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Anxiety
In recent years, fierce competition agitates the forwarding IT industry in the world. And IT certification has become a necessity. If
you want to get a good improvement in your career, The method that using the ActualPDF’s WGU Information-Technology-
Management Exam Training materials to obtain a certificate is very feasible. Our exam materials are including all the questions which
the exam required. So the materials will be able to help you to pass the exam.

WGU Information Technology Management QGC1 Sample Questions (Q62-
Q67):
NEW QUESTION # 62 
What is a primary purpose of using prototypes in the business analysis process?

A. To finalize the visual design and branding of the product
B. To model requirements and gather early feedback from stakeholders
C. To develop the back-end code of the final product
D. To replace user manuals with interactive simulations

Answer: B

Explanation:
Prototypes are used in business analysis to model system requirements and gather early feedback from stakeholders. They provide a
tangible representation of requirements, allowing users to visualize and test functionality before full-scale development begins.
Option A: Coding the back end is not the purpose of a prototype.
Option B: User manuals and simulations come later in training or documentation.
Option D: Branding and visual design are separate from business analysis.
Thus, the purpose of prototypes is to model requirements and gather early feedback from stakeholders.
Reference:
WGU Information Technology Management - Requirements Analysis, section on Prototyping in Business Analysis.

NEW QUESTION # 63 
What is the importance of the partners and suppliers dimension of the ITIL model?

A. Staffing an organization fosters the creation of value.
B. The creation of value is solely beneficial to the customer.
C. The relationship with both suppliers and consumers must create value.
D. Supplying data allows companies to make wise investments and assemble technology solutions.

Answer: C

NEW QUESTION # 64 
Which type of artificial intelligence should it use to meet this goal?

A. Genetic algorithm
B. Neural network
C. Intelligent agent
D. Fuzzy logic

Answer: D

Explanation:
Fuzzy logic is an artificial intelligence approach used to handle uncertainty and imprecise data. It is particularly useful for analyzing
subjective financial values such as goodwill, brand value, and customer perception, which do not have precise numerical definitions.
Unlike traditional Boolean logic, fuzzy logic allows partial truth values between 0 and 1, making it ideal for financial analysis where
subjective judgments play a role.
References:
* Zadeh, L. A. (1965). "Fuzzy Sets". Information and Control, 8(3), 338-353.
* Ross, T. J. (2004). Fuzzy Logic with Engineering Applications. John Wiley & Sons.
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NEW QUESTION # 65 
A director of software development observes friction between various team members. How should the director alleviate team
friction?

A. Create a culture of showing appreciation
B. Ask each team member to provide weekly feedback via email
C. Nurture competition among team members
D. Provide a public forum for anonymous feedback

Answer: A

Explanation:
* Understanding Team Friction:
* Team friction often arises due to a lack of communication, recognition, or conflicting goals.
* Building a positive work culture where team members feel valued can reduce friction and improve collaboration.
* Creating a Culture of Appreciation:
* Regularly acknowledging contributions fosters trust and teamwork.
* It encourages positive behavior and strengthens team bonds.
* Why Other Options Are Incorrect:
* Option A:Weekly feedback is useful but does not address the root causes of friction.
* Option C:Nurturing competition can exacerbate conflicts and harm collaboration.
* Option D:Anonymous feedback might provide insights but does not directly alleviate friction.
References:
* "Building Effective Teams" - Harvard Business Review
* Employee Engagement and Team Culture Strategies - Gallup

NEW QUESTION # 66 
Which management information system manages the flow of goods and materials to ensure production schedules and deliveries are
met?

A. Supply chain management
B. Production management
C. Inventory management
D. Product design management

Answer: A

Explanation:
A Supply Chain Management (SCM) system manages the end-to-end flow of goods, materials, and information from suppliers to
customers. It ensures that raw materials arrive on time, production schedules are maintained, and customer deliveries are met
efficiently.
Option A: Inventory management tracks stock levels, not the full supply chain flow.
Option B: Production management focuses only on factory operations.
Option C: Product design management deals with product development, not logistics.
Thus, the system that manages the flow of goods and materials to meet schedules is Supply Chain Management.
Reference:
WGU Information Technology Management - Information Systems in Business, section on SCM Systems.

NEW QUESTION # 67
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We all know that the Information-Technology-Management exam is not easy to pass and the certification is not easy to get. But
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