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(terms and conditions apply). Buy It Now!
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Preparation materials which have a strong bearing on the outcomes dramatically. For a better understanding of their features, please
follow our website and try on them.

PMI Disciplined Agile Value Stream Consultant Sample Questions (Q177-
Q182):

NEW QUESTION # 177
The work defined at the lowest level of the work breakdown structure for which cost and duration can be estimated and managed

A. Deliverable

B. Work Package

C. Project Scope

D. Work Breakdown Structure

Answer: B

NEW QUESTION # 178
Developing an estimate of the costs of the resources needed to complete the project activities.

Pricing is a business decision. It states how much an organization charges for a product or service and is based upon the cost
estimate

A. Risk Mitigation
B. Cost Prediction
C. Cost Estimation
D. Project Charter

Answer: C

NEW QUESTION # 179
Learning Curve Assumptions

¢ A. Work Breakdown Structure, Resource requirements, Type and quantity of resources required for each activity, Resource
rates, Unit rates (cost per hour, cost per cubic yard) for each resource, Activity duration estimates, Historical information,
Accounting codes for reporting financial information

¢ B. The amount of labor hours required to complete a given task or unit of a product will be less each time the task is
undertaken. The labor hours will decrease at a decreasing rate. The reduction in labor hours will follow a negative exponentials
function.

¢ C. Difficult to show the precedence relationships between activities. Hard to plan on compensating for lateness.

¢ D. Review and define organizational ideals.set long-range goals and objectives.analyze and formulate strategies.implement
strategies through projects.

Answer: B

NEW QUESTION # 180
PDM

A. Program Evaluation And Review Technique
B. Project Management Professional

C. Pert

D. Precedence Diagramming Method

Answer: D

NEW QUESTION # 181
The planned dates for performing activities and the planned dates for meeting milestones



A. Project Management
B. Project Scope

C. Project Schedule

D. Project Charter

Answer: C

NEW QUESTION # 182

With DAVSC test training materials of Dumps4PDF, you will own the key to pass DAVSC exam, which will make you develop
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