neuesten und schnellsten und richtigsten bekommen. Die Produkte von ZertSoft sind sehr umfangreich und
kann den Kandidaten viel Bequemlichkeiten bieten. Die Erfolgsquote betréigt 100%. Sie kdnnen ganz unbesorgt die IBA CBAP
Priifing ablegen und das Zertifikat bekommen.

Die CBAP-Priifung besteht aus 120 Multiple-Choice-Fragen, die verschiedene Bereiche der Geschiftsanalyse abdecken,
einschlieBlich Geschiiftsanalyse-Planung und - Uberwachung, Elicitation und Zusammenarbeit, Anforderungslebenszyklus-
Management, Strategieanalyse und Losungsbewertung, Die Priifing dauert 3,5 Stunden und die Kandidaten miissen eine
Bestehensnote von 70% oder hoher erreichen, um die CBAP-Zertifizierung zu erhalten. Die Priifing wird computerbasiert
durchgefiihrt und kann an ausgewiesenen Testzentren oder online abgelegt werden.

Die IIBA CBAP -Priifung (Certified Business Analysis Professional) ist ein global anerkanntes Zertifizierungsprogramm fiir Business
-Analysten. Dieses Zertifizierungsprogramm wird vom International Institute of Business Analysis (IIBA) angeboten und soll das
Wissen, die Fahigkeiten und das Fachwissen von Business - Analysten validieren. Die CBAP -Zertifizierung wird in der Branche
hoch geschitzt und gilt als eine der angesehensten Zertifizierungen fiir Geschéftsanalysten.
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ZertSoft aktualisiert sténdig die Priifungsfragen und Antworten. Das bedeutet, dass Sie jederzeit die neuesten Schulungsmaterialien
2r CBAP Priifing bekommen kénnen. Solange das Priifingsziel geéindert wird, &ndern wir unsere Lernmaterialien entsprechend.
Unser ZertSoft kennt die Bediirfhisse aller Kandidaten und hilft Thnen mit dem giinstigen Preis und guter Qualitéit, die CBAP Priifung
71 bestehen und das Zertifikat zu bekommen.

Umdie CBAP -Priifing abzlegen, miissen die Kandidaten bestimmte Anforderungen erfiillen. Sie miissen mindestens 7.500
Stunden Berufserfahrung im Bereich Business Analysis sowie mindestens 900 Stunden Erfahrung in vier der sechs von der [IBA
definierten Wissensbereiche haben. Dariber hinaus miissen die Kandidaten in den letzten vier Jahren mindestens 35 Stunden
berufliche Entwicklung abgeschlossen haben.

IIBA Cetified business analysis professional (CBAP) appliaction CBAP
Priifungsfragen mit Losungen (Q296-Q301):

296. Frage

Herb is the business analyst for the HY'Y Organization. As Herb is completing the organize requirements process, he recognizes that
requirements typically need to answer one question for identification.

What is the one interrogative that requirements should answer?

A. How
B. Why
C. When
D. What

Antwort: D

Begrindung;

Explanation

The one interrogative that requirements should answer is what. What defines the characteristics, attributes, and features of the
requirement. What describes the desired outcome or result of the requirement. What specifies the finctional or non-functional
aspects ofthe requirement. What helps to identify and differentiate the requirement from other requirements. What also helps to verify
and validate the requirement by testing whether it meets the acceptance criteria.

The other interrogatives, when, why, and how, are not essential for identifying the requirement, but they may provide additional
information or context for the requirement. When defines the timing, frequency, or sequence of the requirement. Why defines the
rationale, purpose, or benefit of the requirement. How defines the method, process, or technique of implementing the requirement.
References:

BABOK Guide, p. 36, 38, 40

CBAP / CCBA Certified Business Analysis Study Guide, p. 154, 156

Certified Business Analysis Professional (CBAP) | Coursera, Course 2, Week 1, Video: "Specify and Model Requirements”

297. Frage
Your organization uses the MoSCoW approach to requirements prioritization.
What does MoSCoW mean?

A. Must, Should, Could, Would

B. Mission, Schedule, Cost, Willingness

C. Must not, Should not, Could not, Will not
D. Must, Should, Could, Won't

Antwort: D

298. Frage

Jane is the business analyst for her organization and she is completing passive observation to identify improvement opportunities in
the workflow. She notices that some of the employees perform certain customer-facing activities in a different format than the other
workers. Is this a problem that can be addressed as part of an improvement opportunity?

e A Tt is not a problemunless the customer complains. If Jane has not noticed the customers complaining then the process
should be left along.
e B. It is not a problemunless there is a drop in sales so it should be left alone.
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e C. It canbe a problem as customers could become confused or frustrated because of the different approaches to the work.
e D. It can be a problemas the enterprise environmental factors always call for consistency in all processes.

Antwort: C

299. Frage

A business analyst (BA) was tasked with eliciting requirements for a new product scheduling system. The BA interviewed and
discussed the requirements with the manager and Supervisor.

The requirements were written and approved by both the supervise and manager. Which stakeholders were missed in the
requirements?

A. Upper management
B. IT support

C. End users

D. Project manager

Antwort: C

300. Frage

You are the business analyst for your organization. Management has asked that you create a method to store the project
requirements including those under development, under review, and the requirements which have been approved.

‘What is management asking you to create?

A. A requirements register

B. A repository

C. A project scope staterment

D. A change management system

Antwort: B

Begrindung;

A reposttory is a centralized place where project requirements are stored and managed throughout the project lifecycle. A repository
can be a physical or electronic system that allows business analysts to access, update, and track the status of the requirements. A
repository can also facilitate the communication, collaboration, and verification of the requirements among the stakeholders. A
repository is not the same as a change management system (A), a project scope statement , or a requirements register (D), which
are different tools or documents that serve different purposes in project management. References:

* [IBA BABOK Guide v3, p. 30, 176, 264

* How to Write Project Requirements | Smartsheet, paragraph 3

* What is Requirements Management? | IBM, paragraph 1

301. Frage
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