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Which are the vakd knowledge areas of Business Analysis with respect to BABOK
Guide V37 - 1. Businass Analysis Planning & Monitoring

2. Elicitation & Collaboration

3. Requirernents LifeCycle Management

4. Strategy Analysis

5. Requiremeants Analysis & Design Definition

B. Solution Evaluabion

The: Business Analysis Core Concept Mode| (BACCM) can be used 1o? - 1. Describa
the profession and domain of Business Analysis

2. Communicate about busingss analysis with a common terminalogy

3. Evaluate the relationships of kay concepis in business analysis

4. Perlorm betler business analysis by holistcally evalualing the relationzhips among
these six concepts

5. Evaluale the impact of these concepls and relationships al any poinl during a wodk
effert in order 1o establish both & foundation and a path losward

6 cone concepls of the BACCM: - 1. Change

2 Need

3. Solution

4. Stakeholder

5. Value

B. Context

The activities thal Business Analysts perform include: - 1, Understand enterprise
peoblems and goals

2. analyzing neads and solulions

3. devising strategies

4. driving change

5. lacditnting stakeholder collaboration

Functional Requiremanis - Describe the capabilitias that a solulion must have {in lerms
of the behavior and inlarmation that the solution will manago)

Sponsors are respansible for; - initating the effort o define a business need and
dovelop a solution that meels that need.

A skelch ol a dashboard ks an example of: - Design
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Our ECBA learning materials are perfect paragon in this industry full of elucidating content for exam candidates of various degree to
use for reference. We are dominant for the efficiency and accuracy of our ECBA actual exam. As leader and innovator, we will
continue our exemplary role. And we will never too proud to do better in this career to develop the quality of our ECBA Study
Dumps to be the latest and valid.

The International Institute of Business Analysis (IIBA) is a leading professional association for business analysts worldwide. [IBA’s
ECBA (Entry Certificate in Business Analysis) certification examis designed to test the foundational knowledge and skills of
individuals who are new to the field of business analysis. The ECBA Certification Exam is an entry-level certification that provides a
solid foundation for those who are looking to launch a career in business analysis or those who are looking to expand their skills and
knowledge in the field.

>> Valid Real ECBA Exam <<

The best Valid Real ECBA Exam — The Latest Test Fee for IIBA ECBA

Certification has become a prerequisite for employment and career growth in the [IBA industry for reputable companies. To
advance comfortably in your career, passing the ECBA examis a valuable validation of your expertise. However, many test takers
struggle to find updated Entry Certificate in Business Analysis (ECBA) (ECBA) dumps and fail to prepare effectively in a short
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period, resulting in a loss of time, money, and motivation.

The Entry Certificate in Business Analysis (ECBA) is an excellent certification program for professionals who want to enter the field
of business analysis. Entry Certificate in Business Analysis (ECBA) certification is offered by the International Institute of Business
Analysis (IIBA), which is the leading professional association for business analysts. The ECBA Certification is designed to test the
foundational knowledge and skills of a business analyst, and it covers the essential concepts of business analysis.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions (Q26-
Q31):

NEW QUESTION # 26
Conducting elicitation by asking Questions and documenting responses fromrelevant stakeholders has the following strength:

A. sharing of information.
B. prioritization setting.
C. analytical thinking,

D. encouraging participation.

Answer: D

NEW QUESTION # 27
What is the mput status of requirements used by business analysts (BAs) for undertaking requirement verification activities?

A. Stated and Unconfirmed

B. Validated and Prioritized

C. Mamtained and Reusable
D. Specified and Modeled

Answer: D

Explanation:

In the context of business analysis, the input status of requirements for undertaking requirement verification activities is 'Specified and
Modeled'. This means that the requirements have been detailed and documented, and models have been created to represent them
This status is crucial for verification activities because it ensures that the requirements are clearly understood and can be
systematically evaluated against quality standards to ensure they are usable for their intended purpose.

NEW QUESTION # 28
Which of'the following are criteria used to determine quality requirements relationships?

A. Necessity, validate, derive

B. Penalty, benefit, cost

C. Necessary, consistent, correct
D. Complexity, stability, status

Answer: C

NEW QUESTION # 29
A focus group is a form of which type of research?

A. Statistical
B. Qualitative
C. Theoretical
D. Quantitative

Answer: B

Explanation:
A focus group is a form of qualitative research. The session results are usually analyzed and reported as themes and perspectives
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rather than numerical findings.

NEW QUESTION # 30
Which of the following techniques is used when recommendations for improvement are supported by objective and quantitative
evidence?

A. Functional decomposition
B. Observation

C. Estimation

D. Balanced scorecard

Answer: D

Explanation:
Mentioned under Strengths of Observation:
Recommendations for improvement are supported by objective and quantitative evidence.

NEW QUESTION # 31
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