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IIBA CPOA Exam Syllabus Topics:

Topic Details

Topic 1
Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
product initiatives with business outcomes and ensuring that the work done creates measurable impact for
the organization.

Topic 2
Learn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

Topic 3
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.
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NEW QUESTION # 60 
Who is responsible for tracking the changes to delivery metrics?
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A. Scrum master
B. Product owner
C. Product manager
D. Developer

Answer: B

Explanation:
The product owner is responsible for tracking changes to delivery metrics to ensure progress aligns with product goals and to make
informed prioritization and planning decisions.

NEW QUESTION # 61 
A product ownership analysis (POA) practitioner should consider performing which of the following in response to a changing target
market?

A. Applying human-centered design principles
B. Revising the minimal viable product (MVP)
C. Storyboarding the solution
D. Grooming the product backlog

Answer: B

Explanation:
When the target market changes, revising the MVP ensures that the product's initial deliverable remains aligned with the new market
needs, allowing the team to focus on delivering the most relevant and valuable features.

NEW QUESTION # 62 
In which stage of the product lifecycle would an iteration plan prioritize requirements related to increasing adoption of the product?

A. Build
B. Incubation
C. Launch
D. Growth

Answer: D

Explanation:
In the growth stage of the product lifecycle, iteration plans prioritize requirements aimed at increasing product adoption, expanding
the customer base, and enhancing market presence.

NEW QUESTION # 63 
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Supporting stakeholders
B. Key stakeholders
C. Customers
D. Delivery team

Answer: B

Explanation:
Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

NEW QUESTION # 64 
How does a product ownership analysis (POA) practitioner act as an advocate for customers?



A. Interacts with the emerging product as the customer would
B. Understands that the team are the true arbitrators of value delivery
C. Ensures the product being built will delight customers by exceeding their expectations of what they'd reasonably expect
D. Assesses and reviews feedback in isolation

Answer: C

Explanation:
Acting as a customer advocate means ensuring the product not only meets requirements but also delights customers by exceeding
their reasonable expectations, thereby maximizing customer satisfaction and product value.

NEW QUESTION # 65
......
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