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Technology-Management practice exam from FreeDumps can help you realize your goal of passing the WGU Information-
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Information-Technology-Management exam dumps that can help them prepare for the actual WGU Information-Technology-
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WGU Information Technology Management QGC1 Sample Questions (Q117-
Q122):
NEW QUESTION # 117 
How can a unified communications system meet the communication goals of most organizations?

A. Reduces latency between parties
B. Manages customer expectations
C. Makes employees more comfortable
D. Generates innovative solutions

Answer: A

Explanation:
* Understanding Unified Communications Systems:
* Unified Communications (UC) integrates multiple communication tools like voice, video, messaging, and collaboration tools into a
single platform.
* Its goal is to enhance real-time communication and collaboration within and outside the organization.
* Reducing Latency:
* UC reduces delays (latency) in communication by enabling instant messaging, video conferencing, and real-time collaboration
tools.
* This ensures faster decision-making and improves organizational efficiency.
* Why Other Options Are Incorrect:
* Option A:Managing customer expectations is more aligned with CRM systems.
* Option C:Generating solutions involves creativity and innovation tools, not UC.
* Option D:While UC improves efficiency, it does not specifically aim to make employees
"comfortable."
References:
* "Unified Communications: Transforming Organizational Communication" - Gartner
* IT Communication Frameworks and UC Standards

NEW QUESTION # 118 
What is a common risk associated with outsourcing software development?

A. Lack of flexibility to respond to rapid market changes
B. Risk of breach of confidential information
C. High cost of developers' salaries
D. Short-term contracts that are difficult to renew

Answer: B

Explanation:
* Common Risks of Outsourcing Software Development:
* One of the most significant risks is the potential forbreaches of confidential information.
* Outsourcing often involves sharing sensitive company data with third-party vendors, increasing the risk ofdata misuse or leaks.
* Why This Risk is Common:
* Outsourcing partners may not have the same level of security measures as the organization.
* Compliance issues can arise if vendors do not adhere to industry regulations.
* Incorrect Options Analysis:
* B. High cost of developers' salaries:Outsourcing is generally cost-effective compared to in- house salaries.
* C. Lack of flexibility:Many outsourcing providers are designed to adapt to changes.
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* D. Short-term contracts:While challenging, these are manageable compared to confidentiality risks.
References and Documents of Information Technology Management:
* "Mitigating Outsourcing Risks: Confidentiality and Compliance" (Gartner).
* ISO/IEC 27001 Security Standards (Data Protection in Outsourcing).

NEW QUESTION # 119 
What is a consequence of offshore outsourcing?

A. Offshore growth challenges
B. Increased management overhead
C. Time zone coordination issues
D. Longer feedback cycles

Answer: C

Explanation:
A common consequence of offshore outsourcing is the challenge of working across different time zones. This can complicate real-
time collaboration, slow down communication, and require adjustments in meeting schedules.
Option A: Vague and not a direct consequence.
Option C: While management overhead may increase, time zone coordination is a more universal and immediate issue.
Option D: Feedback cycles may be affected, but time zone issues are the root cause.
Thus, the main consequence is time zone coordination issues.
Reference:
WGU Information Technology Management - Global IT Outsourcing, section on Offshore Outsourcing Challenges.

NEW QUESTION # 120 
What is a preliminary concern when moving disaster operations to the cloud?

A. Regulatory challenges in some regions
B. Backup processes are interrupted
C. Multiple delays in data access during outages
D. Limited visibility into system performance

Answer: A

Explanation:
When shifting disaster recovery operations to the cloud, one of the primary concerns is regulatory compliance challenges, especially
in industries or regions with strict data sovereignty and privacy laws. Cloud providers may store data across borders, raising
compliance issues with regulations such as GDPR or HIPAA.
Option A: Backups are often improved, not interrupted, in the cloud.
Option B: While visibility is important, compliance issues are typically a greater preliminary concern.
Option D: Cloud disaster recovery solutions are designed to minimize data delays, not create them.
Thus, the correct answer is Regulatory challenges in some regions.
Reference:
WGU Information Technology Management - Cloud Computing and Disaster Recovery, section on Cloud DR Concerns.

NEW QUESTION # 121 
Which term refers to the ability to adapt a facility layout to accommodate product lines or technology upgrades?

A. Sustainability
B. Scalability
C. Material requirements planning
D. Operational redundancy

Answer: B

Explanation:
Scalability refers to the capability of a system, process, or facility to adapt and expand in response to increased demands, new



product lines, or technology upgrades. In facility management, scalability ensures that layouts and systems can grow or be modified
without requiring a complete redesign.
Option A: Operational redundancy ensures backup capacity, not adaptability.
Option B: Material requirements planning (MRP) focuses on inventory and materials, not facility layouts.
Option C: Sustainability focuses on environmental and long-term resource efficiency, not expansion capability.
Thus, the correct term is Scalability.
Reference:
WGU Information Technology Management - Operations and Facility Planning, section on Scalability in Systems and Facilities.
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