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Nowadays the competition in the job market is fiercer than any time in the past. If you want to find a good job，you must own good
competences and skillful major knowledge. So owning the BAPv5 certification is necessary for you because we will provide the best
study materials to you. Our BAPv5 exam torrent is of high quality and efficient, and it can help you pass the test successfully. The
product we provide with you is compiled by professionals elaborately and boosts varied versions which aimed to help you learn the
BAPv5 Study Materials by the method which is convenient for you. They check the update every day, and we can guarantee that
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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 2
Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
research the business situation and how to utilize tools to represent the current business situation.

Topic 3

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 4
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

Topic 5
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
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provide specific training materials for the exam. And the PDF version is convenient to read, and sopport printing, while the software
version stimulate the real environment of the BAPv5 exam. The APP online version is slao available of the product, you can learn at
any time and at any place. Choosing our product, it wil help you.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q63-Q68):
NEW QUESTION # 63 
A large consultancy organization has assigned its BA. Girby, to a client called MetalCor, a manufacture of component for washing
machines and fridge freezers. The management team of MetalCor need some help in understanding the problems they are
experiencing with their production line. Recently. Reproduction has dipped to a record low and more parts are being return as fully.
Production line staff blame each other and the more staff Girby speaker to, the more issue she identifies. She having difficulty
keeping track of the arising themes and how they relate to each other.
Which of the following would enable Girby to model the arising themes and how they relate to each other?

A. Business activity model
B. Rich picture.
C. Business process model
D. Mind map

Answer: D

Explanation:
Explanation
A mind map is a technique for organising and visualising information in a hierarchical and associative way. It helps to generate,
structure and classify ideas and concepts and show how they are related or connected.
Therefore, option A is the correct answer, as a mind map would enable Girby to model the arising themes and how they relate to
each other. A mind map would help to identify the main theme or problem (declining production) and the sub-themes or causes (staff
blaming each other, more parts being faulty etc.) and arrange them in a tree-like structure. A mind map would help to use colours,
symbols, images and keywords to represent and emphasise the themes and their relationships. A mind map would help to analyse
and evaluate the themes and their relationships and identify any patterns or gaps that may exist. Option B is not a correct answer, as
a business activity model is not a technique for modelling the arising themes and how they relate to each other. A business activity
model is a technique for modelling business activities within an organisation or project at a high level of abstraction. It helps to
understand what an organisation does, how it does it, who does it, where it does it and why it does it. Option C is not a correct
answer, as a rich picture is not a technique for modelling the arising themes and how they relate to each other. A rich picture is a
technique for drawing a holistic view of a complex situation or problem using informal symbols and images. It helps to capture the
main elements and aspects of a situation or problem and how they interact or influence each other. Option D is not a correct answer,
as a business process model is not a technique for modelling the arising themes and how they relate to each other. A business
process model is a technique for modelling business processes within an organisation or project at a low level of abstraction. It helps
to understand how business processes are performed or delivered in terms of inputs, outputs, activities, tasks, roles, rules, events
etc.
References: BCS Practitioner Certificate in BAP Specimen, page 36.

NEW QUESTION # 64 
A business case is being created for a new. automated auditing system that will improve the IT department's ability to record and
monitor all the computing devices used across the organisation The sponsor of the project is keen to get a better idea of the financial
implications of the project and has asked for the simplest calculation possible This calculation should consider the tangible costs and
tangible benefits of the project, as well as showing when it will have saved the department as much money as it has cost.
Which of the following investment appraisal calculations has the sponsor asked for?

A. Discounted cash flow
B. Payback calculation
C. Internal rate of return
D. Net present value

Answer: B

Explanation:
An investment appraisal calculation is a technique for assessing whether a proposed business change or solution is financially viable
and worthwhile. It helps to compare the costs and benefits of different options and select the best one based on objective criteria.



There are different types of investment appraisal calculations, such as payback calculation, net present value, internal rate of return
and discounted cash flow. Therefore, option A is the correct answer, as payback calculation is the simplest investment appraisal
calculation that considers the tangible costs and benefits of a project, as well as showing when it will have saved as much money as it
has cost. Payback calculation measures how long it will take for a project to recover its initial investment by comparing its cumulative
cash inflows with its cumulative cash outflows over time. It helps to show how quickly a project will break even or generate profit.
Option B is not a correct answer, as net present value is not the simplest investment appraisal calculation that considers only tangible
costs and benefits. Net present value measures how much value a project will add or subtract from an organisation by comparing its
present value of cash inflows with its present value of cash outflows over time. It helps to show how profitable a project will be in
today's terms. Net present value requires discounting future cash flows using an appropriate discount rate, which adds complexity to
the calculation. Option C is not a correct answer, as internal rate of return is not the simplest investment appraisal calculation that
considers only tangible costs and benefits. Internal rate of return measures how efficient a project is by calculating its annualised
effective compounded return rate or rate of growth over time. It helps to show how attractive a project is compared to other
investment opportunities. Internal rate of return requires finding an unknown discount rate that makes net present value equal to zero,
which adds complexity to the calculation. Option D is not a correct answer, as discounted cash flow is not an investment appraisal
calculation itself, but a method for estimating future cash flows by applying an appropriate discount rate to reflect their present value.
Discounted cash flow can be used in other investment appraisal calculations, such as net present value or internal rate of return.

