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Information fypes (4 types) - Answer-Internal, exiernal, Objeclive, Subjeciive

Internal information - Answer-enbormation abow the organzaion

External information - Answer-information about the emvironment in which the
oiganizalion operates

Objectve Infarmabon - Answer-known, measurable inlormalion

SHD|ECIIN Informaton - Answer-estimates, unknowns, aducated OQUESSES

Break Even Analysis (Definition and a tip) - Answe-When (Revenue - Vanable Cost)
mes number of umis sold s greater than or equal 1o Fixed Cosl, you Bave broken even

(Tip) Use Technology o reduce fixed or varkable costs and increase révenus

Fixed Cost (Part of break-even analysis) - Answer-amount you spand no matter how
much you sell (rent, design, adveriisng)

Variable Cost (pan of break-even analysis) - Answer-unil price of labor and matenals
Revenue (part of break-even analysis) - Amswer-how much you sell each unit fos
Delele this card - Answer-Deleie this card

Competilive Advaniage - Answer-Providing maore value than the compelilion

Porter's Five Forces - Answer-Buyer Power, Suppler Power, Theeal of Substitules,
Threat of New Entrants, Compettve Rivalry

Buyer Power - Answer-(One of Porler's Frve Forces) customers have mamy cholces and
lepae swlching costs, reduce their power by locking customers into your product of

semce

Suppier Power - Answer-(One of Porer's Five Forces) customens hawe few choices and
high swatching costs
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WGU Information Technology Management QGC1 Sample Questions (Q130-
Q135):

NEW QUESTION # 130
Which statement describes the analysis phase of the systems development life cycle (SDLC)?

A. Physically constructing software and information systens using programming languages

B. Establishing a high-level strategy and goals for an intended project

C. Identifying end-user business requirements and refining project goals into defined functions and operations
D. Establishing full descriptions of the desired features and operations of the system

Answer: C

Explanation:

* Analysis Phase in SDLC:

* Theanalysis phaseinvolves gathering detailed requirements from stakeholders to ensure the system aligns withbusiness needs.
* This phase translates high-level goals intospecific functions, operations, and deliverables.
* Key Activities in the Analysis Phase:

* Engaging stakeholders and subject-matter experts.

* Documenting requirements in detail (e.g., user stories, use cases).

* Jdentifying potential constraints and refining goals.

* Incorrect Options Analysis:

* A. Physically constructing software:Part of the development phase.

* B. Desired features descriptions:Happens in the design phase.

* D. High-level strategy:Belongs to the planning phase.

References and Documents of Information Technology Management:

* "SDLC Analysis Phase Best Practices" (Gartner).

* ITIL Requirement Gathering Framework (Axelos).

NEW QUESTION # 131
‘Which dashboard capability helps a business manager break down data into segments to understand it from different perspectives?

A. Consolidation
B. Exploration
C. Pivot

D. Slice-and-dice

Answer: D

NEW QUESTION # 132
Which term describes a type of computer built using environment-friendly materials and designed to save energy?
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A. Green

B. Workstation
C. Server

D. Personal

Answer: A

NEW QUESTION # 133
How can a chief information officer (CIO) become a transformational leader?

A. By overseeing non-technical business functions
B. By prioritizing operational stability and change
C. By driving innovation and business growth

D. By focusing on maintaining existing systems

Answer: C

Explanation:

A transformational CIO goes beyond maintaining IT infrastructure and instead focuses on innovation, strategic initiatives, and
enabling business growth through technology. This leadership approach involves aligning IT with business strategy, driving digital
transformation, and fostering a culture of continuous improvement and adaptability.

Option A: Incorrect-operational stability is important but not transformational.

Option B: Incorrect-maintaining existing systemns is reactive, not innovative.

Option C: Incorrect-non-technical business oversight is outside the CIO's IT leadership role.

Thus, the CIO becomes transformational by driving innovation and business growth.

Reference:

WGU Information Technology Management - IT Leadership, section on CIO Strategic and Transformational Roles.

NEW QUESTION # 134
What is the focus of materials management in supply chain management?

A. Coordinating the availability and movement of materials and products
B. Designing production to optimize equipment placement

C. Developing strategies to promote products in the market

D. Eliminating the need for nventory control

Answer: A

Explanation:

Materials management within supply chain management focuses on coordinating the availability, flow, and movement of raw
materials, components, and finished products. This ensures that production schedules are met, inventory is managed effectively, and
customrer deliveries are fulfilled on time.

Option A: Equipment placement is part of production design, not materials management.

Option B: Materials management includes inventory control, not eliminating it.

Option C: Marketing strategies are unrelated to supply chain material flow.

Thus, the correct focus is coordinating the availability and movement of materials and products.

Reference:

WGU Information Technology Management - Supply Chain Management, section on Materials Management.

NEW QUESTION # 135
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