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PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q678-Q683):
NEW QUESTION # 678 
For a stakeholder with low interest and high power, the project manager should:

A. Keep the stakeholder satisfied.
B. Manage the stakeholder closely.
C. Monitor the stakeholder.
D. Keep the stakeholder informed.

Answer: A

Explanation:
Section: Volume B

https://drive.google.com/open?id=1U0ngAElghxdO8eLbj-5YM_pvLRxBi7OQ
https://www.testkingpdf.com/CAPM-testking-pdf-torrent.html
https://www.pdfdumps.com/CAPM-valid-exam.html
https://www.real4dumps.com/CAPM_examcollection.html
https://www.testsimulate.com/CAPM-study-materials.html


NEW QUESTION # 679 
The project team is inspecting the completed project scope to determine if the requirements have been satisfied.
What is the result of this inspection?

A. Accepted deliverables
B. Work packages
C. Verified deliverables
D. Planning packages

Answer: C

NEW QUESTION # 680 
What should a project manager do to prepare a risk management plan in a project with a lot of technical uncertainty?

A. Delay the project until technical uncertainty is clarified
B. Ask project sponsors
C. Get expert judgment
D. Count on personal experience

Answer: C

NEW QUESTION # 681 
In which type of organizational structure are staff members grouped by specialty?

A. Matrix
B. Functional
C. Projectized
D. Balanced

Answer: B

Explanation:
Section: Volume D

NEW QUESTION # 682 
What tool should a project manager use to efficiently manage project resources?

A. Resource requirements
B. List of project resources
C. Resource breakdown structure
D. Resources detailed in the project scope

Answer: B

Explanation:
Section: Volume E

NEW QUESTION # 683
......
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