NEW QUESTION # 65 
A PESTLE analysis is being conducted for a small manufacturing company The following has been discovered.
The company's electricity provider is planning changes to the way in which electricity usage is calculated, it is likely that this will lead
to increased electricity costs.
An amendment to the Data Protection Act has recently been introduced It states that information held about employees' payroll can
now be held for more than six years, as long as the individual remains an employee How will this information be categorised in the
PESTLE analysis? Select the TWO that apply

A. Economic
B. Technological
C. Political
D. Legal
E. Environmental.

Answer: A,D

Explanation:
Explanation
A PESTLE analysis is a technique for identifying and evaluating the political, economic, social, technological, legal and environmental
factors that affect an organisation or project. It helps to assess the opportunities and threats that arise from the external environment.
Therefore, options A and B are correct answers, as they are categories of factors that can be included in a PESTLE analysis for a
small manufacturing company. They describe different aspects of the external environment that influence the company's situation and
prospects.
Option A describes a legal factor, which is a factor related to laws, regulations, standards or policies that govern an organisation or
project. An example of a legal factor is an amendment to the Data Protection Act, which affects how information about employees'
payroll can be held by an organisation. Option B describes an economic factor, which is a factor related to money, markets, trade or
resources that affect an organisation or project. An example of an economic factor is a change in electricity usage calculation by an
electricity provider, which affects how much electricity costs for an organisation. Option C is not a correct answer, as political is not
a factor that has been discovered in the investigation for the PESTLE analysis. A political factor is a factor related to government,
politics, power or conflict that affect an organisation or project. Option D is not a correct answer, as technological is not a factor that
has been discovered in the investigation for the PESTLE analysis. A technological factor is a factor related to science, innovation,
invention or discovery that affect an organisation or project. Option E is not a correct answer, as environmental is not a factor that
has been discovered in the investigation for the PESTLE analysis. An environmental factor is a factor related to nature, ecology,
climate or geography that affect an organisation or project.
References: BCS Practitioner Certificate in BAP Specimen, page 35.

NEW QUESTION # 66 
A business analyst is reviewing the stakeholder management strategy for a project seeking to implement a new IT system to monitor
the effectiveness of social work interventions. Three stakeholders have been identified.
1. Head of Monitoring and Evaluation is the project sponsor
2. The monitoring and evaluation officer working in the Head of Monitoring and Evaluation's team who is eager to get the project



implemented as it will transform his role
3 The financial accountant assigned to the project to monitor the financial benefits of the new system This role is essential to the
project, but he isn't interested in the detail.
The analyst has identified stakeholder management strategies for two of the three stakeholders 'active and constant management' and
'keep onside' Based on the information presented in the scenario, which further strategy is required?

A. Ignore
B. Watch
C. Keep informed
D. Keep satisfied

Answer: D

Explanation:
A stakeholder management strategy is a plan for engaging and communicating with stakeholders based on their level of power and
interest in an organisation or project. It helps to ensure that stakeholders are appropriately involved and informed throughout the
organisation's or project's lifecycle. Therefore, option A is the correct answer, as keep satisfied is the further strategy that is required
for one of the three stakeholders in this scenario. Keep satisfied is the strategy for managing stakeholders who have high power but
low interest in an organisation or project. It involves meeting their needs and expectations without over-communicating or over-
involving them. The stakeholder who requires this strategy in this scenario is the financial accountant assigned to the project to
monitor the financial benefits of the new system. This stakeholder has high power, as he is essential to the project and can influence
its outcome. However, he has low interest, as he is not interested in the detail of the project. Option B is not a correct answer, as
watch is not the further strategy that is required for any of the three stakeholders in this scenario. Watch is the strategy for managing
stakeholders who have low power and low interest in an organisation or project. It involves monitoring their behaviour and attitude
without engaging or communicating with them too much. None of the stakeholders in this scenario have low power and low interest,
as they are all involved or affected by the project in some way. Option C is not a correct answer, as ignore is not a valid strategy for
managing any stakeholder in an organisation or project. Ignore is the strategy of disregarding or neglecting stakeholders who have no
power or interest in an organisation or project. It involves excluding them from any engagement or communication activities. This
strategy is not advisable, as it may lead to stakeholder dissatisfaction, resentment or resistance. Option D is not a correct answer, as
keep informed is not the further strategy that is required for any of the three stakeholders in this scenario. Keep informed is the
strategy for managing stakeholders who have low power but high interest in an organisation or project. It involves providing them
with regular and sufficient information and updates without overloading them with details. None of the stakeholders in this scenario
have low power but high interest, as they are all involved or affected by the project in some way.

NEW QUESTION # 67 
End users in one business area are unwilling to adopt a new finance management system (recently introduced by the innovation
team), as they perceive that it is unnecessarily complicated and not useful. One of the end users in this business area has been very
vocal and has been relying support from others since posting about it on the company's intranet homepage.
The introduction finance system was initially supported by senior managers, but now users in other business area are also beginning
to question whether they adopt the tool and are raising the issue with their managers.
The sponsor fully supports the decision to go ahead with the now tool and has made il very cleat to senior managers that he expects
them to support this Initiative.
Which stakeholder management strategy SHOULD be taken with the senior managers?

A. Keep onside.
B. Watch
C. Keep informed
D. Constant active management

Answer: D

Explanation:
The stakeholder management strategy for senior managers should be constant active management. Senior managers have high power
and high interest in the project, as they are responsible for overseeing its implementation and ensuring its alignment with
organizational goals. They also have influence over other stakeholders, such as end users and employees. Therefore, they need to be
regularly engaged, consulted, informed, and involved in decision making throughout the project lifecycle. Option B is the correct
answer.
Reference:
Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com Power Interest Grid: How to Use, Benefits,
Examples - KnowledgeHut



NEW QUESTION # 68
......
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