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Ich kann mein Leben und Arbeit jetzt nicht ertragen. Ich hoffe auf eine andere bessere Arbeit. Sind Sie der dhnlichen Meinung?
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sehr schwierig, die ECBA Priifung zu bestehen? Es macht nichts, weil Sie die ECBA Priifungsmaterialien von PriifingFrage benutzen
konnen.

Ea ist Traum der Angestellten, sich in der IT-Branche engagieren zu konnen, die [IBA ECBA Zertifizierungspriifung zu1 bestehen.
Wenn Sie Thren Traum verwirklichen wollen, brauchen Sie nur fachliche Ausbildung zu wahlen. PriifungFrage ist eine fachliche
Website, die Schulungsunterlagen zur [IBA ECBA Zertifizierung bietet. Wahlen Sie PriifungFrage. Und wir versprechen, dass Sie
den Erfolg erlangen und Thren Traum verwirklichen , egal welches hohes Ziel Sie anstreben, konnen.
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The process of assigning requirements to solution components and releases to best achieve the objectives is called:

A. requirements architecture.

B. requirements allocation.

C. requirements traceability.

D. requirements classification scherma.

Antwort: B

Begrindung;
Requirements allocation is the process of assigning requirements to solution components and releases to best achieve the objectives.

123. Frage
For which part of an initiative is the business analyst (BA) responsible?

A. Approving solution execution plans
B. Defining the solution approach

C. Authorizing the project

D. Accepting risk mitigation plans

Antwort: B

Begrindung;

A Business Analyst (BA) is primarily responsible for bridging the gap between business needs and technological solutions. They play
a pivotal role in defining the solution approach, which includes understanding and interpreting both the business and technical aspects
of a project. This involves identifying, analyzing, and documenting business requirements, and ensuring that the proposed solutions
meet these requirements. BAs are not typically responsible for authorizing projects, approving execution plans, or accepting risk
mitigation plans, as these tasks are generally within the purview of project managers or other stakeholders.

References: The roles and responsibilities of a BA include requirement gathering and analysis, stakeholder management, business
process modeling, solution assessment and validation, and requirement communicationl2. The BABOK Guide also emphasizes the
BA's role in defining needs and recommending solutions that deliver value to stakeholders3456. These responsibilities align with the
task of defining the solution approach, as it involves articulating needs, designing solutions, and ensuring alignment with business
objectives?.

124. Frage
Which of'the following are criteria used to determine quality requirements relationships?

A. Necessity, validate, derive

B. Penalty, benefit, cost

C. Necessary, consistent, correct
D. Conplexity, stability, status

Antwort: C

Begriindung;

Quality requirements relationships are determined by criteria that ensure the requirements are findamentally sound. These criteria
mnclude:

Necessary: The requirement must be essential to meet the business need or opportunity.

Consistent: The requirement must not conflict with other requirements.

Correct: The requirement must accurately describe the fimctionality that will meet the business need or opportunity.

These criteria help in ensuring that the quality requirements are aligned with the business objectives and can be effectively
implemented and managed.

125. Frage
Which of the following is a characteristic of predictive planning approach?

e A Tasks are performed recurrently
e B. Requirements are gathered through team interaction and feedback



e C. Activities are divided nto iterations
¢ D. Information is captured in standardized templates

Antwort: D

Begrindung;

A predictive planning approach (also known as waterfall or plan-driven) emphasizes upfront planning, thorough documentation, and
clearly defined stages of work. One of its key characteristics is that information is captured in standardized tenmplates, ensuring
consistency, traceability, and formal approvals at each stage.

Other characteristics include:

Sequential task execution

Emphasis on documentation and traceability

Clear role definitions and responsibilities

Reduced flexibility to accommodate change mid-project

This is different from adaptive or Agile approaches, which rely on iterations, minimal documentation, and continuous stakeholder
feedback.

BABOK Reference:

Detailed in the Business Analysis Planning and Monitoring knowledge area under "Approaches and Techniques," where predictive
approaches are contrasted with adaptive approaches based on their structure, documentation, and flexibility.

126. Frage
Which of the following accurately describes a stakeholder's role during future state analysis?

e A. A project manager would be directly involved in supporting the operations of the enterprise.

¢ B. Anend user would help determine which business needs to address and sets the business objective that a future state will
achieve.

e C. Aregulator would ensure an envisioned future state can be sufficiently tested and can help set an appropriate level of
quality to target.

¢ D. A domain subject matter expert would provide insight into current state and potential states.

Antwort: D
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erhalten Sie einen Nachweis Threr besonderen Qualifikationen und eine Anerkennung flir Thr technisches Fachwissen. IIBA bietet
eine Reihe verschiedener Zertifizierungsprogramme flir professionelle Benutzer an. Untersuchungen haben gezeigt, dass zertifizierte
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