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WGU Information Technology Management QGC1 Sample Questions (Q187-
Q192):

NEW QUESTION # 187
‘Which material in electronic devices poses an environmental hazard?

A. Aluminum in casings

B. Gold used in connector pins
C. Plastic used for insulation
D. Mercury in displays

Answer: D

Explanation:

Mercury, commonly found in older LCD displays, fluorescent backlights, and some batteries, is a toxic heavy metal that poses
significant environmental and health hazards if electronic waste is not disposed of properly. It can contaminate soil and water
supplies, harming both humans and wildlife.

Option B: Plastic is generally not toxic in the same way, though it contributes to waste.

Option C: Aluminum is recyclable and not considered highly hazardous.

Option D: Gold is valuable and recyclable, not an environmental hazard.

Therefore, the hazardous material in electronic devices is mercury in displays.

Reference:

WGU Information Technology Management - IT Sustainability and E-Waste, section on Hazardous Materials in Electronics.

NEW QUESTION # 188
What is a common risk associated with outsourcing software development?

A. Short-term contracts that are difficult to renew

B. Risk of breach of confidential information

C. Lack of flexibility to respond to rapid market changes
D. High cost of developers' salaries

Answer: B

Explanation:

Common Risks of Outsourcing Software Development:

One of the most significant risks is the potential for breaches of confidential information.

Outsourcing often involves sharing sensitive company data with third-party vendors, increasing the risk of data misuse or leaks.
Why This Risk is Common:

Outsourcing partners may not have the same level of security measures as the organization.

Compliance issues can arise if vendors do not adhere to industry regulations.

Incorrect Options Analysis:

B . High cost of developers' salaries: Outsourcing is generally cost-effective compared to in-house salaries.
C . Lack of flexibility: Many outsourcing providers are designed to adapt to changes.

D . Short-term contracts: While challenging, these are manageable compared to confidentiality risks.

and Documents of Information Technology Management:

"Mitigating Outsourcing Risks: Confidentiality and Compliance" (Gartner).

ISO/IEC 27001 Security Standards (Data Protection in Outsourcing).
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NEW QUESTION # 189
Which termis used to describe the business needs, justification, requirements, and boundaries of a project?

A. Project milestone

B. Project management
C. Project scope

D. Project plan

Answer: C

Explanation:

Definition of Project Scope:

Project scope describes the business needs, justification, requirements, and boundaries of a project.

It defines what is included and excluded in the project, ensuring all stakeholders have a shared understanding of the project's goals
and deliverables.

Purpose of Defining Scope:

Prevents scope creep by clearly defining project boundaries.

Ensures the project aligns with business objectives and stakeholder expectations.

Incorrect Options Analysis:

B. Project Management: Refers to the overall process of planning, executing, and closing a project.

C . Project Milestone: Represents significant points in the project timeline, not boundaries or requirements.
D . Project Plan: A document detailing how the project will be executed, monitored, and controlled.

and Documents of Information Technology Management:

PMBOK Guide (Project Management Institute).

ITIL Project Planning Framework (Axelos).

NEW QUESTION # 190
‘Which material in electronic devices poses an environmental hazard?

A. Aluminum in casings

B. Gold used in connector pins
C. Plastic used for insulation
D. Mercury in displays

Answer: D

Explanation:

Mercury, commonly found in older LCD displays, fluorescent backlights, and some batteries, is a toxic heavy metal that poses
significant environmental and health hazards if electronic waste is not disposed of properly.

It can contaminate soil and water supplies, harming both humans and wildlife.

Option B: Plastic is generally not toxic in the same way, though it contributes to waste.

Option C: Aluminum is recyclable and not considered highly hazardous.

Option D: Gold is valuable and recyclable, not an environmental hazard.

Therefore, the hazardous material in electronic devices is mercury in displays.

Reference:

WGU Information Technology Management - IT Sustainability and E-Waste, section on Hazardous Materials in Electronics.

NEW QUESTION # 191
Which statement describes the planning phase of the systeims development life cycle (SDLC)?

A. Performing corrections, additions, and upgrades to ensure the system continually meet business goals
B. Establishing a high-level strategy and goals for an intended project

C. Bringing project pieces together, checking interoperability, and verifying functionality

D. Establishing full descriptions of the desired features and operations of the system

Answer: B

Explanation:
Planning Phase in SDLC:



The planning phase is the foundational step in the SDLC where project strategy, objectives, and goals are defined.
Key deliverables include a high-level project roadmap, scope definition, and resource allocation plans.
Purpose of the Planning Phase:

Ensures all stakeholders agree on the project objectives.

Sets the stage for subsequent phases by identifying potential risks, timelines, and budgets.

Incorrect Options Analysis:

A . Corrections, additions, upgrades: Part of the maintenance phase.

B . Descriptions of features: Occurs in the design or analysis phase.

D . Checking interoperability: Occurs in the integration or testing phase.

and Documents of Information Technology Management:

"SDLC Best Practices for Project Planning" (Gartner).

ITIL Framework for Project Planning (Axelos).

NEW QUESTION # 192
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