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Priifungsfragen mit Losungen (Q402-Q407):

402. Frage

A business analyst (BA) had identified redundancy in the process for the first contact resolution for customer issues: currently two
separate a visions handle this task. A new solution identifies a single point of contact that will eliminate the redundancy. What can the
BA do to highlight the required changes to the structure?

A. Policies and procedures

B. Business capability analysis
C. Organizational modeling
D. Current state description

Antwort: D

403. Frage
Which of the following models defines the name of the data, data aliases, and description of system data?

A. Data dictionary
B. CRUD matrix

C. Entity relationship
D. Class model

Antwort: A

Begrindung;

Explanation

A data dictionary is a model that defines the name of the data, data aliases, and description of system data. A data dictionary is a
collection of metadata that provides information about the data elements and structures in a system or a database. A data dictionary
can include the following information for each data element: name, alias, description, data type, size, format, domain, constraints,
default value, source, owner, and usage. A data dictionary can help the business analyst to understand the data requirements, design
the data model, and ensure the data quality and consistency. A data dictionary is different froma class model, which is a model that
defines the classes, attributes, operations, and relationships in an object-oriented system. A data dictionary is also different froman
entity relationship model, which is a model that defines the entities, attributes, relationships, and cardinalities in a relational database.
A data dictionary is not a CRUD matrix, which is a model that defines the create, read, update, and delete operations for each data
element and user role in a system. References:

CBAP / CCBA Certified Business Analysis Study Guide, 2nd Edition, Chapter 8: Requirements Analysis, page 288-289.

Data Dictionary - Tutorialspoint, paragraph 1-2

What is a Data Dictionary? | Definition and How To, paragraph 1-2

Data Dictionary - Project Management Knowledge, paragraph 1

404. Frage

You are the business analyst for your organization and are preparing for the conduct elicitation activity. You'll need several
stakeholders' roles as you prepare for this activity in your organization. Which one of the following stakeholders may be responsible
to dictate that a specific process or technique be followed during your requirements elicitation activities?

A. Functional management
B. Project sponsor

C. Project manager

D. Regulator

Antwort: D

405. Frage
Your organization is using a plan-driven approach to business analysis. What characteristic must be true of changes in the approach
that your organization is using?

e A. All the changes only occur if they are less than an agreed factor, such as ten percent of the solution's overall cost or a



percentage of the project's schedule.
¢ B. Changes are generally not permitted in the plan-driven approach to business analysis.
e (. Allthe changes only occur if they are less than ten percent of the solution's overall cost.
e D. All the changes only occur if they are genuinely necessary.

Antwort: D

Begriindung;
Section: Volume A
Explanation:

406. Frage
What is the time difference in days between the shortest and longest implementation?

A0
B. 1
C.2
D.3
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